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PROCEEDINGS OF GOVERNMENT OF KARNATAKA
SUBJECT: Functions and powers of Department of Public Enterprises.

READ: " 1.-G.0.No.Cl204 ICS 79, dated: 5-1-1979,
' 2. DPAR 654 /SGD 80, Bangalore dated:7-7-1980.
DPAR(BPE) SBD 81, dated: 03-03-1981.
+.- DPAR(BPE) 15 MEA 82, dated: 09-02-1982.
5. DPAR(BPE) SPU 83, dated: 07-09-1983,
6. DCA/M/248, dated 21-12-1997.
.
8
9

)

. Notification No. DCA 3 ARB 2004, dtd.24-3-05.

. Circular No. DPAR(BPE) 26 SPU 97, dtd. 29-3-97.

. -Minut&s of the meeting held on 17-08-2007.
10.Circular No. DPE 13 ARU 2007(P), Dated: 7-9-2007.

*x¥E

PREAMBI E: ,

 The 'rolc of Department of Public Enterpnises has been carried forwafd from the - .
then Departmieat of Disinvestment and Public Enterprises Reforms (DDPER) which
was performing the functions of earlier KSBPE. It has been found necessary to
reiterate the finctions and powers of Department of Public Enterprises vis-a-vis
Administrative Department and State Public Sector Enterprises (PSEs). Hence, the
following Order,

GOVERNMENT ORDER No: DPAR 538 SA A SE 2007,
BANGALORE, DATED 13-3-2008.

The Department of Public Enterprises is entrusted with following duties and
responsibilities in matters pertaining to working of State Public Sector Enterprises.

L. All the matters/subjects allocated vide Rule P of Schedule-1I of the Karnataka
Govemment (Allocation of Business) Rules, 1977 and its amendments.
(P.T.0).
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In terms of 72-B of the Kamataka Govemment (Transaction of Business) Rules,
1977, all Administrative Departments shall consult the Department of Public
Enterprises on any proposal specified below, before sohcmng the appmva] of the
Cabinet or otherwise.

(i)
(ii)
(ii1)

(iv)

(v)

(1)
(i)

(iv

Creatiop, of-new corporations or companies either whoily owned or

pamally financed by the State Government or by Public Sector

Undertakings.

Participation by the State Govenment or a Public Sector Undertaking, .

othier.than the Kamataka State Industrial Investment and Development
Corporation and the Kamnataka State Financial Corporation in providing
share capital to 2 new or an existing Corporation or Company.

Providing share.capital exceeding Rupees Fifty lakhs by the Karnataka
State Industrial Investment and Development Corporation and the
Karnataka State Financial Corporation to a new or an existing Corporation
or Company:

Winding up, amalgamation or such other major schemes of structural
re-organization of public sector undertakings.

Increase in capital cost estimates of State owned public Corporations,

~Companies, enterprises. and projects where such increase is more than

twenty percent or Rupees twenty five lakhs whichever is less.

The DPE as an arm of the Government shall functien as an overseeing,
co-ordinating and monitoring authority in respect of matters relating to
functioning of PSEs with a view to guide the PSEs in various issues. The
Principal Secretary, DPE or his nominee not below-the rank of Deputy
Secretary, shall be nominated unless otherwise specifically decides as
director on each of the Boards of PSEs, provided that no individual shall
be a director on more than ten companies at a given time.

Lay down with the approval of Government general policy relating to

privatisation, restructuring of PSEs.

Formulation of policy guidelines with DPE approval regarding financial

- management, wage seftlement, Human Resource Development,

Perfonnancelappmisals etc. in the respect of PSEs.

Execution of MOUs between PSEs and DPE in addition to the performing
the role of HPC, task force, Implementatlon of MOUs, momtonng of
all the PSEs. . N _
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+ AV} -.Review:regularly: the *proceedings - of *Board ‘Meetings™and * evahiate

- performance of PSEs.- - +/ + -~ e
(v} Undenake every year in-depth study of selected PSEs.

(vil) Function as interfice bietween PSEs/Administrative Departments and other
‘bodies.  like 43.egislature Committees, Indian Audit and Accounts
Department, Departments of Government of India and other State Pubtlic
Sector Enterprises etc. ‘

Seedr i, edd

 (viii), The, DPEhalLQg_cqnsulted on matters relating to:-
Aler isme oA B . -
i Amendbients to Memorandum and Articles of Association.
il.  Privatisation/disinvestments/reorganisation/rehabilitation proposals

WAL LTIl S AN -

_OfPS_Es: [DVSUREE Y S A S
‘il Disbursement of bonus/gratuity.

e

. . . ‘ CSANELTYT e el AE
1v.  Revision ofpayi}gg;%smk R T E

v.  Creation of Posts:whére:minimum:of seale is Rs:4;700°and above!

. B e AR A S P L LT T B L
vi.  Appointment of officials on contract basis. o

23 L T R

i

vii.  Fixing of sitting fees for Directors of Boardé':.'
viii, Insu'ui:tldgs of '7‘ aﬁy : pew “welfare mMmrqmsxtes 1o
ofﬁcialsfﬂéﬁ-bﬁ”;éiaié, -CE(')NS, :-Diréctérs, 'othér‘ ~officials’ and
employees. o I
ix.  Foreign Travel proposals of PSE officials of all status.

 (ix)- Functidn 'eiis. a-datd: bank in respect of PSEs regarding empanelment of

candidates: for-execitive posts/circulate among PSEs requirement of Public
Enterprises Selection.Board for Exetutive posts. DPE should be consulted
in.appointment 6f Board of Diréctors. :

(x}  Bring out annual survey reports on the performance of PSEs and cause it
- “placed before thie State Legislatire, ™

(x1)  Function as Secrefariat for all State PSEs i.e. performing similar role of
DPAR and Planning Departments for all Government Departments.

(xii) Conduct regular training courses for personnel of PSEs.

(xiii) Any other duties that may be entrusted by Government from time to time.
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The PSEs as a rule shall route ﬂ1e1r proposals to the DPE onlv through their

 respective Administrative Departments. The Administrative Departments shall in

turn forward the proposals with their considered view/suggestions to DPE with
the approval of Principal Secret_axy{ 'Secretary of the concerned Department.

By Order and in the name of
, the President of Ihndia',
e ‘ o T Sdl-
' ' (M.S. SHIVARAM)
Under-Sécretary to Government
- D.P.AR (Services-III)

-To: L R ' R *'

The Compﬂer Kamataka Gazetteer Bangalore

Copy to:: : ‘ e N Rt
1) AG. (A&E) Karnataka Banoalore Coae

2) PS to Advisors to H.E. Governor of Karnataka.

~3) PSte Chief Secretary to Govemment of Karnataka. -~

4) Additional Chief Secretary to Government Home Departrnent/
- Energy Department,

5) Principal Secretary to H.E. Governor: of ‘Kamataka.

6) Principal Secretary to, Govemment, Finance Department

- 7) “All Principal’ Sécretaries / Secretaries to Government

8) ChiefExecutives of:all PSEs.
9) Section Guard File/Spare Copes.

/i Copyll
i \/:'
’ R A TR T .. (V. Rathnamma)
T A Deputy Secretary to Government (Techmcal)
S ) E .- - Department .o_f PublicEnterprises
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Ka | .ATAKA STATE COIR
DEVELOPMENT
CORPORATION LTD

(A Government of Karnataka Enterprises)

7 2021-DPE_SEC 1-PUBLIC ENTERFRISES DEPARTMENT SEC -~

LONS 03 AFITF -4 & X IFF-5, Yordon® LTF,
Ao (msbrots® 50Pew), ITFITTIRY
P :mcg:b) §moTe SRm, Comeans, 63t .,

Bondnth~560010;

SF-4 & SF-5, Sterling Towers
(Garment Complex), KSSIDC Industrial

Estate, Rajajinagar, Banglaore-560010.
Hadoerd %0.23105866 ;’!Bdt" L0.23105865

Gdeer ksedemd@gmail.com

www.karnatakacoir.co.in
CIN: UB5110KA19855GC006743
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KARNATAKA STATE COIR DEVELOPMENT CORPORATION LTD,

BANGALORE
EPLIES TO THE EVALUATION STUDY REPO OF CENTRE FOR AINABLE DEVELOPME.
Chapter : 4.01
A — o : _ - : - —
SLNo. | Critical ssues Assessment, Inference and Recommendation Replles by the Corporation
1 On account of Market demand,| e The coir mattress segment has a sound | The major turnovers of the Corporation are from

KSCDCL procures Rubberized coir
Mattresses from outside sources and
Trade s thls category of product with
other buyers, primarily In the
domestic market. Moreover, the
demand for mattresses from external
sources has come down drasticaily,
leading to low revenue generation for
KSCDCL since FY 16/17 tiliFY 17/18,

market potential, based on the secondary
research carried out by us. In view of the
market potential assessed, it s
recommended that KSCOCL:

v Targets its marketing strategy in wooing
the middle-Income section of Indians for
an increased sale of the coir-mattress
based products;

v Explores the possibillty of setting up an
upgraded technology and skilled artisans’
colr-mattress based manufacturing set
up In Karnataka, to meet the market
demand;

* As a caution, It Is also recommended that
keeping in view that the colr mattress
market Is not a preferred mattress in view
of lesser comfort that it offers as
compared to the other types of
mattresses; and that the consumers are
gradually moving towards other typa of
matiresses that offer higher comfort,
KSCDCL  could simultaneously  start
exploring the possibliity of developing
more hybrid based colr based mattresses,

sale of Rubberized Coir Mattress to varlous
government entities. The Corporation has put
effort to set up a Coir Bare Block Manufacturing
Unit by its own, which is a basic raw material for
finishing of Coir Mattress and Plllows. To zot up
the proposed unit, cost works out to be about
Rs.15.00 core. A proposal was also sent to
Government for approval. The Government In
turn, Informed to takeup the project under PPP
model. But, none of them tumed up. Even
though, the Corporation Is putting all efforts
possible to explore the colr mattress smarket.
The Government also ssued cxerption under
4{g) of XTPP Act, due to which, the Corporation
expects more orders from the Government
Department.

Further, the Corporation is also intends to tie up
with Small Scale Industries engaged in production
of Coir Mattress and Pillows of varlous types to
boost the sale to end consumers.

1




+

so that KSCDCL is able to sustaln smoothly
in tha coir mattress market in the long run.

E-@/lZOZ{AGGLZ?

tack of aggressiveneass *Keeping In view the Increasing demand of the | The Corporation "has taken more initiative on
in &:r?uingl ﬂlt‘t? Production and rwfriendlv’.colrr-kpelﬂ\ 'bi;ssed maflUf‘-'d ‘f:j t;he producing of Colr Pith which is mainly used in,
marketing coir p nternational markets, ttis recommended that | Aoyl feul :
manure s resulting In KSCDCL consults National Colr Research and | noreorure  2nd  Horticulture crops. - The,
toss of substantial Management Institute on the recent Corpora.tion d had made wrres"o"denc? Mth;

technology developed by them, for faster respective Fpartments to procure Coir PiFh:

production of coirpith. Compaost, which is an organlc manure to utilize in¢

e

¢ The market potential assessed by us
therefore calls for an introspection of the
immense market potential that could be
capitalized by KSCDCL, by producing coir

compost and facilitate KSDCL Yo come

out of red, with lasser capital Investment.

¢ This would enable KSCDCL to also achieve two

of its ohjactives in letter and spirit:

v/ Producing compost from colr pith and

supplying to farmers for horticuiture crops and

nurseries; and

v Supplying pith briquettes to scientific

greenhouse horticutture plantations.

nurseries; gardens etc.

b T N ot I Lo b

The end use consumers are regular in procuring-
coir pith manure for gardening purpose. The
farmers are also benefited by procuring coir pith. h
The Corporation proposes to set up of Coir pith ]
briquettes manufacturing unit under Cluster j
Davelopment Programme of GOI. The process ls;

already under progress. ]
s

We have been informed by the
functionat heads of KS5CDC that the
following factors are hurting the overall
finandal heasith of KSCDCL

* A major part of KSCDCL's
teventue comes from trading of products
and not from its in-house manufactured
| products; \

. Bulk discounts are offered to

¢ Based on the analysls carried out by us,
on the basis.of data presented

» Three of its key products - cots/tables,
mattresses and mats that are
manufactured/traded by KSCDCL account for
approximataly 97% of its total sales,

» Further, it an be seen that for the
average flgures of FY 15/16 tiil FY 17/18 for all
the aforesald segment of products,
approximately 87% of the revenue has come

As informed in the para, the Corporation has
taken lot of efforts to explore its products by
participating In varlous Melas, Exhibitions, Trade
Fairs etc. The Coir Products is a low profit based
products and could not expect more profits.

The Corporation’s main products are Coir Mats, |
Curled Rope, Coir Composite Boards, Coir Pith |
Manure, Coir Mattings {Powerloom). The
products produced by the Corporation will be
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finished -gQods that areysold,‘to.,,‘othe,rg from tradlng of such ﬁmdubtsbykSCDCL,

departments of GoK

H

T N

.L'bi

produc;g Isi not-a sustaln:

8 dlrettly with:such:manufactirers.
i |ec vmmenﬂeg@at., :
,t : egg&agg:esslvelvueonsldm marketing’

o [rthe, duscoqntsﬁq il a1sobe ¢urbed fafthe‘extent.' |
¢ pQSSIbLeA et og |
b kﬂ) GDC‘L explo;esAhe opt{on .of selllng-
vl produqtsﬁthfqugh,,mg: onllne e@mmerce .
w50 iplatfor ofFAmazonﬂFlrpka;t andfinterhational
et s ;.sltes rsu_r_:hﬂ;_ Allbabq ¢om. .This awfacilitate
v gs,c L,te&g;twa n-ace esyto;a Iarger market get |

» been '3ssessed:-over. theysa e of ﬂnished goods

. o8 Tﬁevpercentage?of%;.dlsc&unt that has

-since-the- past 3 years:tlil: FY 17/18 is.8%, which
is falrly:an Increased,discounted ratio,

. Remainlns, dependgnt on . trading .of
Higiform of sdaing:
,buslhgss ‘for*vlgsqacu a§ ; tjxe;s ]

\rum'

1thereafter, stﬂ;b,gﬂng‘aﬂngﬂ busmess oontractsr

JJHts. produ:;tir Qothw lrmtfwe domestic “énd.
lntemaglonal..marke}gsqagq seiling ‘the. finished
| products:in the dpenimarket at a high profit,
'{ father.than; bgquslgnlﬁmuﬂy dapendeﬂt on thié

ke ?sqlexof its: produl;pﬁg? the. govt. enterprises in |

| Kar gtaka at; alsup(staptjglal}ooum -fiioreover,

......

a, largergvisiml 3;’gr‘ac.!,‘,may,l:%;uareforexbe able to
: sg!l ofﬁ thelr:( b‘?q w?y;;;s»at»a much {hrghgr price, |
.Which, may,(easjfy'* '

fully sold But f’ew prod(icts which are not
produced by the Corporatio are procured from-
.S51 units to meet the marke ‘demand. Thereby,
giving market support to S| unlts

Further, the. Corparationhas;also communicated
With: Cmpofate cémpanles‘w. Infosys, Wipro etg,:

. . e {'to-"use Lcamo:tfﬁannzll\.f -colf products and also to"
4. Would:anyways; L;rcgtifv the: a;tua}fproducemhd

spréad awaren‘éss of these fproducts Reply Is
awdited. .

K

' ‘Néd@ssary:action is also being taken to explore its -

products by sefling through, ﬁonline e-commerce
platforms. 3

i

2 the. cost: ofi Qtihe fogistics |-
jand in. turn mak.result in lagger revenue |
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2 R LRy :-’%m{ -KSEDCL explores dlsplaying thet products of|" '
e o . A AR S TR 'x’these three: segments in various national and
cien ey et e o T N >‘ ?-pflhtemational exhlblﬂon‘ Jevents, to create.
Condorpn e L e deEes e i m“ b {alvareness: - lahmongst prospective :
' _ S 'b_‘uye'rs'/[nVés't;crs-ﬂt'Qf win more orders and :
et ndd i el FL e S L, STIHY T Ay 3" lfurther booStits'sa'le’s. : . . ?J_
L ‘.xVery,.ulow revenye: if]’omf-i:he uroduckéi-f 1w, Slnce"the pastt *five years, of the various | Same as above. e
: ,_tt;,a,t,hasfgoodﬁmarket potentialisuchias’ products”'suld oy KSCDCL. three products - !
5 i aRress; . mats; | seojr-pithe- uBaseds 'cots/tables;“\ma‘tt“resses ;afid  mats  have ;
o compost, co,ts/tab!es,setwn v e piig ribiutedto" app?i‘%x 97% of business value ¢
? e fortedig a4z ot oMY for KSCDELsTHE: btﬁ'ér‘ ehd products such as, .E
ot '; . (L d:“,'.:':'_ e bt o t‘rays ana’ﬁ’hgk‘ets‘ .
_" ,ﬂﬁ,-_ﬁ,,; A R :élq o pohnim Fogbrsne e e busih‘;éski“valhe.dlt i therefore recommendsd
o i hrniy | "mr-" svaeahitl ¥ilithat tHegrodietioncost v[s a vis'the revenue | ™ '
' :;53.",;‘,}'5'3 TREYUR generéted“frofﬁ’tﬁe‘ lé& of such types of
o a e x b b Yproduets; dotild b aSSessed and accordingly,
e ensaner s listef Ssrcouttiibe inltlétéd’fﬁ*i KSCDCL on whether
b Pyt 1) tHE Ggrotugtion df | sutfi“’products -should be
{ e | ok -4 1 i-l pufgué’dﬁj sUYe fydesie ‘; .
fe e it y;ﬁ*w 5] e te ’Gﬁm‘“‘és’s‘és‘iﬁént‘* q the Compounded--
I v Annual Growth ,lfé'tt'if"{tAGR) of .three key.
; 3 < skegmerﬁfs"of)" ,ﬁﬁucts sofd By KSCOCL, Le.
e -";_':"  cots/tablb: SeEesaRt; mats since FY 15/16 |,
S & lrpY 1:7]18’?reﬂétft'§eat'l 5% growth rate of 0.27%,
HETS A% and%ﬁﬂ?%:reéﬁ C'{ively”l‘he matket Tesearch
Earfied 6’ul’{b§*us, !n?ilhates thatthére’is agood |
: ﬂern‘én"dvof;’sm:h preducts“ln the domestic and’
itional nidrdet and it is likely to grow
I're-'CAGR ‘of these key _gments of
- &
SN AN - B T
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5 o Cur?ently the' show?oé,rg;rﬁa,nagér;,;.
N are ‘penanzecl t! ré@ _deductios

e e g s

DLV Citl

g T ol
v BRI

s v, —‘;-'it.:_.'

ady
rif
“g
%
s
{
<
-
ﬁ
-N
<
N
=]
;
.
o
;r
-3
i

h‘;_;}% ﬂ Byl gt 2 a,f“
4 .7. Q‘f- {rw ;‘G;)A e
Ly ! '%W‘ o‘?:g

m ;s;,' 3 rs.\ W »f 3&':3{#'
t}‘.,‘ i’ #Lr‘ Mg

L
i
;blzhw

Ea

i :%«'ﬁiﬁ'%*5~# 57 geps¢s{ich aleritical s

R R dibetaicsile 'efs ““,;WB' "tv”é’
: get o%llr (;Oncem%g l_"‘ﬁlduals, ',-f R AL
nﬂémémﬁti'“gdeﬁSMent* P R A
”’ljébiy fron'g,ﬁhe“lﬂghest N

R _\l:\),’_,é} [;’i%‘ﬁ fy,_a.. Y"ﬁi A .\V
..\%». i} ;J _‘;vi;;.“_‘.,".'} Sy

2! P};‘ ‘!\:af" £ vl lﬂ*w.' Wialyy LERT o i y
: I i =,.$W. Do 40 gq:ﬁizatlon&to,the low estnrung in ;
el b R 2 P ,therorsanlzasﬁﬁ'- R .




Frien i e w
;"'ég‘.&-\,; 2dF a5 ' 1afR '-uhq—t »;”‘5 B
A

.g,...r‘n'. vtk

=0 =employees ,who areJnaturallv good in marketlng
.uand sales coyld -be'” r‘otated from other
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b Je!evanbemplov&salmth"e‘, sales and marketing
ARG »depan‘men‘t;meéds

2 oo lannual ﬂ:p,eﬁornﬁancew a;;'praisal
s‘achlevement*of theinpre*‘ K R
‘were :set' at-the staft- of Aha finantialydags =

saccordingly;siony fachlevement of targéts; *"tﬁE'
-\employees:i:ofg?fthe, '-marketing ‘or' any other |
fdepartmentr 16f A%
spappropria "_lyzrin ceritivized for sales which were:

Ry

J:departments to* the siles and marketing -
departient,: 1 an 5 o
o The performance appraisal of the

-Ba: effective!y mofiltored..
on a: periodlcfibasis and"prlmarlly during their:
‘based “on’
asﬂgned wrgets

kSCBCL ‘could also be

facllitated;by them;. ¥4
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;;Ev, Io;.ggsafes l ofﬂéroducts zbry.axs,cncw
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mnwe& Heendats
products I

nee FiThe gosihg stock of’ invéntories that has

baenyassess deby- usE”over“the sate of. ﬂnlshed'

; ﬁbusﬁ%ﬁd Improve its sales |
_é_fﬁhsdle%ﬁ‘:dedartmem has to
‘ﬁd‘s’h *the»*”gfales, beyond the

}

| has glvlng dlscounts to the .end users during:
' ,fesnve seasons

ry:h A;durabillty, movement Is: very slow, ‘as one cycle
,Ri‘br_t its" marketlng plan-’ | '

‘ 'lncentives were paid to the marketmg staffs, who

e:{ have- performed to the expectatlons. And also the
.‘Companv ioffers to’ take up marketing to the.
: Interested Candidates, so that, they can earh
- lncentlves and achiéving the: rtarget fixed, which

To dlspose the plled -up stocks the Corporation®
Since, Coir: Products are more:

will be minlmum 2-3 years.

TS

can boost them ' to their

improve sales.

. _mﬂMo’tl\me' th&erﬁpto?eeﬁ of such showrooms ,performance
’;‘" 5 . e 3
B o g
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tQ,vpuSll the sajes,
| fivished goadsy.. .
AExplg:g lncentjvlzatlon;qf;employees of other
| debartments, for -sales..£3clitated by - them,
|irrespective of whlchevendepartment they may

-k g@ﬂOd

to.: prgv;em I'llgher stock of

SELRE

‘hetopgito;.. -

) e Kscpg,l. Qoulquopen updmore windows 6f sale :
f\fﬁth A rebate,,;pflmanly dusing: the.
fastivesseasons:thatshall, boost the sales and
.reduct!on .\ofbvlnvemones. ,KSCDCL may also:

c_onslder dynqmlcarebate optlohs durlng various
festivals, to.attract moa‘e customers,

N4 Selllhgu products, 1hrouglr the. online e-

-cominerce: ;platforms . of : Fllpkart Amazon,
Snapdeal,>FabFurnlsh, Urban Ladder, Pepperfry;
gtc...or~on. nthel.compahv’s own -perscnallzed

';..webslte, +for an: improved sales: figure and
J. revenye:, -ands International

sites such as
,Alfbaba.col'm Thi _)c.‘facllltate KS;DCL to get

i3l c‘éﬁh,tgflal‘g ﬂfp

the{gqprgdqcts ~at~,a¢rrfu;h hlgher«“y
mayqeasily&,coven theicost of thealéélstlcs and
resylt ;mlargerrevenue;generatloni i,

xmtematjcl‘gamngﬂ_;e, riwiitning |

egr{E

¥ \f‘mﬂi {‘.h

.a l

~;t,;.get 1igher-markgt-
wlsllg |ty;and may:theretore be. able“fosel off.|
fice, -which:|

w ;«Exhlb[f}gtheirwrodyctswln the: domestic and

The Corporatlon hés :also gommunlated wlth
Corporate Companles Wit lnfosys, Wipro- etc. to
use. eco-friendly colt: pmﬁuéts and also to.spread’
awareness of these proclu;:tsato thelr: employaes

-Reply is awaited: '

Necessary: actlon is also. belngtaken to’ explore lts:_
products by selling through ‘online e-commerce
‘platforms. . 3 :

4 A b,

R

The' perfbrmance éf sales-l‘bv
KSCElCL vanes"

shOWrooms

~of

varlous

e Our asg%mggtlQWthq averagg sales byj

R Company b losedits' non viable

varlnus showfoahls, for the perlod from - EY,'

showrooms

24 W rg,
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3 5
g I P 13/14toF_Y17/18 indicates the following: | The: Company. has proposed to open ne%m)—
' SRR Y end of - FY 17/18 approx. 13 | showrooms at the Vlable places at District levels
’ ‘ .ashowroomsl iecounts; Induﬁve of the Head | to explore its sales. And also taken necessary to
. SR it Office:  hEVE ©bEen operaung Of the 13| steps Its operational expenses as possible.
! : +showroomslaccounts, approximately S of them .
" t'have achleved no or Insignjﬂcant sales. Neither | The Company has also in process of shifting Iowr
_ : 1.did any of these '*‘umts have a sales target.. performed marketlng staff: to other dnfferent
R e e ﬂt(:nrtslcfeiﬂngk dn oii'éraitlonal cost of approx. a | departments and’ depute suitable person{
B ;-4 sk r-mlnlmum of RS2’ iakhﬁ‘pérfshowroom, ona per | experlenced in marketing field. D
e her v aw MY Gl armumibasimforﬂthe*sho"ﬁ‘rrqoms, it Is very likely ]
K : RS ﬁ”’w that’dfs!zé’ébf‘e?am‘éﬂhtfof*cost is not leading to g
| O _ T gt Gt AR 268 *anﬁaeneﬂt« ‘KSCBCI:‘KSCDCL ‘mayexplore the :z
| o svesitiniabllity G showrobms whlch are -not resulting E
'g.g‘?‘, . . L Dasnlne mebi o sddAn minlmdmfrévénuéﬁto manage its' operational 1]
. R \E B AR L IR 230 | costror st havlng @ huga lnventory of unsold )
C K S Doyt st [Minishedigaode: KSepen §fe¥t appropriate may ;
o Ciioreese o3 [fdetideto stloset them: ‘or; othetwise, if such q
o Pe showrooms have.-at:poténtial, then' it could 5
. e +hveshuffler thes eXisting: resources of such f
' . < sfshowroomd’ with: sother® departments. It Is ]
K .- % ¥ ~thé:reﬂ?r_e\wf- ne’é‘es:‘séﬁ“ 'that th‘e minimum- f
K - t ‘ {
- ) E 1 . l
! 3 s TRE improvement of the '
: ﬂmarketing# and?: sales?rstrategy,  for these
; ShﬁWfDfotSmGdlﬂd“'_ ',: cordlngly be explored from _
*théibptl__
" & = othémdjse 'Wheiever feltaqppmprlate KSCDCL
IPETP SRR B TP R IS S ,*g . may. ellglgrethe Qption otcloslng some ofthese .
Hmﬁw \p_&ry .N w»i'fu:ui Gipghs e S T e &ﬁa »saléssslfowroam g 50 p & LRy b b Hoaetn et
S S, a i 7%"":"‘*‘ }'."'! sk n‘;“gr\"‘i ‘1.':: "‘F Ji".-' digy e -.5_1»:—'7 ' .“.::.: (T A Lo , T -
._.,:,.._..,,.,_»,,.,.,.,c,,..,;._:;_.,‘...,x .. ,, ., . , _:?_;_,_ - "_‘,,‘._.H.. o8
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v KSCDCL may explore opening more
showrooms In places where there Is a potential
of high sales and high revenue generation.
Accordingly, new sites for opening new
showrooms could be explored, which have a
potential of more acceptance for purchase of
coir products by the local peopte;

v/ Whichever showrooms have a sound
patential of sales, and if the current showroom
manager Is not efficlent, then KSCDCL may
explore the option of reshuffiing/replacing such
showroom managers with other appropriate
resources and shift the current sales managers
of such low revenue generating showrooms to
other sultabte department.

Chaptor: 4,02

 Sl.No,
1

jCritical ssues

*

Assessment, Inference and Recommendation

Replles by the Comporation.

No assessment has been done by
KSCDCL to assess the designed
production volume, on the basis of
resources avallable on a per
annum basls, primarily In the form
of manpower hired and machines
available,

Currently, the target that Is set for
production of raw matarfals or
intermedlate or finished preducts
Is on arbitrary basis.

The scenario presented [n the aforesald chart
clearly exhibits the under-performanta of the
machines and or the hired manpower to deliver
the raw materisls, Intermediate and finlched
products, vis & vis the designed production
capacity. Such an efficlency loss has a cascading
impact on the production thereby hurting the
financlal health and may Impact the sustenanca
of XSCOCL in the Tong rup.

* There Is no sclentific basts of setting a
production target for production of raw

in the recent years, the Company has In assessing
an tho target sssigned and actual designed
capacity and working on the productlon targets
to be fixed on cclentific basis. The process Is
under progress. Moreover, the Company decided
to close the non viable production units which
are running under foss, wherein the operational
costs will also et reduced.

Further, tha Company has taken necessary steps
to upgrade its production units by upgrading
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4 r. Designed: Production Capacity (DPC). .

’ :_, production capacity
i 3

KSCDCL it s a!l ’set on erbltrary basls, as is'
revideritsfrori: the' ta‘rget tafsigned. vis a'vis the

There s also‘fat’huge ‘difference in between
target asslgned 'and the actual desugned

prodﬁctiorij Ithe
“FY 17/18 approx. 83% of the production abll[ty»-
_has niot been. explored vis a-vis the deslgned'
;Moreover,._

Lo I RN,

2351} sthe "'targeted‘
lr'fS"t'i,f.hnes .—.vtheit'afge'tz

= '-‘L e

.|.otder machineries with new machines to incréufé

‘about 10-12 tons,. prevlously it was 5-6 tons.]

/ | taken -to_upgrade dther defi bring units in otherr
_.Iocat!ons to enable to. supply required raw |

g
I By this; expected [productlon target could bej
‘achleved. ;

_Further, in few of the. productlon centres where |
) L;.traditional spinning activities is going on has been

as compar,ed to |
KSCDCL has:not |

&y

‘the production. Firstly, the Company intends to
'upgrade Defibring. Units Le. Production of Coir’
Fibre, the main raw material for coir products. In
this context, on pilot basis, one defibring unit was ]
upgraded and expected production of coir fibre is ]

Likewise, In future necessary action is also belngc

materials to. the product manufacturlng centres.

replaced with-Automatic Spinning Yarn machines <
for more prod uctlvlty -

B . -l '. h a‘ - p
Necessary, nstructions were -also given to all the ]
sstaffs: engaged I ‘production -activity to produce.

quahty goods and to-reach the production target
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targetsﬂfor productlon couitd” now be set and
i} qeriod!cal!y monLtoFed énd revlewed Emphasls
' cou Id p imarilv e given ¢ 0;1 thé"production of

' Véiy hig hiCAGR™"
e Every,)permanent and temporary-employee-of |
KSCBCL from the fevel of Managlng Director to

ﬁc%mﬁras and
émplove g ami ’Wdikers
" production. “tn * this

sta‘ﬁ“dé?d"*dp‘eraﬁng ‘procedurés could be

personﬂel i’h Wed ln‘ihe “achrevemént of the.

~tlfﬂefrafhe. ‘Thlsﬂ*‘&ouid*‘ﬁé one of the Key

ﬂPe:Eormancg ndlcatt rTKEu of;e\eeryﬂarmnnel
ﬂfil’jVO' ﬁfziﬁ‘};_ ',‘; uréhasg an;lq production"_
“depatmentiliiesec Veio tevelszAcéordingly; |-
Such 2 KPE “"El“’bef”oqnnecte irwith the'f.
*‘coi'npé}i?atao ‘ s'é\Fery lig of cotmand: of-all-
the #¢conder éd‘@igersonnel 4:0f  .these.
depa?t@sbtts &'ﬁ"”fstrategy \Mll therefore

in’if‘éi‘é

,sbonslpllttv"‘ A3

_f raw mate‘ﬁals dﬁ‘“d'ﬁnlsheda products that have |

the lowest Ievel shall - l;qve ‘to play: thejr |
l'ess]velyv pushlng the:|.

vaﬂng“ ‘the {"
¥ f?ﬁ It‘nproved ‘
i'égard" aipproprlate '

deveroﬁe&‘tha: shiall’ lﬁdiidje it init the defined: -
7 vag pqhsibility of “every |

specified {

eSpénslbﬂityig‘gafﬁer ‘than |-

r
v
.

Colr. plth fanure s’ biéTng prodiced in af]

very smalt quantityuv No: 'productldn‘

T o fColr‘ plt@nanureﬂwmch hasisuch a- large
potentist i+ eHexportiimarket 15 not belng-

target has been Set for colr. pith

proé‘uoed in. substéntial}qﬁanuty.b i

_;The cOmpany has

lnstructed conoerned

,steps to, increase cotr pith. prcduction, to meet -

-
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: manure In similar context, no: spgggﬂg {r.l‘ Ma'gtr?sses too have a larger” market | the market demand.
target has. been set for matitr1 ;s5 4!; ﬁﬁi;’tg ﬂal, whlch too ls not being aggressively
Vg Y *"9 3

ursu ed frqm produeﬁon perSpective.

As already explained in earlier para, the Company

R Salarles of: emp!oyées, and
-».Other éxperises. 1.

s~'\'.-‘\. TR Y
T RV S IS

5
vy b LT A e

z

. 4 [}
ST ey et

.Wagesofworkefs, b sty Ay e A

B 1A

it w4

S . _,4‘ ,:Ei ’ ‘\o o Appropdate targets In conjunction with | is putting efforts aggressively to catch up theg

IR & targe\ "couild beset for such products by | market for mattresses. ]

Chiapter: 4,03 _ *%**‘*“*’& L i . |
S¥iNo. | Critical-lssues i f,. ,:Assessmem,mference;and ‘Recommendation | Replies by_the.(:orp'oratlon . ‘ ;
.'ﬁ;u; The.average-expensés o ona ] «% 8 ¢avgralggwéeXpEn’se of FY 13/14 to |Presently, the Corporation has minimal]
foﬂov{mg, as oompa*réd 10. toﬁl <03 P! -"1\571;8 fo{,_, tlle {gllowlng three segments | employees and expendlture. is dropping day to'

:<I | operatiohs for FY'QI.’LQH 7/41 ;' ;ug:ongtltute for- gq ro Iimately 29% of the total | day due to retirement of staff on atwining of 60
o vé},ij;ﬁj‘g'h:' JRE . .., if;: ;gpegts‘%shfﬁgpera 19'1-'1&% , years of .age. Thereby, the expenditure Is,

-f’s’

n/ Woses ot workers;,,, ..

/ Salarles of: emRSOVees,.and

| £Other: miscellanequs expenses.

: t The pgrcentageﬁpf exgenses On wages, sataries
fiandhothersexpenses: has:been in the rise since

f&hg.:la;; few' years;:which ‘calls for an urgent

 gradually decreasing and ensured cost reduction.
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LN h.xu..%; s 9,,1}\“5’5,'1{3'1' rgcomrnended that an option
, : ot ,\:,qf ceducings e costhqf he wages towards
T are Sy ﬂ%;, . EwWor er,sazand,..glgrlgswof the eriployees by
N VR ;{;&;\.}‘ ,,;,approxlmately‘lo%rto 15% be explored. This wiil
. ' Ui enaple@reﬂuction‘of ‘expenses of wages and |
' é;J _ ,';,w RPN % IR ;3..;"%‘,;- salﬁaﬂesaw. ﬁ;;swquers andw .employees . byid: . -
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AR A T TR Tyears till*th“e endTofFY 17/1% 0.7 slrme '?eoommended that KSCDCL conslder measures

tI]e pas:tfew yearsu e ,,ﬁ% that sh§ll facllitate.. Ibs increase -of cash
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: i A .'equlva!ents., Cms

1'#-The" trelid curve ‘Indicates that the total ret- THe"Cé'rhbanv‘ﬁasearhed'pi'of ts for the last three
-worth of XSCDCL has tieen inthe negative, since | years'.e: 201819, 2019-20.and 2020-21, thereby

ot et

KSCDGL as oompared tototai assets 'o,

- KSCbCL are not In posltlve dlrection. . the past few vears, _ ‘decrease in Accumulated Loss.
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’ o o o ‘antalning appropriete reglsters as | the’ eppllcabllitv of 'ithe Conitract Labour:| Is not applicable. 1
L spedﬂed n reSpect'?of"‘th’e*f!contract* r(RégulatIon:&rAbolition) wAct, 1970.& Rules 1971, d
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a é;hltlshrghWhe[ngTegommendeqmatx P IR P N S :
- -,theamountdlsbursedbvKSEBCuhe “gé*@{«ﬁhe'aforesatd dogumentations;ate, maintained et e :
S Ath r_oduction managerxfpays‘the.v.faﬁeﬁ‘ vthemanufactur’ngrfacilltles ofJKSCDCL,, e :
rom;h HER G WE ‘;&\‘_;_.?g-“}-_ - .uf“ur Y . -'\:hu T I B £ L T T Rt LI
i B ,w Y §Mqreo\rer.abasedg¢nﬁhey;eglsters maintalned : :
i - aiinlithe wages: ‘could be. dlst;ursed by the hedd office | !
gty “Nké’..f-a({é ?Of*KSGDGL-Is,r eyt ‘*,“:b 1ufv"s 1
R .4 KSCRCL, mawll"“gto;enqulre of the incidence | |
Tang accordlngly find’ out the. trith-behind the T %
dlscontent, if any and accordlngiy, settle the C
Matter.fw«wn SRR R L foetaew § . e b T
"tﬁi't ;'l'(Stb"C'L"'féﬁihld The Anurupa‘Wages ‘have been deposited directly §

;' Ze &]‘L Isxbeing: recommended
pa- ",xpioneﬂhe 0pth ﬂ-‘OfndéPOSlting;z the wages of 1o the,Bergeﬂclaries Bank Account

g“ L '.'.‘f‘,'_.-‘u._-, Con

,. Ak, i i':i_:.:h' CRAr

MY HIR

Repliescby,-the corporatlon :

~Based;on ‘the:.skill- ‘obtained, the worker has Y
,capacity?,to4'manufacture to his/her potentlallg
tag:Since, sthére.ls.no. time- ﬂxed to the workers 10
:gome: 1o; productlon centres. for work. In leisure.
time, they used to come and engage in

I "IHE'L

* i

K

L,



produced per day Iﬁ a span 0f 8 hours
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' - | meager. wage of .Rs: y Ooojmonth bu% g;omeshupder the. purview .of the ESI Act; and s, npt appltcabie to the colr workers engaged in §
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of 1 the

.directly linked .

production targets, the monthly wages
contract ' employees - get
significantly affected, as their wages are
to the production delivered by themfon
the basis of assigned targets. As such, if
the production targets are not met, a

.percentage of the- employee’s salary Is

deducted - this. unfortunatelv,xon most
occaslons significaitly.* impacts. . thelr,
fiveithood.

employees of the KSCDCL, across all levels
-conpected with the marketing and sales of
products should be made responsible and
.gccordingly motivated to aggressively push and
deliver the sales figure jointly and accordingly,
take a3 deduction,in thelr salary on pro-rata
basls, If KSCDCL as a whole has not been able to
achieve the sales volume target. This will in tum
hring some, acqounmblllty and zeal In the

manazemant level to. ‘deliver on the overall sales !

target of. KSCDCL

L.
£-3dQ/1202/468/2F

} KSCDCL to.meet s )

"Approxlmateiy 20% to 30% of ﬂ'ne
products manufactured by KSCOCL are

primarily sold in the domestic and the
batance 70% to 80% of the products are

$ald. oI ,the - gavt. departments of

......

v -I(amataga. wmchqulte often are. so!d at

2 large discount. Ihh.hurts the. quw of
uction.cost and
attain free market. price

reahzaticm. .

It is reoommended that KSCDCL aggressively
1 considers marketing Its products both in the
domestic and International markets and selling
the finished products thru e-commerce
‘platforms o7 in the open market at a high profit,
mherthan belng signtﬂcanﬂv dependent on the.
‘sale of l:s praducts to the govt. entcrprlscs In
:Karnatake, at. substantlal dlscnunt.

ITH e o .

Sultable replies given in relevant para above.

. - -
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Lack of availabllity §f appropriate skilled

| workers in KSCDCLjand their ‘oytdated
skills Is-:not enabling; .In¢rease .in

production and or productMtv thereby
leading to under ot inefﬂclent;;anadty
utilization. vt

— - —

Sty;h fa;tora hup‘t tha ab!ll,ty qf gscnu. to megt
Jts ann ali, prn;lu n, target, thereby resultlng
In-foss of revem:a #nd negligible profits or o’
profits, @rh]ph fn,turn has a cascadlng effect of
KSCDCL'S: i'napmw tg, pay. sufficlent wages. Such’
a.visoous cycle mntlnues yesr, after year, which
unfortunately resuits in dlsogntent In the mind
of the, mrkers,,resultlng . iow morale, low’
productivity or a gradual surge in atrition.

» Colrusector Is a !abor~lntensive Industry and

mach!neries for more production, so that, the
workers can earn more wages. Some of the
machlnerles were replaced with newer ones for

The Company has taken action to upgrade the
more productivity.

2
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El\ut‘lzs the Interest of the employees&d

£-3d( /1202716922

R ' of KSEDEL as a -wholeat an:overail. leval;: ??Y ST
' {on " accoiint of - lacki "f,-,-;g:‘;"shgnﬁ::vﬁ*au O SRR
.| probable comrnitment Hand 7 -
r addressing the grievancesiof ¥ e
- '-em_pig yees onthe pantﬂfthe MDs:. - " {. : :
18 - | KSCOEL. has approx. r35pefmaneﬂt;and'HSuchmoor‘salarie”s pfevlde ino Incentive to such The salarles are being paid in time. Suitable:
A ‘45temporary contract#émiil s WHo ernptovees ahd are"therefore not motivated to

_' ‘currently of the agef brac

"‘a‘}’s“és

-salary' of - Rs.. 750, -clh‘ iébl:iwthebsalaryv '
: :wrrently stands at'Rs. 6; ;300/-, As such;
r.slncg, these employees are - pald a

'.j Teas an*femﬁlovee.*‘l
4 hat:
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and-for att@cﬂng new, gnd__young talentsj Ve o
. [IskSeDeL ARG Expiaresie.
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FO- .Neeessary ritralnlng prowded to workers to:

ng’iﬁtsi:- applicable¢Wages!have been paid. To motivate

supgradeftheir ‘skills; Based on their production,
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%produetion activity, hew scheme Disbursement of
*Anurupa- Wage ‘Incentives' to Coir workers
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LR erfaéicbi?tparewftoaﬂs?l @ “of ‘manufactured:|,
«% < lend-protuctsiunlike the:case’in'KSCOCL, where:|
: [“the @xtratted: ‘andi:drled- fibre canrot . be.|
' I | &xportalbithas to-be usad for the production
+ S ofgihtermgdiate ahd- ﬂnished products; such-as |
' T'A ' rand. coli- products, such §s mats
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-1 /Step‘x#‘l Deslgnfa‘nddr'?lplgment'an_q_ffectiye .
: ifmarketing andsales strater SR A )
e o s Step it 12w, WBHYS: ctire optimum end
_ _ . i prodycts-'as permet ?entifically estimated and
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"‘ NP r .iw.‘.o'r'd',; : E‘l \.l\

R T H“;‘; g*msg'- "ﬁrxw ¥ gﬁ@kﬁ&éﬁ g;ajancegporﬂoph aof - raw ‘

e L s el *‘w'_ Aol *mﬁt‘erlalsixs ch&é "‘fr“pi‘ff*lgﬂ‘ e .
PRe sl O ai £ ARl B -,‘_‘ FEC ISRy
- AN i AL .‘ T ‘
{‘ D e Ry : ‘

ORI T
R Y A
' i LU SRLE: (-3 Hi ‘
S T ctpsing’wstgclss;é;““f elt as sive KSCDEL | an
R Y S _‘3 i ‘opportunitysto lﬁlﬁov&its revenue.. e
. TR Q}" R e Ty
"é'z-. , e ‘_



C-%d_ﬁg/lZOZ/iGGIZV

3 _f__'.: Nerv ‘poar.Jow:take; horne'salatw';"‘lt"ts"'théfefor‘é'
.' i jrecommended ‘that: sqch;pgrsannel representing.

SERRE v he' - aforesaid-: departmet‘ats explore various

cII j‘:,ii‘neans‘ sand- options that -shall ensure fuil
‘- Lcapacity utilization, of the workers and

Y jaaucbrdingtymnduet frequént monitoring of the.
i &%rkers and;theirproducis ing; ig capabllity.

: -_~‘_‘_ st wE, i.ﬂsg ’,..'\' ; .
W@ﬁl{fa ‘Whileéihe"piece rate:basisifor dlsbursal of wage"_.To- attract thef' workers, the Companyg
-*'W“S'i 3‘? “the &vqu '?sﬂnéKSCDCL could-be continded; | implenented ‘the new scheme Disbursement ofy
‘the *wage"s:;ﬁowevee,nnegd to. be higher and | Anurgpa Wage |ncentlves to coir workersﬁ
ore am'athe forwtheéworkers The salary_:introduced by GokK. Further, most of thei'rJ
ven‘if\:thetﬁrlvateiseétor Is higher-than'that’ of | employees/staff aré enrolled under EPF Act. thhc
it ‘Becornes dlffcult for | respect to ES), suitable action would be taken m-

L

Arming s anm

| Production Departifvent L epfiginn
- | The: possibilltv of apﬁT\?m Siion
,framework ‘becomes™ Hanle WS
. | found:thatthe: produftig__ thi ‘{fiorkets‘
I KSEDCL decreasé Seonside y
workers -are ‘guara _teﬁﬁfh‘ﬁﬁxed??még_.
Iristead of a, wage}rate on a. plece’fate: KSCDCL«fandrrhehc

A ¢ no | basls: This s, alsol thepractice’in the? rs‘m;am;«s o pattgct™, ‘labor towards. the | future.
PTURCEID PRI R prlvate sectoriii Ka'i'nataka. _ ‘ ovéfiifn’e‘nﬁzfs.;sgc,t_q; GpK could explore
SRR R | il ittt s ‘ -;g'OVernment funds and

; 'ﬁ *ﬁtggfgrithe 'orkers could also
i1 ‘fﬁcth f motwate the workers

; .quta_iplé action Initlated in"this regard.
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wh!ch lmpmved theirsoclo;éeonomlc conditions.
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Further, the COmpanv had upgraded .'lAts:
machinerles wherever required thereby ensuring;
id. | ‘more: wages to workers. With this market
t Js. demand alsor be fulfilled;

He i '!,dded*_%‘products dnd* dlso '= ,
‘ l"e’ﬁt‘%ndnﬁigher production. : 3

'No. .Fétitlrfé'ﬁs's’“u‘és; -
" 7 T =TI, ‘;q 7
; ﬁdmlnlstr’é"t HDepartyi :

Da ,‘ar:tfn_e

gg e ’i’:ﬁlé"v‘ém‘é &gﬁf’“" atils: ‘_‘ 008
e *in&) rvention f ‘
? qei}I'i’ﬁ'thr

ro ¢ icm, i agers aTenat
: gets*' _hfch mayfresulta.f 2o,




Shidﬁx Wlth »Tespectmtow.googa: ?"_1“ '
i s&t_raeudm:pér umt;; fi{tnd

S
s N
. -
]
. ey
i N '
. VL - (=}
Lo K B
[ e
) . ! o .
. The Company has; upgraded its machmen&‘.. ¥

iy §O 13 kg. ,of,‘ﬂbre/hysk.-Another report by FA03
Ihdlcates,moo husks may-yleld 90 kg fibres, Le.

' g@ 009 kg!husk_lp'-Ayeppey The prodtiction of
) pprox..1.. pbf husk from. 12500
‘}lyhusk..The fibre production
p w _g_he reports ‘mentioned _
mu;-and. is ‘approx: 40%

§g~t the good practice.

T r.,f{eg 15051(5 i-er_.'_d,
Yy gpi 3”[!‘!1(8(:9‘: _."5}"22‘1«

_.L by lmproving the

2 efﬂdency Is brought

effective ‘tratning:or’|

wherever appllcable Flrstly, the deflbering umt
‘situated at  Navile Thimmalaputa;-
Channarayapatna Taluk .was upgraded, due.to,
whi¢h, the production is doubled.
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cluster-and same had been approved by thoq‘
mattress, tufted--coir door .mats, etc. whlch‘.,;Nodai Agency, Cmr Board; Gol Implementation is .
currently hava:.a. very. hlgh demand in the under p'i’ogress )
| domestic- and -Internationak “market, for | T . -
, slgniﬂcantly increasing their revenue. N

E-‘E

.“f-production.of: high-quality. coir prth manure, colr

o Itis proposed:that: . - . The Cc:_ampany 'Is_receiving grants for marketing
. - ‘KSCOEL- - becomes aggressive in || TROS ,‘unde‘r‘dMarket Deveiopment Assistance,
Scheme “of” "’GSK; mainly sponsored by’

marketlng and; aceordrngly seeks a. separate Sch
vern%ent 6f ln_dia through Coir Board, Kochl.

R RN 3*8- ﬂ‘lng-ﬁif
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' nter,qa sggh,! has’llmlted ‘accesst
:igs&gmvgr%é?:ro?sl srre countrv or' ithe*{ and-advertisémentiof: Itsfproducts, RS EN By
e . g AT v o Appropﬁate trathing be. lmparted ‘Ne
.hé . X %ﬁ? '“’f" CﬁCL s:fihe concernied - emplovees and,;, | urther .marke
Jate blakhs ar month. At' moﬂvatedforvaggﬁessivelvmarketiqg and selli’ng ? '
1&’Weéé‘ed %t 'Rs. 20 | of the products,ssorthat KSCDCLIs ab!e to have 3. .

{I'fund from the GoKifor the purpose: of rnarketjng )’rGr verfment of

LA

bt rf.ll.u-n-ll.l yg=rial

* ﬁstrf]cﬂons have' been given to thef
aff o engage. in marketing andr_

-..' : I
1 _Fod“,_'ts ‘to-the extent possible. {

Bss. "Prcgrammes . were  conducted

7%, 4 ‘ {\:;qu ael:f!e’{r‘éaminlmum ‘minimum - rnonthlv “cash of .Rs..:3, crores. pe Pro)
rw n,gii 4 ﬁuﬁpir;rr{ Eﬁ S 2’?:! ‘month, In.hand;:: -l s whe jible‘ 3
T 24 ¢rores” 1o - o Awareness among the. pubtlc aboqt AR ’j—“”‘ f

op oXi | such: eco-friendlv products needs to q:reated, | The is" regularly? particrpating in thez

xtﬂb‘itlons, trade fairs, melas etc.x

‘ Bﬁured teras | » - # The-iGoK: could: xsuppor;, KSCDCL

by
n(\:e.-g_%iﬁ‘!fgé}f‘ﬁr&duced ~sponsoring: .¢he & COst of attendlng,pmore) cte
% p{rocur" SRR “exhibltions: and fdlspla“ ‘of their products entit! »-?:, iﬁri{é‘" tCompanv has. also correspondecﬁ
; various -exhibitions In india- and ‘abroad to'| ‘_-fgith Corbﬁr'ite Cor!npaniesviz Infosys, Wipro. etc“ '

level
conducteﬂ by \”r‘é?ious Govetnment/Private sectos

‘attractthe attehtlon»ef.potentlal customers; Yo utllize iColr products. ‘ Q

g I I(SCDCLu may . explore more of sale | o :
ze'::q ,1_5:,:13“5 per month Y through thets:retall: . market e-commerce The Oompany has recewed order of 4(g§
uced ’éob o KSEDEL do p!atformsandexportof '-.-‘._. Exgmptlon» under KTPP Act, wherein, thg
' . Government Departmenls/Entrtres can drrectlg

. %llﬂ‘flge'to“"eomﬁétltloniln price |+ SRR i 0t
s 4aAﬂ‘et plhvers . colr-splth bdsed produg,ts, which hav,g a. procure, reguired goods: from  the C°F
simh as Orlssa, large demand- insthe. lntermuonal market,nfg,r Co’qur; _I' rr ’|thout callmg any tenders.
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ni'dron@ent, ‘Nece.rfar_y acglon has 'been taken in thfs regard
T \: "'x_;h’" *‘_ Company has: . offerlng regular
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(Edi hew ltes*forfopenlng new. showroom' Gl be ] T \

Stichi; -'&hp'loféd Avhleh; havewa 1po;ent;e|'s.o_,more_ o :

T TSEce ptante’ “ad:isalerofscolr. prodicts: KSCOCk| . . P i

: yact ‘,* Would--alsd  explore;:thie. loption:-of: ,openlng T :
} initiaty l;}a i) products . Yo:|:showrooms'in: states;which.do.not grow. coconut, o E
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In Kerala, tender coLonuts are soaked in
sea water to produce smooth white
fibrewhich has greater allure. Such fibres
have a lot of demand In the Internationat
market and hence are largely exported.
White fibre Is used to produce products
like mats, matiresses, curled ropes,
etc.,a major advantage with these white
fibres is that It can abserb and hold
artificlal cotour better than brown fibre.
Brown fibres are otherwise coarse and
rough and don’t carry much of an appeat
In the mind of 2 consumer - these have a
diminishing attraction and appeal
KSCOCL currently does not produce any
such white fibre based products.

. If XSCDCL could capitalire on this
emerging market segment of white flbre and
start producing white fibre acrass Its coastal
belt. Even If XSCDCL could explore capitatizing
10% of the balance market share of 10,000 MT,
le. 1,000 MT, at a market price of Rs,
22,000/MT, the estimated revenue of KSCDCL
could Increase by Rs. 2.2 crores.

In Kamataka, due to climatic and geographical
conditions, white flbre could not be produced
much, major produce 5 brown fibre. Hence,
expected revenue could not be seen,

13

GST of 5% has been attached to sale of
colr-based products, which unfortunately
Is hitting the sales of the products of
KSCDCL

it 8 recommended that GST Councll of
Karnataka could be approached for removal of
GST from sale of products that are sold In
dornestic market, which unfortunately do not
attract very high revenue, An appeal could be
made to the GST Council to walve off GST rates
for the sale of products which have a very low
price in the market. Seeking GST waiver on such
products could be explored by KSCDCL In
consultation with the GoX

The Colr Assoclations are following up with the
GoK and concerned department for waiver of tax
Imposed on Coir Products, which Is under
consideration.

Accounts Department

14

No specific timelines have been set for
spent of the money, in the schemes

This may result in lald back attitude to complete
the projects faster and In time to bear the frult

The schemes of GoK belng Implemented by the
Corporation Is an ongolng schemes, The money

a3
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ok "“ ;ofisuccess*and for reducing the:cost:of.interest. ‘received under the: schemes are utilized in timd?
- FeorE 3‘*? son ithie: “loan; $if- xtaken; « Ite:ls,--,therefore, An rso;'ne cases, th respect to procurement of;
PR *‘“"E Tecommended.-that: ‘time: bound:..programs,. .‘-mawiner]es, tenders were Invited through e-.
hr "'f ﬁhould “Ed implendented  for-: seach..of, ;the _procu einent portal thereafter on finalization of 1.
_: b ke ‘-5 %rogramme]scheme; The accountabllity of. ender and ‘awarding of tontract to the successful [t
- o o Em every. ﬁersonnehln“&SCﬂﬁl: connectedrwum the bidder, on complétion of project the amount will.&
S T R T ‘Rd Ahairstolgs and, :responsibllities Be: A utllized Sully, Due to tender process, there £
SRR AR B SV ‘ : i & “h’m’ild € 13 deaﬂyrdef‘ned against the: tim‘elmg wpuld b;e_,d‘ejq’y ln utihzat:on of schemes funds in §
S REINRAN U5 S I T . il%ny specific personnel responsibleifor the,delay, i Hme.. s, s b3
g ' ? o T o if the schieme, at ahy: Stage rln;KSCBCLshould beul. . e, ’, ’
BEA - o Theld responsibte and- accordingly: shouldw,;ef_l”w..‘, o e ¥
ﬁé .- e ‘i his' performance appriisaljierespective-ofd . . . p e Y
» o ' |'whether. the. :person contlnues~a~;wlth,hhls“,. e e s E
: © " |responslbility in KSCOCL ‘OFsls: transferred ol o ” 2
: i | some.other department. bv the Y B 3
Lt L r‘n_,-,,“,ﬁ_..';; ; I
_cofﬁr\"ﬁa‘nded*that the GoK - aliows some T siitablé’actio 5
gpursueuandataigezgs TR g
orateﬁso hatit lsaable | AR %
, E
&
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e 3 - %5@3 eI A yrir g5 B . %
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cannot ‘be. firm wlth its empfo ies of 1 *‘y"‘ i Sy o g
"'_f‘get -al job doer-within a |2t ) y
i e o - o e ‘k_ N lc_.,,«;l; i 228 ,,;n. e ) Jn.
1 :‘flﬁwisa‘léf?ﬂs*"one‘*of the! lcrrﬂcahreasqnefomth !(SC;D L;: has ~adr:pted Iatest pay commission
'?n 'ﬁ“éés of ﬂKSGﬂCL for\mot'abelng, able to,, recpmmén?iat.on of pay ‘scales to its employees
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the long run, While the averaga price of
the coconut husk has Prices of coconut
husk Is very high In some pockets, as
these are usually sold off to suppliers In
Tomil Nadu or Xerala, resulting in
unavallabllity of coconut husk st a lesser
price.

average rate of 18%, since the past 5
years 4l FY 17/18. Besides, the
secondary research carried out by us,
indicates carller In this report that the
colr fikre and colr-pith based market Is
exponentislly growing. Tha colr
product-based export market Is
envisaged to be of the size of approx.
Rs. 20,000 crores around the year
2022, In view of the same, it Is very
likely that the price of coconut husk is
likely to Increase in the future and put
a stress in further meeting the
production cost, let aside profitability
for XSCDCL, primarily, since the selling
price of the products that are sold by
KSCDCL is not appreciating
progortionately, In view of the stiff
market competition that the products
of KSCDCL 1s facing.

it s therefore recommended that
KSCOCL may sign at least 3 to 5 years
of long-term forward contracts with
some of the large and loyal suppliers
for supply of coconut husk, at an
escatated price of approx. 10% every
year. This will enable KSCDCL to save at
least another B%, over the average
price increase of 18%

finding difficulty In procuring coconut husk locally
In reasonable prices. Even theugh, the Company
to sustain itse!f and its production centres had
negotioting the prices with the coconut husk
suppliers to supply the husk to Hs production
units for continuous run.
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| Itisrecommended thiat:; «

vAn effective:monlitoringisystem be established
to assess the outcome ‘On account of tha
trainings imparted, qn: 3 per trainae. basis, at
feast for a period of one year, to assess the
-degree of SROY;- L

v The 'degree of SRQJ achleved couid He?
considered &s one of the performance
parameters of the annual appraisal of the

and prodltiion department, responsible for
Imparting- effective tralning to the fresh
trainees; —

v The pm%ess of identifying trainees through
the ‘trackers/mobiliisers’ need to ba made more
effective. Instead of just paying such trackers for
Just moblilzing. -tralnees from villages for
attending the tralning program, It s

1 recommiended that such trackers are paid on

tha basis of how many trainees have coritinued
to serve fn KSCOCL or.in, other coir industries or
have started thelr cwn-independent business in-
colr sector. The trackérs could furnish quarteriy
reports of every tralnee. The same could be
independently verified by the KSCDC, personnel
on periodic basls. Payment post satisfaction of
the verification could be rele_gsed to the tracker,
on a periodic basis, v

concermnnet of the human resources |

No partner could be identifled to
establish a_colr mattress industry on a

« An external consaltant hired by KSCOFL has

submitted a report Indicating that.a capital

As per the observation made in the para, the
Company had putting cfforts to establish a

»

.k ‘3
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public private partnership model.

Investment of Rs. 14 crores would be required
for estabiishing a colr mattress industry. KSCDCL
has been sanctloned Rs. 1.5 crores for the
project of which approx. Rs. 86 lakhs has been
spent in the purchase of a land and a balance of

‘approx. Rs. 1.14 crores remain. It is very likely

that no equity partner Is coming forward on 3
public private partnership modei for this project
with KSCDCL, since over 90% of capital

} investment has to be brought in by the investor,

whith otherwise may not make commercial
sense for tha equity partner to enter In this
project.

¢ The prospects of the coir mattress market
have been discussed in detalls in this report,
eariier. It Is.recommended that keeping in view
tha huge potentlal that s in store in the colr
mattress ‘segment, KSCDCL may seek the
balance fund of 90% from the coir board
through thé GoK. and establish thelr own colr
mattress production centre.

Viatress _making unit with the financid ]
assistance of Coir Board and GoK in the ratio of
90:10. The Company with the technical
assistance of experts are in process of preparing ¢
sultable project proposal. Thereafter, thej
proposal will be submitted to Government fory
approval.
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PREAMBLE '

An Evaluation Study was conduced . by -Centre for Research and Governance
} during. March, 2019 on the instructions .of the Department. of Public Enterprises,
Government..of Kainataka on M/s. Karnataka - Minorities Develepment Corporation
Limited, Bengalurs (KMDC) so-as to ensure that.the public enterprise is-working for
the development :of Minorities, in the State are on course. Accordingly, a report was
submiitted to the DPE by the above on"18% March, 2019. )

DPE has asked the KMDC to.provide the replies to the report-given by Centre
for Sustainable Development.

As.ber-t}né iﬁs_t_'ri:cﬁ::-nsftﬁe réplie‘s‘ t;_e:tﬁe cb}nments,of Centre for Résearch and
Goverhance'is provided below: _ ‘ .

: Ta hi { -Wise) /t can be
seen thar rhe vtdtsatzan pattem s rather erratic, Only the Arivu’:Scheme and
the ‘Ganga Kalyans' Scheme can be said.-to be successful. But we note-that the
Land Purchase Scheme may not have been properly impleiented, and the
Govemment may have to utilise the machinery of revenue to find out the actual
ground-realily. Care should be taken-for welfaré schemes not to become real
estate schemes. -But under the scheme. for-Borewells under Ganga Kalyana
Scheme, the statutary auditor should not find the juncture between the amount
spent. and the ground level result Even though these thmgs were pointed out,
no actzon seems to:be taken.

But then un!ess the detach of the beneficiaries are known, ground level
penietration cahnot be assessed. As noted by Starutory Audttor the cloud of
suspicion raised by this.is colossal : P

REPLY:

As stated ‘Arivi’ and “Ganga Kalyana' Scheme is most popular and successful
_schemes of the Corporation. Land pur¢hase scheme is a very good schéme and
popular.among minorities. Under this scheme, Unit Cost of Rs. 10 Lakhs @ 6%
interest per annum which includes 50% subsidy. The: scheme ensures the major
‘support from the Government to the minority community from poverty'to: self-
reliance. Mareover, the scheme provides ownershlp of the land to the. poor
landless agricultural labourers. The scheme is successfully implemented in
Gadag and Koppal Districts of Karnataka State.
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Apart from Arivu and Ganga Kalyana Scheme, we place on record that
Shramashakthi, Micro loans to SHG groups, Vrutthi Prothsaha Schemes are also
the popular schemes of KMDC.

{Point No. 5-Page 31) /nspite of the target fixed, it appears to be low in terms
of population matrix. It cannot be said that the corporation was an
overwhelming success in this respect.  After'going through the applications
and following some indices, it is found that even though some measure of
success had been obtained, the equality to be attained in enhancement of
capabilities of livelihood promotion, probably much more has to be done. It
appears that the Minority Welfare Department and the Directorate were
promoting the Corporation going by the tone of note sheets but the ground
level penetration by the corporation seems to be sketchy. We had visited many
schools run. by the Minority Community but unfortunately, many of the teachers
seems to eb ignorant of the speaﬁc schemes of the Ci arporanan

REPUI : g

The Corporation allocates the physical and financial target based on the Budget
allocation made by the Government and based on the minority population of
the District. In addition to this, minority community schools are run and
conitrolled by Directorate of Minotities but not by KMDC and regarding

publicity of the scheme, in the beginning of each financiat year, the Corporation

is giving wide pubhcuy regardmg all the schemes in all the leading newspapers,
announcement is being made in all religious places such as Masjids, Churches,

-Gurudwaras, Basadis etc. ' Brochures and pamphlets are getting distributed to

educate the people regatding the schemes of the' Corporation, manuat
procedure of inviting-the apptications have been curtailed and under all the
schemes “Oniline” application is being invited through the Corporation’s Official
Website.

In terms of Population Matrix, recent scheme like Micro Loan for Women (2020)
population of the remote areas as per 2011 Census is taken into consideration.
This will facilitate allotment of schemes in equitable manner to the population
of the State. Efforts will be increased by way of advertisement of the schemes
to remote areas from time to time which can"address this issue. Mass and
widespread awareness has also to be carried out by the Government through
Medta :

{Point No. 8-Page 56-Recoery gmcedums) The procedure has the defects as-
mentioned below:

] There.is no direct supervision on this issue from the Head Office.

REPLY
A Recovery Officer has been appointed from the State Accounts Department at

Head Office, who'is overseeing the recovery process now whlch w&ll address the

issuereferred to- ln the report.

(i) - Inline with best pramc'e.s proper ﬁnanaal monttonng systems are not
present. :
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Financial: Monitoring is being done- by ‘the Board. of Birector under the
supervision-of the Managmg Director, who is:alsé a Senior K.A.S: Officer.

Lack of, prop_eﬁ fol{ovw up on:NPA%G,

(i) mere seems. to be a deaffh of- data -on NP4's, on practices. in case of a
non-response to legal notice, practice to reduce litigation, time period
to classify a financial disbursement with loan component .on -non-
payment as NPA, recovery period (time taken to recover a loan) reco very

amaunt to expenditure on recovery ration, fUSt to Niame a:-few.
2 ¥

REPLY

Data of loan beneficiaries of the Corporatlon is matntamed manually through
record. books which-made it difficult to analyse the data of: berieﬁaartes

-Corporation is in:the process. of implementation: of -aLoan Software to suit its

requzrements Shortly the parameters of a-working-in-the style of a Bank is
expected iri -the Corporation. It:-will_become the ‘tool 1o access; assess and
analyse the. correct: posntton of. performance or ofhermse of the beneﬁn:lartes in
future.

Page.No. 106 - Evaluati neral) KMDC may not be:in a.rosy s:tuat:on
Its method of functioning is dep!orable There is absolutely no transparency in

its dealings. - Further, when the banks insisted that the: subsidy cheques must
- be collected by ‘the: beneficiaries directly, not a single cheque could be

disbursed.. Thereafter KMPC came out with-a solution to- pay-the amount
dnecrfy to their accounts. But our réspondents subrmiit that the -bank accounts
are in direct control of the middlemen and, therefore, such measures have not
helped the many. But then, asitis ; pointed.out, a port:on of the peoplé do not
claim the subsidy can be understood, But if 2 major section does not claimn this

'subsxdy then something is very wrong wzrh the: system

REPLY

Increase in transparency is the latest improvement happened in the
Corporation. Corporation is. trylng to minimise the cheque payments to the
beneficiaries. Loan/Subsidy is transferred to. the beneficiaries’ bank account
through online transfer dlrectly Under the leadership of the Managing
Director, the Corporation has taken strict measureés to eliminate the mlddlemen
in the process of direct benefit. transfer to the beneficiaries.

On the. observation that the major section does not claim this Subsidy; it'is to
be noted that some scheme conditions state that the subsidy is to be. -given
after repayment of few-installments. Sirice there. are less. repayments; the
subsidy:is riot getting reached'to many of the:beneficiaries in realtime. if the
repayments are improved, the subsidy will also reach to the major section of
the minorities in the State. .
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(Page No. 108) RECOMMENDATIONS OF THE COMMITTEE:

{7 Since Corporation is a Non-Banking Finance Company (NBFC), it must
be made to work like any other banking company. The District Managers
must be given the power and the responsibilities of selecting the
beneficiaries and to justify it while the headquarters remaining the final:
sanctioning authority. The elected representatives must be encouraged
to recommend people to be a beneficiary and nothing more.

REPLY

To work like a NBFC, the Corporation has appomted General Manager (Finance)
who is having vast managerial experience in a Public Sector Bank. Presently
the Corporation is focussing on working like a Non-Banking Company and to
implement prudent norms applicable to that industry.
Involvement of District Managers will give more scope to the middlemen in the
schemes. During November, 2020, under the suggestions of the Secretary,
Minority Welfare Department, a new scheme named “Microloan for Women
(Covid-19) for the year 2020" has been planned to implement the scheme
without human intervention. The process involves online application through
website, selection through random computerised selection through random
number method and payment directly ‘to the beneficiaries to their bank.
accounts on selection. In future, most of the schemes are planned to be
tmplemented in the.above pattern, :

(i} . The recovery of the loan amount must be. mspons:bdtor of the Dlstfld
-‘Managers and in case of non-recovery, as in any other nationalised
- banks, and in case of any infractions; which led ro it penalties must

Ty fot{ow

REPI.Y

As of now the responsxbtmy of recovery is the responStbthty of the District
Managers. With reference to the penaltiés, corporation will assess the position .
and would take necessary action on the same.

@) - Ifany other Government entity is giving out grant for.the same purpose

as-the Corporation grants loans, this exercise must stop immediately as

it will only éncourage financial -irresponsibility on the part of. the
benefiaanesz

REPLY

" There are no other similar grants glven by the Government for the same

purpose. ‘Each and every corporation in the State are exclusively serving the

-beneficiaries of separate community .in the State. ‘Some of them are

Vishwakarma Corporation, Devaraj Urs Corporation; Ambedkar Corporation etc

: the grants of whu:h are: restncted to that pamcular commumty only.

ﬂv) . The carparat:on must change its 5tafi‘ muaure :mmea’zately No
emp.‘oyee on deputation must be allowed for mére than three years to
~ prevent empire building.
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REPLY

The Corporation is forced toretain the deputation employees since there is a
shortage of availability of Government Staff in the State of Karnataka. The
Corporation has approved the cadre and recruitment rules for the staff and it

. ‘has been.sent to the Finance Department, for its approval: Once it is.approved,

recruitment will be-dene-through Karnataka Public Service Commission.

() Education, education, .education, must be the basic-thrust of the
corporation. Unnecessary schemes. must.be -curtailed and. restrained.

The livelihood promotion schemes may be promoted but then, it must

reach the actual -beneficiary. Thorough and--regular monitoring. is

- wrequired for:this. " Officers -of the. Corporation; therefora,. must work
-closely with ground level- Government offices. In the present-day reality,

- there may-not-be any néed -for them to be.associated. with elected

representatives or.their people.

REPLY

The. Corporation has given more importance to education loans during:2020.

Unnecessary schemes. are temporarily suspended. Livelihood prometion

schemes to Individuals and:Self-Help Groups-are continuing. - Gareful'selection
of beneficiaries are being carried out. This is closely monitored by the General
Manager (Projects) at:the:Head Office. The District Managers.closely work with
District Peputy Commissioner's, CEQ's'of Zilla Panchyats, Tahasildars, Executive
Officers in selection of beneficiaries. 'We do not have .any comments an
associating with elected representatives, as it is purely the State Government
policy.

). A high:degree of transparency must-be brought-into.the working. of the
corporation. Serious steps may.be taken. Otherwise, the sovereigh fund
of the people of India as well as the people -of Karnataks would be
wasted with no results on the ground.

REPLY

Directive Principles-of the State Policy is adhered to in the working of the
Corporation.  Steps were :already taken for transparency .in working of the
Corporation.

(vii)  The proposal of the Hon'ble Chief Minister to have universal English
Education is great-blessing. There s no point in encouraging education
-in Urdu. Thatwill only make these communities more inclusive. The need
of the hour is global competitiveness and it can only-be achieved by
universal English €ducation and development of a scientific temper.. The
-great Mustafa Kamal Pasha is-guiding light in this regard,

REPLY

The Corparation does:not have any connection with the Language:of Education
in the State-of Karnataka. It has been-carried out by-Directorate of Minorities
and Minorities Commission. -
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There must be direct contact between the corporation and its
beneficiaries. The middilemen of any soft must be eschewed.

REPLY

Strict measures were already taken to eliminate the involvement of middlemen
in the working of the Corporation such as introduction of online system of
inviting applications, online processing, loan software, Direct Benefit Transfer
System etc, which are yielding good results. - Corporation will continue to
pursue the matter further in the future. o

(vii} The process of giving grants invites lrresponswie spending if there are

* other authorities which will” provide grant of the same quantum (n lieu

- of the loan proposed by KMDC. It appears to us, on examination of

. ground realities, to be very unethical. - It takes away responsibility from

the beneficiary. It sometimes has taken the form of an inducement for

. something which is not canvassed by the vision and mzsscon of the
Go vernment. This must be firmly put down.

gEPL?I

Corp@ratton is strlvmg hard to ehmmate all: unethlcal practu:es in its working.

() The pos:ttve dtsmmmatzon accrua! of SaverEIgn fund may be restricted
om‘y to Mustims as no other communny seems to-be in need of it

REPL

Minorities in the state are Muslims, Christians, Budhists, Jains, Parsis and Sikhs.
Any decision on- the inclusion/etimination of certain minorities of the State
should be taken.only by the Government and the Corporatton do not have any

- role in it

{x) It might be a better idea to change from. zns:de first. The emp[oyee
 structure and strength must reflect multi communal pattern even though
. on different percentages but with commmnent.

Rﬁp{
At present, there are very few -Permanent Government Employees in the
Corporation. Further to this the availability of Employees on Deputatton from

- other departments is also very low. The C&R:of the’ Corporatton is approved

and wamng for approval from the Govemment

KMDC 1S unplementmg best employment practices:in the Corporation and in
case the availability of Permanent Employees. improved; -accountability of the

‘ staff would also get improved.

(xj} - There should not be any long-range operators as, rransparency is
© negatived.by such- applications: The. participation of NGOs' in-ground
" level penetration and peer responszbtwy wd! enhance the credzbz&g/ of
: the Corporation.
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 To eliminiate long-range ‘operators, Tecently in Micro Loan Scheme, Aadhar
~ based mobite number linked: verification. has been carried out. This will be
continued in all future schemes. N

NGOs' participation is geod in the corporation. The same would continue in
future projects too. :

' (Page no:56) We hadtasked as to why the subsidy amount released had to be
transférred to the share capital. But no good response was to be hadl.

 REPLY -+ . | oo

3

The evaluation study repp'rt%hés- focussed more on the above subject. However,
KMDC'has changed the accounting ‘procedure and accordingly, subsidy grant
will be credited to “Othier Expenses’Account” instead of Share capital account.

(Page-63) Why cheques would not be encashed ﬁ({thin 6 mc}n‘ths_perz“ad-we
could not get satisfactory reply..Probably the Govt. should look:in. to-this.

KMDC to make proper entries in the account ledgers. The accounts of those
-beneficiaries have to be released who ‘have not availed. the same. Take the
amount to the accounts by -cancelling the cheques. The. identity of the
bengficiary has to be property verified and the ground ‘level officers must

5

&, -regutarly.monitor.

REPLY

There are number of reasons for delay in .sanctioning Loans by the banks. Few
‘reasons are: '

1 White submitting loan proposal Banks are giving In-principle-sanction
letter with a condition, subject to futfilment of bank lending norms. Many
a times non submission of required documents is-not submitted by the
beneficiaries which is #/e main reason for delay:.

Change in the incumbency in Banks are another reason for delay.

Many a times, beneficiaries are not agreeing for terms and conditions of
few bank norms. '

w N

Further, KMDC is making proper entries in the accounts books and takes .
initiative to Re-issue cheques with proper care. :
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. As indicated in the report, the Corporation has to watk many more miles to

\ﬁ:;g):sh its aims ‘and in the process working hard to trying to achieve its
made!
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in conclusion “We have miles to go before we rest”

REPLY

target. This is not a single day/month/year's task and the improvement is to be
ntinuously. Corporation is trying to achieve this goat through all its
means and resources.

" CONCLUSION:

4

. ; 5
- On the reply to the observations by the Centre for Research and Governange to

the Department of Public Enterprises, to achieve the Corporation’s-goal “From
Poverty to Self-Reliance” to the Minorities population in the State, we humbly
submit that the recommendations wilt be imptemented with due care in-letter
and spirit. in case the recommendation requires approval from the appropriate
authorities like Board of Directors, Secretary to the Government, Minority
Welfare Department, the Minister for Minorities, Honourable Chief Minister-etc.,
Corporation would pursue the matter with. these higher authotities to obtain
necesgary approvals and would implement the 'same in the interest of the
minority communities in the State of Karnataka. '

Smeitted-for-your_kind inff)rfnz;tion and perusal.

Thankingyou,

Yours faithfully,
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