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GOVERNMENT OF I(,\RNATT\K,\

0

,. NOTIFICATTON
Sub: - Revision ol Depanmental code-r€.

tail*rr

. The .Public lVorks Depanme Codg Volume I and II, which was meanl 1o

be guidance for officers of the Department, had originally come into force vidc

Notification No- PWD 32 MS 65 Bangalore, dated 17-10.-!!b5. As the acrivities of the

Department had increasedlchanged considerably over years atrd a number of

amendments to the code had also been issred lrom time to time. Thus, the Department

inlended to revise lhe Fcodc in vierv ol thc "Karrutaka Transparency in Public

Procurernent Act-199". Couniry Procrrrenrent Ass€ssnreff Repon on procureme

aspccts by the World Bank, changes in polices viz, PPP motlute, i+C, entironmenral

policy, packagiug treasur.v mode of paymbht etc. Accordingly, the code bas been

revised incorporating all the latest:developrrcnts in the teclmology dnd a revised code

applicable for Public Works Depanment is brought out i0 a single volunre.

. .1h* Govemment is pleased to adop,t the rcvised ePublii iYorks, Ports & Ii\'T

Departmenr Code-2014" This shall come inlo foice prospectitelv ttorn the da.v ofthis

notification and is applicable ro ail the Pubtic Works activities.

In case of mnflict betrveen any prcvisions of this code with relel'ant other codes

viz; Karnatalia Finance Code, Karnataka Public Works;\ccoints Code, KSCR etc:

those in the later code will prevail

This norification is issued in concurrertce with the Finance Depanment ride

NoteNo.P\\'68-5 FC-l 2012 dated 26-l l-2011

(s. R. sI[v/\sH,\NKAR)
Special Offrcer

Public r#orks. Ports & fWT Departmeflt

Cop-v with a copy of tlrc revised D-codc to

l. The Accountant General. Bangalore.
2. The Principal Secretan to &!\,emment. l:inance Departmen, Vidhana Soudha.

Bangalorc

\/'\r. 
. . --..-- ---. Public196[s. Pons & l1VT Deparrment.

f ' Floor, vikasa Soudha,
Bangalore, dat:tF

..id



j. Ihe Principal Secretary to Governmenf. lvater Resources Depanment, Vikasa
Soudha. Bangalore.

4 Secrelary to Govemment, Public Works. Ports & IIYT Dcpartment.
5 The Secretary to Govemment. RDPR Dcparlrnent, ilf S Building Bartgalore
c The Additional Sccrctary !o Covemment, Public !.V.:rks, Pcfls & lWl'

Depanment
7 The Chief Project Olllcer, KSHIP. KR Circle. Bangalore.
l'l The Managing Director, KRDCL, Vasanrh Nagar, Bangalore
9. The Chief Engineer, Communicarions & Buildings (South), Public Works.

Pons & IWT Department, KR Circle, Bangalcrc
i0 The Chief Engioc.cr, Communications and Buildings (No*h), l,ublic Works.

Pons & IWT Department, Dhanvad.
i I The Chief Engineer. Nrtional l-ligh'*4.;s KR Circle, Bangal,-',rt
:2 'ihe Chief Projecr Oil'icer, SHI)P. KR Crrclq BLrgaloie
l I The Deputy Secretary tc Govemmcni, (C&B), (Sen'iccs), Public Works, Ports

& IWT Department.
l.l. The Deputy Secretary, IDS Cell to post the revised D-code on lhe Depanment

Website.
ii ihe Supcr-iiriending Eiigineii. i'L,D:rc !fr,,L. !'uri. & i'rV-i l)cparimcnt

. C!rcle
,6 Tlis ::;<ccuiivc i:ngiriae, Pt,blic iVorks- Po!1s & iW'i

.Department !)r\,!sroi'r
i7 The Execirtivc Engiirecr, Work )loaitoring. Ce!i, P$l-)lic \aorks, Ports & I\VT

Department.
l8 PS ro. Honourable Ministir for Public Works, Vidhe.na Soudha
l9 U:rCer Secrcteir- lc f;aieinmc;t- iC.rr:.rir.rr1i.al;o;!), (B..ii..jirigs), iii,'\'P),

(Servrces- A, B & C).
i0 The Compiler, Karnata.lia Slate (ia7-e!leer Banqalore'.vi!h 3 requesl to publish

this notificario,r ,,r rlre e!!i,,,!q q3z.-:tre

I'SCF/Spare
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CIIAPTER -3

ORGANIS-ATION

26 Introduction:

1. The main firnctions of the Department at present are, to investigate. design, Estimate,
build and maintain roads. bridges. buildings. ports and manage inland water transprt.
'l'he Depanment takes up the construction of buildings of other Departments, which do
not have their own construction units / wings.

2. The work in the Public Works Depa(ment has been divided into charges of Chief
Engineers, Communication and Buildings South & North, National Highways, Principal
Chief Architecr / Chief Architect & Director of Ports and Inland Transport Department,
Karnataka Road Development Corporation Limited (KRDCL). Karnataka State
Highways Improvement Project (KSHIP),State Highway Development Project
according to the administrative convenience of the Department. The Department is
responsible for construction and maintenance of buildings, and road and bridge works
on national highways, state highways, and major district roads, port activities, inland
water uansport. At the secretariat the Department is headed by a Principal Secretary
who is assisted by a Secretary of Engineer In Chiefrank.

l. 'fhe Communicalions & Buildings South Zone. Bangalore, Communications and
Buildings North Zone. Dharwad. and the National Highways are the thre zones in the
DepartmenL each headed by a Chief Engineer. Each zone comprises of circles headed
by Superintending Engineers, divisions headed by Executive Engineers and sub-
divisions headed by Assistant Executive Engineers.

4. Chief Eugineer. National Highways, has jurisdiction over the entire state and is
responsible for the exe<ution of all National Highway works excluding those under
National Highway Authority of India.

5. Principal Chief Architect / Chief Architcct having juridiction over the entire state with
adequare number of Deputy Chief Architects, Deputy Architects & Assistant Architects
is responsible for providing conceptual designs as well as detailed designs of buildings
under the jurisdiction of Public Works and Rural Development Engineering Divisions.

6. Kamataka Road Developmcnt Corporation Limited (KRDCL) was established on 2l'r
Jul1 1999 under the administrative controi o[ the PWD. It is a wholly owned
Government of Kamalaka enterprise for development of road infrastructure in the state.

7. Kamataka State Highways Improvement Project (KSHIP) is an initiative ol the Public
Works Department of Govemment of Karnataka for the improvement of road network
in the state under Extemal Aided assistance from multilateral development banks.

8. The Kamataka Ports Deparanent was formed during 1957 for conserving, maintenance
and development of ports and harbours in the sta1e. The Inland Water Transport Wing
in the Departmenl came into existence in 1972. The Director of Ports and Inland Water
Transport with head quarters at Karwar is the head of the Department. The Ports
Department is now merged with the Public Works Department in Govemment
Notification No. DCA l5 ARH 2007 dated 24-10-07.

Rolc of Ofricers

27 Chicf Engineer :

l. Chief Engincer is the administrative and professionai Head ofthe Department in respect
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of the charge held by him. for the cl1icicnt working ol which hc is responsible to
Govcrnmcnt. He is the responsible prolessional advisor to the Govcmment in all
matters relating, to existing works or projected schcmes to be undertaken within his
charge. He is responsible for initiating changes required for effective funclioning of the
organization under his control, namely, appropriate personncl nnnagemen{ systems,
construction and quality management systems, information management systcms and
accounting management systems.

2. It shall bc thc respcnsibility olthe Chief Iingineer to ensure satisfacbry execution ofall
Lrudgeted works and also other works in his jurisdiction. He shall report to Covemment
inslances where works approved in the annual budget are not processed / executed
satisfactorily and simulraneousiy indicate an action plan to take appropriate aciion.

-i. Hc will exercisc a concurent controi witil the Accoun..ant Gcneral, over the duties of
the officers of the Departmcnt, in maintaining accounts and give legitimatc suppon to
him in enforcing stricl attention to the rules conccrning the disbursement ofmoney, and
submission of accounls. If in exercising this control, any financial irregularity is
Ciscovered and if it is considered to be senous affi require discipiinary action, he shall
iniriaic appropriaic acticn.

4 Aithough ihc Accountani (iencrai u.ril inspect dre acroiiliis of dlsbursing ollcers. this
will not relieve the Chief Engineer ol thc responsibility for fie maintenar,ce oi the
authorized system of accounb in thc Departmenl. The Accountant Ceneral and (he

Chicf Engineer should assist cach olher in rendering the maintenance of accounts ofthe
Departmenl as perfecl as possible. It will be the duty of the chief Engineer to examine
the registers of works. so as !o keep a vigiiant watch cver ratcs of items cf rvork. and
rvhen he considcrs it necessary, hc may rcquire a Diwtsionai officer to report to him
monthly or at longer intervals, the total expenditure to date under each sub-hcad of a

work: in coniraci wlth the sancrioned estilnates.

-i He shall sec that the buciget appropriations cf the year are fuliy erpended in so far as rs

consistent with generai econolny and lhe preventror: ol large expenditure rn closing
months of the year for the sole purpose of avoiding lapses.

6 He shall be responsible for ensuring that any fund which is not likely to be needed
during the year is promptly surrendered. so as to allow its appropriation for other
purposes by the pmper authority.

7 ir is the duty ol thc Chief Engineer to recommend to Govemment appropriatc poslings
for Superintending [')nuinecrs. L-:<eciriir',r i]ligrnecrs and Assislant [-.:ccutivc l.-nsineers
lnsed on their specialization. expenence. aptitude and rvork requrrcmcnts. i-he postings
and transfers of aii the Assistant Engincers -4,trrnisr Engineers work requirement shall
be done in consultation with other concemed Chief Engineers of the Department.

8 He shall lake steps necessar-lv to instill a sense of responsibility in the personnel of the

Depanmeni iiiat ihei shal! ai.,.rays 5uivq lo ise appropiate chorcc cf rvords in
communication with others panicularly the elected representatives and the general public.

9. The responsibility of important structural designs under execndon rests on the Chiel
Engineer who shall cxercise careful control over the designing and technical sanctions.

10. Work slip to be prepared when the physical siage of work reaches 5070 of programme
and when there is likelihood of revision beyond l5% of approved cost, so that the

Government is kept inforn:ed about thc possible revision in the project so that. lhc
Covernneti wiii tale a dccision af6r1 linritina the scope of the projc*t or provtding

additional funds to see thal the work is not hcld up ai anv stagc
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I l. Before according sanction to thc revised estimate or work slip, or before submitting
them to Covemment for sancl.ion. the Chief Engineer shall inspect the work, if it is a
major work and satisfo himself thoroughly, whether the excess has been reasonably
incurred and could not have been foreseen at the time of preparation of the original
Estimate.

12. In case ofheavy damages sustained by thc Departmen due to natuml calamities dunng
monsoon, flooding and such unforeseen contingency, the Chief Engineer shall at the
earliest opportunity inspect the site ofthe damage, study the extent of damage, initiate
appropriate remedial measurcs as well as take action to investigate the causes ftereof,
under intimation to Covemment He has full powers to issue on the spot insauctions to
take up such works as may be dictated by the situation, in such manner as he deems fit
and his decision shall be a commitment on the part of Government. in all emergencies.

13. It shall be the duty of the Chief Engineer to watch the progress of expenditure on all
heads of chargcs under him with a view to see that sanctioned grants are not excdd
and that, if an excess is, for unforeseen reasons, un-avoidable, prompt action is taken
for appllng for a supplementary granr as soon as possible afrer the probability of an
excess is foreseen. The consolidated register of expenditure will enable rhe Chief
Engineer to discharge the above duty.

14. The Chief Engineer shall also consider it as a part of his duty to see that the allotments
of the year are. as far as possible. fully expended and a special rcport explaining short
outlay be submitted at the end of the year. This rule is not intcnded to encourage
expenditurc, which it might otherwise be desirable to postpone, simply for the sake of
working up budget Estimates. It should be impressed on all disbursing officers that il is
preferable to surrender the grants which cannot be profitably utilized. than to spend'

Iarge sums in February and March merely to avoid lapse of grant. All that is required is
a careful lorecast of the operations of the year so as to minimize the difference between
the actual and Estimates, to the utmost extcnt. Any grant not likely needed during the
year should be promptly surrendered. so as to allow the competent authority to
appropriate it to other purposes.

15. The general zupervision and control of the assersment of such revenues. as may be

collected in the Department will constitute the duty of the Chief Engineer who should
fiame the necessary estimatcs during thc year.

16. As head ol the Dcpartment, he is responsible for laying down job specifications and

man power planning in his Departmenl. He shall assess the technical and management
skills ofthe Engineering personnel working under his control so that Engineen who are

conversant or specialized in particular fields are posted to such works; shall identifr
Engineers with good academic and technical background and enable them to acquire
higher skills; shall organize periodic refresher courses conducted by organizations like
KERS. CRRI, NITHE. RASTHA and also reputed Engineering Institutions within the
country for updating their technical knowledge and encourage Engineers in charge ol
responsible works involving complicated designs and construclion pmblems, to prepare
articles / papers with a view to present them in symposia / seminars.

17. He shall also subject to financial allocations, organize continuing education program,
refresher courses and such training programs as may be necessary to all category of
staff working at vadous levels.

18. Hc shall exercise overall control in adoption of dcsi-en critcria, construction proccdures
including safely measures to be adoptcd lbr various rvorks under his control so as to
cnsurc uniformitl,and economy in construction. thc quality contml aspects of all works
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under progress shall bc closely arranged to be monitored so as to ensurc that not only
quality control measures are applied at all suges of construction, but also authentic
records are kepr of the samc.

19. The Chief Engineer rvith the assislance of Superintending Engineer in his office shall
order to conduct technical audit of works under execution selecred at random or even
surprise inspections to ensure that specifications prescrib€d. designs approved,
inslructions issued in technical cirrulars and Covernment directives wherever they
exist. are follou.ed aI every stage . h shall also be his duty to ordcr such inspections by'.

a team ofolficers whenever scrious irrcgularities are reponed by rcliabie sourecs.

20. lt shall bc his duty to closely monitor the manner in which the powers delegated are
exercised by his subordinate officers, rvith regard ro sanction to estimates, excess &nd

to suitably instruct the oflicers concemed to desist lrom commitring such financial
inegularities in writing; and in case it is observed, that the irrcgular practices are still
being continued, it shall be entirely within his powers to order withdraual of such
powers delegated to such oflicers notwithstanding powers delegated to such subordinate
officers by any executive order issued by Covernnreni . He. then shall report such cases
in dctarl to Covernrnenr lo uriliatc such actiorr as may be necessary. to order
invesiigation as the situa{ion dcmands and as directed by Govemment.

21 . Execution of all u,orks shali bc as per physicai and financial program drawrr up in
advance. Sanction of estimates by the subordinate officers in excess of grants allotted.
sha.ll be monitored closely and it shall be thc duty ol rhe Chicf Enginecr ro ordcr
cancellation of all such sanctions irrcspcclive of the facr whether the works havc been
siaried or not. Hc sliall kccp adcquatc \vatch to cnsurc rat thc oflicers who arc
transli:rred. do nor sanction cstimalcs and accord approvais or make paymcnts, which
are contrarv to rules.

27. Whenever Chief Engineer goes on tour antl ifispects work. inspcction notes shai!
rnvariably be issued in writing anci communicated to all the officers concemed. ll
necessary. Chiel Engincer shall insist cn a detailed rvrite up of the works soing to be
rnspected. frorn the Divisional officers concemed well in advance. Unless ordcred ur
r.,titing to the contrary. instructions issued by the inspecting officers shall be as a rule.
be followed only after approval of the competent authority for the hnancial implication
is obtained in writiag by the Divisional officer. Care must be exercised at all levels to
ensure thal no undue delay occurs in according financial sanction by the competent
airthorit_*- after rhe Instructions are issued in wnting. In case. the works cannot be
proceeCed rvith. till such timc iire app:'orai ci thc cr;*rpi:leni authorl)' is ctrtained. lhe

intervening period shall be considered lor grantrng cxtension of lime etc.. as pcr

agrccmeni conditrons In cascs. *herc co:rrpelenl authority is (]overnmcnl and stopping
ihe execution of work till sanctions are received from Govemment is not in tlre intercst
of the Government or likely to involve higher financial inrplications. the Chief
Engineer has powers to order erecution ofsuch rvorks. in such manncr as he deems fit.
but shall repon all such orders to Govcrnment Execution ol worlis '*'iihout adequate i

appropriate financial sanction shall bc avorded as a ruie excepl in cases of emergency

and excepl where so ordered by thc Chicf Engineer in ihe intcresl ol Govemmenl.
which will be reported to the Covemment Iorthwith within a week.

21 [t is one of the tbremost responsibilities ol the Chief Engineer to anange to conduct
performance appraisal, by a systematic cvaluaticn of the Present and potential

capabilities of the personnei of the Dcpafiment by Lheir superiors' and to initiate

appropr'iaie ifieasures loI etnplo-vec develoDrncnt



24. 'fwo months before the Republic Day, lndependence Day and Rajyothsava Day. he
shall bring to the notice of all concemed in the Govemment, wilh all necessar-v
paniculars. details of employees who have outstanding performances to their credit.
during the preceding year or years. for grant of state awards in recognition of scrvices
rendered.

25. Whenever natural calamities occur, he shall immediarely visit the site. decide in
consultation wilh the oflicers al the field level, the mitigating measures to be adopted,
and issue written instructions and communicate the same to the Govemment in the
Public Works, Ports & IWT Department. All works done as parl of disaser relief
operations shall be paid on priority basis.

26. The Chief Engineer *'ill revier* major \^,orks and lingering works in his jurisdiction ar
least once in a quarter rvith SEs and EEs bv convening a meeting at Head Quarters or
Circle Offices.

?7. The Chief Engineer will conduct monthly and bimonthly meeting of Superintending
EngineerJ Executive Engineers and in his juridiction to review th€ progress of wor&s
and issues pertaining to works in different circles / divisioos officers by rotation
which facilities study ofmanagement and quality ofworks in each division.

28. Role of Superintending Engineers:

l. The administrative unit of the Department is the circle in charge of the Superintending
Engineer, *,ho is responsible to the Chief Engineer for the administration and general
professional control the officers of the Department in his circle. He is also a direction
officer for the divisions under his contsol.

2. It shall be the duty ofthe Superintending Engineer to inspect the important works in his
circle and to conduct technical audit of selected works, major or minor, by a team
comprising of senior enginecrs and accounts staff to satisfr himself that the system of
management is efficienl and economical. that the regulations as regards *orks. slock
and accounts are strictly observed and that the executive and administrative work of the
circle is satisfactorily performed. He can undertake technical audit of works of olher
Departmens either on their request or when dirccted by Govemment. He shall check
quality reports, field book and make entdes in the field book covering remarks on
shoncomings and suggestions for improvements.

3. The decision of the Superintending Engincer in all maners comecting to the rates
payable for various items of work carried out in his jurisdiction is final. lt will also be

his duty to arrange to keep warch and control the rates paid for work. He should also
satisff himself that the staf,l employed is actually necessary and adequate. He should
inspect each Divisional office rwice in a year and send a report thereon to the Chief
Engineer detailing therein the rcsults of his examination of initial accounls including
that of stock. tools and plant and other regislers. records, agreements. conmctor's
ledger. Estimates etc.

4. He should generally supervise and control the correct assessment and realization of all
revenues due in his charge. He is authorized to corrcspond dircctly with any of the other
Departmental officers and local authorities in all matters pertaining to his circle.

5. The Superintending Enginecr shall be responsible for the engineering features of all
designs and calculations for the same, and the accuracy of the rates in the projects
submitted from his office. When submitting any reporl, designs or Estimates to the

Chicf Engineer. he will invariably state his own recommendations and opinion.
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o He shall see that the aulhorized system of accounts of works is maintained throughout
his circle and that thc Divisional officers submit their accounts to the Accountant
General punctually.

He shall arrange to examinc at ieast once a year, the books ofthe Divisional offices and
subondinates and see that matlers relaling to the primary accounN are attende<i to
personally by the division and suLDivisional officers and that the accowts fairly
represent the progress ofeach work.

He shall arrange to see that no delay is allowed to occur in submission of work slip or
revised eslimate wherever neccssary including completion reports.
'l'hc Superintending Engineer and Accountant General shall assist onc anolher in
rendcring the management of the accounts oflhe Departmcnt as oerfec: as possible.

The Superintending Engineer is the controlling o{ficer lor the grants of the circlc and
reconciliation oldepartmental figures with that of the Accountant General.

ir shall also bc his responsibilit;,, tc rnonilor execution of all budgeted works cvery
month anC shail bring to thc noticc of the Chief Engineer the instances whcrc works
aporoved in the annual budget are nor proccssed or cxec'Jted satisiacrorriy.

,it shail be thc dut;- cithe Superintending Euginccr to im-.ned;ately bring to rhe riuticc ot-
the Chief Engineer at the eariiest when aay Divisional officer acts inlnnging prescribed
financial procedures either in sanctioning wo*s or incurring expenditure not covered
by appropriate financial sanction. It shall also be his responsibility to bring to the notice
cl tJrc Chiel Engineer inslances wherc grants allocated are not adequate and stopping of
rvorks for want of adequate hnanciai allocation iviil not ire iri thc interest of
Covemmentl and to recommend rcquests lbr additional financial allocations rvhich shall
hc Cccrded bv thc Chiel Dnginecr and communicated to the Supcrintending Engineer
and the Executive Engineer within rwo weeks positively. it shail be in ordcr for the
Superintending i:nginecr and ihc Exccutive i-ingineer to iemporarily suspcnd unrks
under cxecution or not to commence rvo:ks. untii approoriate financial sanctions arc
received.

It shall be his duty to ensure that 3 rvcll thought our disaster preparcdness syslems and
arrangemcnts are established at subdivision and Divisional levels, which remain
functional at all times.

il,: shall bc responsible lor conducting failure analysis ofcivil structures if occurs. under
consinictron oi coils',rucleli aircad1'. anl-.,.,iicrc in his jurisdiction The practice rrf
waiiing lor suMivision and divisron ofiicers report is drspcnsed rvith. and ii is hcreby

dirrcted that he shall always iakc ihc earlicst opporunilv to inspcct rhe site and dircct
the conduct of failure analysis. He shall also direct such steps as may be necessary lbr
arresting further damage.

The Superirrieiiding Lngineer shali revicr.' all *orks in his jurisdiction morithl_v with
EEs by meeting at I lead Quarters or l)rvisrons b-v- roLation

Role of Supcrintending Engincer, Quality Assurancc:

The Superintending Engineer, quality assurance shall work directly under the Chief
llngineer. He is in-chargc ol the quality of the works of the entire zone in which he
works. He shall closely monitor the quality control aspects of all works under progess
so as to ensure that not onll- quality control is applied at all stages of construction but
aiso authentic recoids arc kept of the same.
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2. The quality control division and sub divisions ofthe zone shall come under the control
of the Superintending Engineer qualiry control.

3. ltre Superintending Engincer. quality assurance is responsible for the inspeclion ol
works costing more than Rs.l.00 crorc at different stages of construction and ensure
quality of the work by conducting tests including non destructive tests as per respective
standards of roads, bridges and buildings. He shall bring to the notice of the concemed
Superintending Engineer and the Executive Engineer, any discrcpancy observed in the
quality ofthe works and ensure that the same is rectified.

4. He shall inspect works during execution and guide the Field I3ngineers and contractors
on quality aspccts of *'orks.

30. Role of Executive Engincers:

l. The executive unit of rhe Departrnent is the division in charge of the Executive
Engineer, who is responsible to the Superinlending Engineer for the execution and

. management of all works wirhia his division.

2. He can receive positive orders only from his own departmental zuperiors. the head of
the administration or other civil officers duly authorized.

3. He is responsible for the proper measures to tre taken to preserve all buildings and other
works in his division and to prevent encroachment on Government lands in his chargc-

He should keep accurale plans of all Govemment_lands bome on neearunentat registem
and supply tracings/Auto Cads there from to his subordinates, when it is necessary to
acquaint them with the boundaries.

4. It is thc duty of thc Executive Enginccr to rcport immediately to the Chief Engineer.
through thc Supcrintending Engineer under intimation to the deputy commissioner of
the district- any serious damagc lo or loss olimmovable pmperty of Govemment caused

by any accident or unusual occurrences.

5. The Executive Engineer can initiate any prcposal for carrying out improvemenls to an

existing structure or to take up new constructions or additions or alterations. if it is in
the public interest. In case of buildings belonging to other Departments, he should
conduct joint inspection with the concerned ollicer of that Depaflment, identify the
repairs or improvement works to be carried ouL prepare priority lists and take action to
prepare Estimates either for inclusion in the budget or for oking under. lump sum
grants. if feasible. In case of mads and bridges. he shall take action to prcparc

Estimates for repairs, renewals. improvements, or even new alignments, acquisition of
buildings for providing the sight distrnce as per standards or improving the alignment
or widening of formation etc.. He should have a shelf of estimates rcady. so that even
they- can be rccast adopting currcnt schcdule of rates and submitted to the conccmed
authoritics. One copy ol all such Estimatcs mus( be available in the office library for
read1, reGrcnce. However the Executive Engineer shall ensure thal in case ol new
building works unless the land is available. no estimate shall be prepared or technically
sanctiond or tender floated.

6. As soon as the works are included in the budget, the Executive Engineer shall verify the
works and any discrepancies shall be reported to the Govemment within a weck's time.

7. He is responsible for the upkeep of suweying and mathematical inslruments in his
division and will report on their condition to the Superintend.ing Engineer at the end of
each working season. Any damage done to the instruments due to neglect or carelessness
should be made good at the expense ofthe persons responsible for the same.
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8. lt is the duty ol the Executive Engineer to fumish treasury and sub-treasury ollicers,
after the inspections, with the certificatc regarding the security of strong rooms usc'd or
proposed to be uscd for storage of Currcncyl cash or other valuable propcrty as required
under article 34(a) ofthe Kamataka Treasury code.-l'he Exccutive Engincer may depule
lor this purpose any selected suLDivisional oificers.

9, He is held responsible for the correct issessment of such items of rcvenue rts arr
collected through the Department and should maintain the necessary rccords and
accounts for thc purpose in the register ofrevenues elc.

10. The Executive Engineer, in addition to his other duties is the ex-officio professional
' adviscr oiall departnrents in hisjurisdiction and it is his dutv to perform this function in

a uscful manner without allorving undue lormalities to interfere with il.

! l. It is incumbent on the Exccutive Engineer to ensure &Bt suffrcieni precautions are taken
by the officers concemed to prcvent accidents at the work sitcs and to take
precautionary measures to prcvent chances ol accidents to labour. oflicials and passers

by rn the Vicinity of blasting cpcratiuns.

i2 it is the duty of thc Exccutrve Engincer Lu ,i-'speci pcriodicall-v all n:ajor road works.
bridges. huilding; etc , a:1C 1c see rha! thcv arc maintained in an elficicnt conditron.

13. The Executive Engineer shall not conrnience rhe ccnsttuci;on ol any rvork or spend
public funds without the sanction of competent authoriry. (See paragraph 314 of KPWA
Code.)

14. Ereculivc lingincer shall closc the accounts within fwo months aRcr thc work is
tlnishcd and submit thc complction rcport in thc prescribcti fornt to ihc Accountant
General and cnsurc that the work gcts dclcted Iioni thc sutrscquent year's budget book.

tj. Executivc Engineer shaltr take necessary steps lo obtain funds for the works under his
ccntrol and keep his accounts a-+d submit them punctually to the audit omce as per ruies
in lorce

16. Execurive Engineer shali cxercise a thorough and efficienr controi and chcck over hrs
Divisional accountant and carcfully cxaminc the books. ret.ums and papcrs lrom which
the monthly accounts are complled.

t7 Ilxccutivc Enginccr is responsible lor thc correctness in all respects of the original
records of cash and stores receipts and expenditure and lor seeing that complete
',,o':chers are obtaincd. (Sec paragraph aa of K PWA Co<!e)-

i8. lle shall rvatch thc proBress of expenditurc under each sub-head ol'woik in contrast ro
thc sanctioned Estimatc. llc shall see that a reviscd cstinrate is prepared whcn neccssarl'
and submitted to the sanctioniDg authorit).

!9. It is the resgronsibility of thc f.lxecutive Engineer ro hand over the buildings of o&cr
Depanmcnis lmmeCiarciy a!lr,:r their conroletion. If '.hc user Dcpartment does not take
over the same. it shall be deemed to have been handed over and a lener be a<idrcsse<i to
the user l)epanment accordingly.

20. Executive Engineer should examine at least once a year the books of his subordinates to
see that the primarv accounts fairly rcpresent the progrcss ol each work and that the

accounts are pcrsonally attendcd to. by thc sub Divisional ofiiccrs.

21 . Thc Divisional officer is primaril-v rcsponsibic lor affording information in cases of
probability ol excess of aclual over estitnated cost of work and is expected not to allow
any delay to occur in rcporting to lhe Sirpcrintending Engineer. any such probabiiity. ln
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such cases. as well as those rclating to inegulariries in the rates or cost of a sub-head
which are beyond the powers of the Divisional officer to sanction. work slips should be

submitted for orders. All the imponant liabilities not brought to accounl should also be
noted in the work slip.

22. It is mandatory on the part of the Exccutive Engineer to review all budgeted works,
minor works. works uken up under deposit contribution or for that matter any work
taken up u,ith or without sanction, oncc a month along with his Assistanl Executivc
Engineen to ensure that the works are progressing according to agreed program; and in
case any bottle-necks / problems are met wit\ to initiate such measues as are necessary
to solve those problems. Cases requiring intervention of higher o{ficers should be

brought to their notice at the earliest. Wherever necessary. timely action should be

taken to find solutions within the framework of the contract agreemenl lor claims
raised by the contractors. after conducting proceedings in the presence of both the
parties.

23. It shall be his duty that in case grans allocared are not adequate, to draw up a priority
list of works wherever necessary in consultation with other Departmental offrcers who
have countersigned the Estimates. He shall endeavor to utilize the budgetary allocations
only for such priority works and to order stoppage of other works, if there are

absolutely no other alternatives, till such timc financial allocations are received. Before
taking this extreme step which may advcrsely affed contractual obligations, the matter
shall be brought to the personal knowledge of his Chief Engincer / Superintending
Engineer. Wherc such stoppages are likely to result in higher cost due to escalation or
oth€r r€asons, then such facts shall be rcported well in advance not only to his
immediate superior but also to the concerned officer of the user Department. In
exceptional cases. if carrying ow civil rvorks is likely to rrsult in utilization of
machinery i equipment already procured by other Departments, rhen he shall take action
!o appraise not only to the immediate superior but also to the head of the Department.
the imperative necd to carry out such work 1o avoid loss to Governmenl or to prevent

costly equipments remaining idle and take up the work after oblaining the orders in
uaiting from his official superior. On the whole, &e Executive Engineer shall make all
effor8 to inform the concem€d authorities about the need for adequate financial
allocations; the likely consequences if allocations are not received in time; shall not
proceed on oral assurances but procced only when grants arc conveyed in proper form.

24. He can authorize outsouFcing of survey work. soil invesligation: structural designs in
case these facilities are not available in thc Department.

25. T\e Executive Engineer shall review all works in his jurisdiction at-least every month
with AEEs by meeting at Head Quarters or Sub -Divisions by rotation.

31. Role of Executive Engincer, Qualify Assurance:

l. The Executive Enginecr, Quality Assurance shall ensure that all the necessary tests are

conducted on the materials used in the construction and arc in accordance with the

necessary MORT&H Specifications and BIS or IRC standards. He shall inspect all the
works in progress costing more than fu.25.00 lakh & Iess thar Rs.l.00 crore, from time
to time. He shall ensure that necessary quality control tests arc conducted at the
prescribed frequency and rcpons are kept at site and officcs.

2. He shall inspcct works during cxeculion and guide lrield Engineers and contractors on
qualitv aspects olrvorks. collecting of samples and tcsting in the field laboralory.
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32. Role of Sub-Divisional Oflicer or Assislanl Exccutivc Enginecr:

I z\ Division is divided into sub-divisions placcd in chargc of Assistant llxecutive
Engineers or sub-Divisional o{Iiccrs. wlio are responsible to the Executive Iingineer in-
charge of the division lor the cfficicnt lnanagemcnt and satisfactory execution of all- original works and repairs and the collection of materials and for the co(ect
maintenance of the accounts penaining to thcnr. Sub{ivisions can be constituted only
with thc sanction of Govemment.

2. The sub-Divisional officer is hcld personaliy responsible lor the correclncss ofall initial
cash and stock accounts rcquirc to bc mli:rtained in thc sub-l)ivisional officc. IIc shall
examine the transactions relaling to all such accounts and olier important records and
sce that the,v arc ccrect and confomr io the rules in force, in all respects- It is his
rcsponsibility to se€ ihat all cash and slock accounts including all the important rccords
are maintained up-to-datc and their extracts whcrever nccessary are submilted to the
Divisional olfice. on duc dates.

j. it is incunrbent on ihe sub-Divisionai ofTicer to ensurc that all strhordinates working
:rnicr him ars rvell posicd in the work of correctiy maintaining their primary accounts
of works, i.e.. measurcment books. materials-at-sile accourrts. Tools and I'lant accounts
and the progress report ofal! works rn ihcrr cirarse.

4. It is the duty of the sub-Divisional o{Ilcer- to inspcct periodically all works in his charge

and see to their proper maintenance. t-le shall also inspect all orher road works. bridgcs
and building works in his charge and see thal they are also q'ell maintained.

5. ii is incumbcnt on sub-i)ivisional lfJjccr tc set lh:u a!! r-evcnuc duc in his charyc rs

asscssed anri coliecied, auclion sales of all old and surplus materials and othcr revenue

.,.,ieldine prooerty is conducted under ordcrs of competenl authority, well in time.

5. 'l'hc 
sub-Divisional officer rs also thc profcssionai adviser to the municipalities and

other local bodies in his jurisdiciion. Whcn he is consultcd by srich local boCies. it rs

rncumbent on him to conrply.in so lar a"^ jt does not intcrlere rvith his legitimate duties

8 lhc sub-Divisional olllcer shail aiwals ararntaitr iip-to-datc rccorcis ci aii works tindcr
execution- plan. non-plan and other sci:cncs

L Sub-Divisional officer shall take effective action to preve cornmencemenl of works
without sanction / competent approval.

:0 IIc shall takc cilecttve action to preveni crrLi oacl-1,"i-icnt oi Covernrneal !ancs acijoirrirto

buildings, ioads and bridges.

11. He shall take prompt action on every subordinale, partiouially wtere issues like
preparation of Estimates l revised Estimates / designs and drawings sought are delayed.

l?. He shall along with his Executive Engineer shall inspect ali buildings and roads and

bridges in his jurisdiction and take sleps to prepare Estimates for all repairs and

improvements. He shall keep a shelf of lJstimates ready. so that the 'vorks can he taken

Lrp rviih ieasi rielay '*her-' funds arc nad'': ;t'.'ai1:li;lc.
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13. He shall maintain an accurate and reliable map of all lhe roads in his charge.. He shall
also maintain Road History register. Property register and ROW register in respect of
all category ofroads in his jurisdiction.

33. Assistrrt Executive Enginecr (Elecriel):- It is the duty of the assistant Executive
Engineer to get the electrical installation drawings and Estimates of all the buitdings
and get approval ofthe competent authority through the Executive Engineer, electrical
division and see that the electrical installation goes hand in hand with the pmgess of
the civil works and ensure that at any time the building progess is not affcrted by the
delay in electrical installation. He shall also monitor thc power connection to the
building from lhc concerned elcctricity Dcpartment / company.

34. Role of Ficld Engincer:

L The duties and responsibilities Field Engineer / Assistant Engineer / a selection grade
Junior Engineer/ Junior Engineer / section oflicer or engineering subordinate in the
Dcpartment are one and the samc. The head ol the office is at liberty to assign such
duties and responsibilitics as he may decm fit in thc proper discharge of Government
work. The Assistant Executive Engineer in-charge of the subdivision shall allocate the
work to the field engineers kceping in vicw, their educational qualifications and basic
training prescribed for the job; technical knowledge, experience, initiative. attention to
detail, enthusiasm and willingness to work with a sense of involvemcnt and

responsibility; mental skill and effiorts necessary for performing the fimctions and duties
of the job; responsibility whether supervisory or non-supervisory attached to the job
and working conditions including risks and hazards. Any differences about thc
allocation of, dutics and jurisdictions. appeal shall lic wirh the Executive Engineer
whose dccision in all cases keeping thc above guidelines in view, shall be generally
final and binding on all concemed.

2. The tield engineer shall be primarily rcsponsible for the custody of Government lan4
buildings, machinery and otler Govemment propcrty vesting with the Departmanl; for
keeping Govemmenl road boundary lands and buildings free from encroachment and'

unauthorized occupalions: for keeping in proper custody all Govemment machinaries .

toots and plants. and material!-at-sitc account. In case of any theft of machinaries, a

FIR shall be lodged with the police under intimation to Assistant Executive Engineer
and Executive Engineer about the thell of Govemmenl property and materials and

damage to Govemment properties.

3. He shall submit occupational reports ol buildings under his charge and repors ol
unauthorized occupations of Govemmcnt buildings. and shall initiate prompt action to
prevent unauthoriz-ed occupations or misusc of Covemmenl buildings.

4. He shall carry out pre and post-monsoon inspcction of buildings and submit reports
periodically to the su Divisional oflicers for lurther aclion and lor entry in the

regisrcrs of buildings. He shall be answerable for the general conditions of buildings.
roads, bridges, culverts and also construction malerials at site, and shall immediately
bring the structural wcaknesses and dcficiencf if any. to the notice of the sub-division
officers.

5. Ile shall carry out pre and posl. monsoon inspcctions and timely inspections of all
culverlvbridgc rvorks in his sections as prescribed from time to time.

6. He shall also maintain the registers of buildings, bridges, and CDs wilh details of
departmental inspections conducled; and similarly register ofall lands including right of
way of roads vested with Govcmment undcr lhe charge of Department.
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7. Hc shall conduct surveys including leveling and investigations lor preparation of plans
and estimates for thc works entmsted. poinl out in writing to the sub Divisional officer
any mistakeV discrcpancics in thc sanctioned plans, variations in the conditions ol'the
sites and plansl and any olher anomaly that may bc noticed.

8. He shall ensure that the works arc carried out according to lhe specifications. appmved
plans and estimates wi& required quality at a.U levels of construclion and also timely
efficient exccution of works entrusted to him.

9 He shall maintain measurcment books, permancnt mcasuremeni books and other rclcvant
docurnents, in proper condition and shall nol handover them to olhcrs concemed
without an acknon'ledgcmen',,

i0. iic shali bc responsiblc for kccping in c.'lllcial custody oi cash received lronr thc
subdivision olfice and rcndcr accounls as per rulcs and ivithin due <jates.

li. l{e shall preserve and -.akc care of tools and plant-s, stock and other articlcs kcpt under
his charge.

:? He shall submit financial budeet and performance budget accounts ln the prescribed
protbrma in time to rhe sub-Divisional oiTiceis.

1i. l-ie shaii keep rietaiied acsounts oi'works. consuixpticn oi n:ar-errai ani irem wise works
expenditure of all plan and non-plan rvorks.

t4. tie shall assist in preparation and checking of Estimates including analysis of rates,
prcparation of dra*ings. and project reports by the Assistant Executive Enginecr.

15. Hc shali submit pcrrorJicai progicss icpons tiescribing in dctail. lhc -xter:t of rvork Conr'

and bottlenccks rf an1.

l(: I.le shall prcparc plans ilstimarcs- iayoui piails as wcli as slcvaticns a!'buildings undcr
his chargc in accordancc with thc prescribcd stardards.

I 7 ile shall not onl-v look after the requirement of machinery but also maintain aii the
rcquired primary records such as log books. lristory sheets etc., in up-to-datc condition.

I8. He shall lrequently check thc registers of circuit housc, inspection bungalow. travclcrs
hungalows in his jurisdiction and arrange to deposit collections of rent in trcasury or
sub-Divisional office as per rulcs.

i9 lle shall asscss the revcnue due to Covcrnmcnt correctly and ensure proper coilections.

.{) i{c :haii buriii up :ecords such as ianr.l sta'ieirenis. land scheduics. l-or acouisrtion of lands

and take elfective action to prcverlt cncroachrncni ofGovcrnrncnt lands rn his charge.

21. He shall report immediatel,v- ;lry unusual, extraordtnary or peculiar occurrcuccs
rncluding hcavv rains. flooding and rcsullant damages rclating to his scctions. to his
rcspcctive sub-Divisional offrcer.

22. ile shall collecr authenticatcd data u.ith corroiroraiivc rccoids and olher necessar-r/

documents for prcparations of projects.

2]. It is thc duty of the Field Enginecr / Assistant ijngrnL.er / speciai gradc Junior Etgineer/
Junior Engineer ofthe qtraliry control sub divisiorr to collcct thc ina'.cials lirlrn site lor
tcsting.

24. He shall takc measutcmcnts himself and assist the sub-Divisiouai officen and

Divisional offrcers tn checkine of mcasuremertts. lle shali also maintain standard

measurement oi rvorks.



25. He shall keep vigilant control over the expenditure and ensure that the works are carried
out within the sanctioned cost and provisions. and to submit advance reports whenever
alterations in the costs arc likcly.

26. Fie shall prepare limely running bills cvcrr monlh and final bill of all works within a
month of complclion, and submit thc samc lo the Assistant Executive Enginecr.

27. He shall, if necessary. work out abstract quantities in the measurement books so that the
bill in proper lorm can be prepared in the office of the sub-Divisional officer.

28. He shall be responsible for timely submission of variations (E.I.R..L), work slips
supplementary estimates, revised estimates, completion reports e1c.. to the higher
authorities.

29. He shall maintain site order books which shall be prcsented to the inspecting officers
invariably for recording their onders at site. It shall also be the duty ofthe field engineer
to submit draft inspection noles for confirmation by thc conccmed inspecting oflicers.

30. He shall maintain daily diary giving details ofjourney performed, results of supervision
and inspections conducted. and submit cxracts to the sub-Divisional officers
periodically as prescribed.

il. He shall keep field book / site book at evcry siter'field and enter daily or during
inspection and make the same availablc to insFcting officers for their remark.

32. He shall report to superiors and local Police ail cases of accidents, damages to
Govemment. property, roadVculverts occurring either to urorkmen or to the public in
the case of works under execution.

33. He shall remain at the site of work throughout the day if necessary and attend ollice of
the Assistant Exccutivc Engineer in the aftemoon or atlend to any specific work in
offrce or rvhenever called for.

34. He shall nor leave the headquarters without prior approval ofthe immediate superior.

35, He shall ensure that all the materials used in the work are tested for their quality in the
quality control lab before use. He shall append the test results while submitting the
work biils.

35. Assistanr Enginecr lilcctrical; Hc is responsible lbr the electrical installation of the
buildings undcr his chargc. I{c shall prcparc thc clectrical estimates as per the layoul
plan prcpared by the Architect; submit the same to the Assistant Executive Engineer
(Electrical) to get approval of the competent authority. He shall supervise all the
electrical installation works and ensure safety and quality work. He shall immediately
aflend to any faulty electrical installation and ensure that no short-circuiling occurs.

36. Rolc of Divisional Accountant:

i. To assist the Divisional ofliccr in thc dischargc of the responsibilities. a trained
Divisional accountant is postcd to each Divisional oflice.

2. To be qualified for such a post, the Divisional accountant must have passed the
examinations in accounts and should as a nrle, have al lcast two years aclual experience
in accounts work in a Divisional omcc. Thc scrvice of a Divisional accountant shall
prcfcrably bc obtained on deputation from the Statc Accounts Dcpartment. excepting
the numbcr of pos'ts already tilled by thc Dcpartment. through promotion of First
Division Assistants and frirst I)ivision Store Keeper rvho have completed the prescribed
Sr\S cxarns.
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xii) Adherence to time schedules.

xiii) Non-conformance control procedure.

xiv) Incoming, in process and final inspection and tests.

xr,) Handling. storage, preservation. etc. ofmaterials at site.

xvi) Cost control (avoiding wastage).

xvii) Maintenance of records to demonstrati achievement of required quality.

xviii)Preparation of periodical reports.

xix) Training/motivation of subordinates & contractors lbr achievement of quality and
prer.ention of dcfi ciencies.

3. 'fhe aim of Quality Assurance is to gel things right from the beginning. This shall be
achieved by documenting the requiremenl and procedure of doing and checking
whether the requirement is fulfilled; and finally recording the fact. Proper quality
assuftmce plan and quality acceptance criteria in respect of each item of material and
workmanship shall be prepard at pre-tender stage and also immediately after the
award of the co!ftact, duly approved by the competent authority, so that bolh the
parties fully understand the requirement of quality control and make necessary
preparation to implement such Quality Assurance Plan.

4. A contractor is expected to carry out works as per designs approved by the
Department and also as per the specifications prescribed by the Departmenl Bolh the
conkactors and the Department sha.ll ensure that not only the work is carried out as
per predetermined mutually agreed quality
documenlation is maintained by imple

5. The Executive Engineer soon after issue of work order to the contractor shall forward
appmvd copy of plans and Estimates along with copy of wo* order and tender
aSreement to the concemed Executive Engineer Quality Control.

6. The Quality Assurance plan shall be finalized by the quality control division before
commencemenl of work by the Executive Engineer. The copy of the finalized QAP
shall bc forwarded to the higher officers as well as to the Executive Engineer and
contractors for necessary action. The supervising engineers shall assure the quality by
getting the test done as per the frequencies stipulated for the works in the MORTH
specifications & relevant codes.

7. 'fhe quality control divisions / sub divisions shall further confirm the quality assurance

by conducting random sample tests as appropriate.

8. Thc Superintending Engineer shall verify the quality control procedures and

frequencies and monitor the same. The Quality Assurance shall be done by the quality
control divisions under the concemed Chief Engineer with the assistance of thc
concemed Divisional Executive Engineer.

I18. Quality Management Requirement:

1. Qualitl' management is an effective and comprehensive management process that

helps in achieving goals of public satisfaction and continuous improvement. Action
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