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qft va.l, =T{ Ml- 110114

Minlstry of Rural DeveloPmcnt
Deptt. t>f Rural Development

Government of ln+/la

Krishi Bhavan, New Dellii-11011,

and hold and facilitate the
Village Resource persons

e Gram Panchayat for an

r1.r:-aq1-r.S,tai eth

\'o,t(. singh
tirector

il-5rP),1 :4rdt

D. O. No. L- 1 1 03316120 1 6-RE.Vl I

July 08, 2016.

Dear Shri Hegde,

As you are aware, the Ministry of Rural Development initiateO l test audit of the
social Audits conducted by the State Social Audit Unit. The test audit has been
completed by CWEPA Cell, NIRD in 5 highest spending Gram Panchayats of the State,
The test audit conducted complied with the provisions of the Audit of Scheme Rules,
2011 and the same have been discussed and approved by the respective Gram
Sabhas (copy enclosed).

2. As the purpose of the test audit was to test check the quality of the social audit,
the test audit reports have been compared with the social audit reports and process
followed by the SAU. The followirlg are the observations made on the quality of the
social audit report and process followed by the SAU:

a) Village Resourcd Persons were found to have not stayed in the Gram
Panchayats that they were conducting a social audit in.

b) 1000/o verification of all works undertaken and payments made was not
completed during a social audit. ln some Gram Panclrayats, the component ofntaterial expenditure was not audited.

c) SAU did not e.nsure proper mobilization of workers to participate in the socialaudit gram Sabha,

varied in depth and length

/



g) The VRP, TRP and DRP who conducted Social Audits of the 5 G:?* Panchayats

that were test audited got paid through ,t,u 
'tpLmenting agency i'e' Zila'

parishad thereby compromising the independent" o? the audit itself'

h) There was an observable lack of effective interaction and feedback mechanism

between the Resource Persons at the State le;"J;;;"r'o"" at the Block and

Village level.

3. Based on the above, the MoRD recommends that the.SAU incorporate the

fo*owing suggestions towards ensuring effective uno .r"iitre sociat audits in the state:

,tt

a) Payment of all Village, Taluka and District Resource Persons hired by the SAU

should be made directly by the SAU to tnJir-Oank ac.counts' lmplementing

agencies at the District/BloJk ;;.rl; ,t no ti;'. 1; in'ot'"o in the making of

payments to SAU 
'uror,..J''p.i."r, 

as it ;iffi,;; in" inO"pendence of the

J

b) White a social audit is being conducted bY Villag e and Taluk Resource Persons'process

the SAU should ensure field monitoring of the P rocess bY the State and District

Resource Persons as Per a P re-determ ined sched ule. Resource Persons at the

State level should PlaY a more active role in the monitoring of the Process

c)
in the same

luka o District Resource Persons to
d) should be made mandatory for Village an a.

stay in the G P that it being aud ited for the du ration of the audit.

e) The social I a p rocess should be for a duration of 7 daYs and should be

4. I request you to kindly inform the Ministry of the action taken on the

recommendations suggested above by 30th July 2016'

udit
dtconducted bY eam of atleast 5 Village Resource Persons and 1 Taluka

Resource PerSons, The size and duration of the deP loyment of teams and should

not be made to be a function of the exPenditure incu rred in the G ram PanchaYat,

as is currentlY mandate d through a State Governmen t Order

Yours sincerelY

(D.K.Singh)

Encl: As above

Shri S.G. Hegde,
Director (SA)
(MGNREGA RD & PR)
Govt. of Karnataka,
Secretariat,
Banqalore.
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