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Ministry of Rural Development
Deptt. of Rural Developmerit

e RT3 Al At

T<-'n.K. Singh
Director ) Government of Inglia
Krishi Bhavan, New Delhi-11011«

D.0.No.L- 11033/6/2016-RE. VI
July 08, 2016.

Dear Shri Hegde,

@

As you are aware, the Ministry of Rural Development initiated a test'audlt of the
social Audits conducted by the State Social Audit Unit. The test audit has been
completed by CWEPA Cell, NIRD in 5 highest spending Gram Panchayats of the State.
The test audit conducted complied with the provisions of the Audit of Scheme Rules,
2011 and the same have been discussed and approved by the respective Gram
Sabhas (copy enclosed).

2. As the purpose of the test audit was to test check the quality of the social audit,
the test audit reports have been compared with the social audit reports and process
followed by the SAU. The following are the observations made on the quality of the
social audit report and process followed by the SAU:

a) Village Resourcé Persons were found to have not stayed in the Gram
Panchayats that they were conducting a social audit in.

r

b) 100% verification of all works undertaken and payments made was not
completed during a social audit. In some Gram Panchayats, the component of
material expenditure was not audited.

¥

¢) SAU did not ensure proper mobilization of workers to participate in the social
audit gram Sabha. ‘

%) Staff of the SAU at the State level did not monitor, hand hold and facilitate the

&J/ sgcial audit verification process being undertaken by Village Resource Persons
Q\J ¢ directly. :

%;T e) Ade'quate numbers of VRPs were not deployed to the Gram Panchayat for an
audit, resulting in only partial verification taking place.

7 N ﬂ/,‘
g

Rj}/ f)  Reporting on social audit formats was not unifd(m and varied in depth and length

N‘h of detailing. I
# i

: A\ \CLH-
Y (Q{H& ‘J} g N ‘>}f\f" 4\/,)‘ "
,‘\ Q@\ v,
S B A



g) The VRP, TRP and DRP who conducted Social Audits of the 5 Gram Pan’chaya'ts_ )
that were test audited got paid through the implementing agency 1€ Zila
Parishad thereby compromising the independence of the audit itself. ‘

ion and feedback mechanism

h) There was an observable lack of tive interact
) e | and those at the Block andm

between the Resource Persons at the State leve
Village level.

< Based on the above, the MoRD recommends that the'SAU 'inc'orporastete tth.e
following suggestions towards ensuring effective and credible social audits in the State.

k-]

a) Payment of all Village, Taluka and District Resource Persons hired by the SAU
should be made directly by the SAU to their bank accounts. Implem_entmg
agencies at the District/Block should at no time be involyed in the making of
payments to SAU resource persons as it violates the independence of the

- process

b) While a social audit is being conducted by Village and Taluk Resource Pergor}s,
the SAU should ensure field monitoring of the process by the State and District
Resource Persons as per a pre-determined schedule. Resource Persons at the
State level should play a more active role in the monitoring of the process.

\/ c) Taluka ‘and District Resource Persons should not besapp nted in thesame
Taluka or District for more than 3 consecutiveaudits. ‘

d) It should be made mandatory for Village and Taluka District Resource Persons to
stay in the GP that it being audited for the duration of the audit.

e) The social | audit process should be for a duration of 7 days and should be
conducted by a team of atleast 5 Vilage Resource Persons and 1 Taluka
Resource Peréons. The size and duration of the deployment of teams and should
not be made to be a function of the expenditure incurred in the Gram Panchayat,
as is currently mandated through a State Government Order.

4. | request you to kindly inform the Ministry of the action taken on the
recommendations suggested above by 30" July 2016.

Yours sincerely

Encl: As above

Shri S.G. Hegde,
Director (SA)
(MGNREGA RD & PR)
Govt. of Karnataka,
Secretariat,

Bangalore.
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Prove FRose ortenrdd 13.08.2009 oD |  SHaE00
v Comear. Totage eddoria 01.07.2023 \O0000 | 9266200
0 Jogdeacs. & Rt 01.12.2013 BBo0ad| SRenkRd
M| oge W@ [wome udness deut woegy (Be}=36) 19.08.2019 800000 | 2883400
preey Foeror NI 15.07.2015 18,000.00 28,834.00
113 BDeo® 28 Sancdesd 1.06.2013 18,000.00 20,837.00
n4 Bobog, o oLy 11.07.2022 18,000.00 18,900.00
s egdy WL 03.10.2022 18,000.00 18,900.00
1 oD glnle] 23-12-2016 24,000.00 42,698.00
17 ::?;}?mosed 2 Aefeoga 09-68-2009 18.000.00 |  83,215.00
ne &e5203 dged droero 12-04-2010 18,000.00 38,215.00
19 3~ in] Bdrous satnmed oY egd 12-05-2014 18,000.00 32,662.00
120 Jodex mowee glnlg) 30-11-2016 18,000.00 28,834.00
21 DDHIGT v vego@nd Sorbod Py .000.00 | 28.934.00
122 BV e vabrerd &dzey 08-09-2017 18,000.00 28,834.00
123 Tomoded Jooelsets Soosdhy 29:04-2021 18,000.00 19.848.00
124 08 £5203° 8 OF® oIS 30-07-2009 24,000.00 47,803.00
125 8T[Tom® Bas® & ©ddedd 30-07-2009 18,000.00 85,218.00
126 Qe 20 aa‘aidoaabadzdm 30-07-2009 18,000.00 35,215.00
127 dede® es RS (1611379 VT Y) 07-08-2009 18,000.00 35,213.00
28 Shoa2mer® 90 8o Peondd 23-02-2011 18,000.06 32,682.00
129 oo odegdrPad HoIN 01-07-2014 18,000,00 32,662.00
130 eggooe ax® Mot crdedad 01-07-2014 18,000.00 32,662.00
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142 g oz wdeot &Pedded 01-04-2615 18,00000 | 28,834.00
143 E3olnen ddgehd érgod 30-11-2016 18,000.00 28,834.00
144 ToBoeehd s@Nad cdreedy 01-08-2017 18,000.00 26,834.00
1455 Abez® ox® Zowsees dyzy 01-01-2021 18,000.00 20,837.00
:f;.l Noed @odd Hojed 03-10-2022 18,000.00 18,900.00
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158 HeBTr B an'.e gedrd 12.08.2008 24,000.00 30,870.00
159 TIeTS. 0. & oo et 12.08.2009 18,000.00 35,215.00
160 i Odezt. & 8 ReesdodSetd 12.08.2009 18,000.00 385,215.00
161 ordes® ox® B0 Dooded 03.10.2022 18,000.00 18,900.00
162 eseded .88 Breered 18-08-2014 24,000.00 42,698.00
163 8ez003 o® 90,077 gerdn® 28-11-2014 18,000.00 28,834.00
164 o e Sogerohen 04-03-2014 18,000.00 32,662.00
165 drewnd | mooeadie RA.Q0 oredaled 26-12-2016 " 18,000.00 £8,834.00
166 8edzT D 8edzmoadd 04-03-2014 18,000.00 32,662.00
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e Dogmeedrs BoFeos 06.07.2022 18.000.00 | 18.900.00
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ol Lgesoriody veoesed 11.07.2022 18,00000 | 18,800.00
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oeley 08.11.2021 18,00000 | 9,230.00
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265 | oxdooe Deddsy Bead &gIn 07.08.2009 000,00 | 99.213.00
270 Govo0eq Toesay SBeew ERL) 07.08.2009 18,000.00 69,215.00
271 Bowg moriyn darbod 20.04.2021 18.000.00 33,218.00
272 yymgeroen Codeed Tovdeeds 14.08.2019 18.000.00 [ 28.834.00
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