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.RAMALINGAREDDY

Minister for Transport and
Muzrai arrd Ramanagara District

Incharge Minister

w". l,/rru/4.l4olalzoz€

To
Shd H D Kumaraswamy,
Hon'ble Minister for Heavy Indushies,
Govemment of India,
New Delhi -110001.

siI,

Room No. 315, 315A,
3'u Floor, Mdhana Soudha,

Bengaluru - 560 00i
Phone No. 080-22252536,' 22033450

E-mall: rlrtmmk@gmail.com

sub: Concerns regarding performance of GCC (Gross cost conkact)
Operators under FAME II& CESL, Smart City projdct and Specij
Assistance to states for capital Investment zazg-24 - Reqqest for
Immediate Intervention and Rectification - Reg.

At the outset, we appreciate the environment friendly initiative of electric
mobility in public kansport across the Nation and particularlp Bengaluru has
been privileged to be a part of this kansformational joumey

However, I write with a sense of pressing concem and compelling urgency
regarding the operational efficacy and service discipline of certain GCC (Gross
cost Contract) operators who have been entrusted with the deployment and
operation of elechic buses in Bengaluru. The performance of operators under
GCC, predominantly OEMs such as NTpC Vidyut Vyapar Nigam, Tata Motors
Limited (TML), Switch Mobility, and their associated operating entity, OHM
Global Mobility, has fallen signiJicantry short of the standards expecied from
industry leaders of their stature.

The operators have failed to address the issues like lack of structured and rigorous
driver kaining, poor maintenance, canceilations, breakdowns, battery issues, and
insufficient driver preparedness lead to rise in road accidents and repeated flash
slrikes. As against the proposed minimum manpower deployment of 2.3
personnel per bus, it is observed that the depl0yment of as little as 1.g to 2.0
personnel per bus as cost-cutting measure by operators with far reaching
consequences. This regression has stained the reputation of BMTC and, by
extension, the image of Bengaluru as a progressive mekopolis.

t

Date: $-f - 10 - aaQs:



This glaring gap has rendered frontline personnel ilr-equipped to uphord even themost basic standards of service u*""[en"e. pruur" rir,a_trr" below tables detailingkey performance indicators of the above_mentio.,-"itaa op..u*or".
1. NTPC Vidyut Vyapar Nigam _ 90 Iiuses

2. Switch Mobility Automotive Limited _ 300 Buses

sl.
No

Parameters

1 7.of Cancellations 5.5
7.5 6.22) No. of Breakdowns 5 60 84 1503 Breakdowns due to

battery performance 102 138 602 842

Others
1 itMob Phon Ue sa8e 5 9 182 rink DriD Rash vlng 13 18 28

Penalties
Penalties Imposed
(Rs. in Lakhs)

91.0 638.0 251.0 980.0

st.
No

1 yo of Cancellations 2.25 4.98 9.8 5.682 No. of Breakdowns 10 260 1,73 u33 Breakdowns due to
battery performance 272 70,7M

10,976

Others
l bit UsaMo e Phone ge -19

4 10 33Drink Rash rlD ln 16 28 24
Penalties

Penal ties Imposed
(Rs. in Lakhs)

76.53 1.63.52 65.47 305.52

I

I

I
l

Year

2023 -24
20?s-26

(April to
suP

9.8

59

Year
Parameters 2025-26

(April to

2
68



3. TML Smart Cify Mobility Solutions Limited _ 1031 Buses

4, OHM Global Mobility private Limited - 251 Buses

1 %of Cancellations 3.U 3.35 4.38
2 No. of Breakdowru 257 735 992
3 toBreakdowns due

battery performance 244 7,876
2;120

Others
1 Mobitc Phon Usage 5 54 33 92
2 DriDrink Rash vm8 30 2n 160 467

Penalties
Penal ties Imposed
(Rs. in l*hs) 45.96 824.85 328.23 7199.0

7 %ot Cancellations 12.84 8.78 10.81
2 No. of Breakdowns 378 464

Breakdowns due to
battery performance

-l.M
1.44

Others
1 obile UsageM Phone 03 2'1, 24
2 Drink DRash llv mg 06 32

Penalties
Penalties Imposed
(Rs. in lakhs) 7.65 59.60 67.25

3

(April to

3.86

st
No Parameters

Year

2024-25 (April to

86



Details of Flash Strikes by Electric Bus Drivers

Name of the
Operator Date Depot

No,

No, of
schedules
cancelled

Kms
cancelled

Revenue
Loss (in

Rs.

Reasons for
Strikes13.02.2024 3 5 2459.0 1.06,597.7 SuIury06.03.2024 3 8 1185.0 50,421.8 SaIary08.05.2024

40 8808.0 388,697.0 Sulury09.O5.2024 3 38 8677.0 402,941..4 SaIaryL4.05.2024 J /3 75447.8 686346.0 S"lu"y18.10.2025 4 35 5307.0 313,113.0 Deepavali Bonus18.05.2025 76 84
68,467.0 SalarT22.1,0.2025 1.6 48 4337.0 325,796.0 Deepavali Bonus23.1.0.2025 "16

66 8726.8 655,557.0 Deepavali Bonus09.04.2025 77 3405.9 794,204.0 SuIury09,05.2025 22 "t2
i381.3 81.,779.0 SuIury

22 10
84,48-1.8 Salary08.1,0.2025 22 88 2229.0 140,048.0 Salary23.1,0.2025 22 78 8473.7 508,760.9

Ivlls. TML
Smart City
Mobilify
solutions

Ltd

Deepavali bonus24.1,0.2025 22 -128
24057.7 1.,44,,664.5 Deepavali bonusTotal 790 97026.0 5A57,275.02

09.10.202s 1B J 3004.0 1.52,720.0 Salary

It4ls. OHM
GIobal

Mobility
Private
Limited 10.10.2025 7, 13,25 114 17902.0

1.,224,483.0 Salary

Total 777 20906.0 7376,60s.0
08.01.2023 30 28 6300.0 409,500.0 Salary22.A5.2025 32 81 27074.6 1,160s00.0 Salary

23.05.2025 5t 40 409,120.0

NIls. Switch
Mobiliry

Automofive
Ltd

Salary21..70.2025 30 a
7437.7 483,452.2 Deepavali bonusTotal 152 41035.9 2,462,572.2

4

1095.3

10.05.2025
1437.5

6223.6



As compared against the performance o{ BMTCs conventionar diesel fleet, thedisparity in operational reiiability under the Gcc utu.ti" bus contracb is bothstark and deeply conceming. The electric buses oper"tea uy *re GCC operators arewitnessing nearly three (3) times the number of cancellations compared with thediesel counterparts.

BMTC Operational performance _ 5423 Diesel Buses

Furthermore, the totar number of fatarities athibuted to these GCC operators isdue to systemic negrigence and absence of accountability. such a tragic to, onhuman iife is both incomprehensible and indefensible, underscoring an urgentneed for oversight, reform, and the imposition of meaningful consequences.
The hble berow highrights the totar number of fatarities recorded under thepurview of these Operators:

5

st.
No

1 %ol Cancellations 't.7
1..4 3.L 2

2 No.of Breakdowns 37 68 17 -122

Others
1 PhoneMobile

Usage 773 257 131 561
2 Drinl/Rash

Driving 17 39 17 o/

2023-24 3 1 2 6
2024-25 11 4 14 29
2025-
2s)

26 (April to Sep-
l't 1.4 35

2023 -24 2024-25

Year
Parametere 20xi-26

(April to TotaI

Minor

10



i;":::lJ'#r:#erates 65,000 trips each day with7,067buses (5,423 powered
c;.po;;;; d^il; ii::',':39 .-*e 

elec tric hee t)' Despi te G';";#;:;"
resistering.*";;;"'.ffii5;ll"T.""JX":?,#i:rrJ[:,*H*T..iX""l;
elechic buses exhibit a hiorer accidenffiil;;;'"r lakh kiromekes: and it istamishing the image of thE Organisurion.-'-
In view of the above, I eamestly urge your good self to:1' Initiate a performance review of cdc.p"*".s under FAME II & .ESLand other projects *it I p;;i* ff;: on Breakdowns, safetycompliance and Driver training. )

' ::trX'ff::tli}T? 'I1l':' in ruture tender documenrs, mandatins
prior to "o*".,."-"i',H:iil.T 

haining p.oto"or' iv CEc';;##.':
3. Institute a compliance monitoring mechanism jointly uadertaken by State

I'ffiit"y#1?:"u th" Mi'1ftrv;;;H;e adherence to sarety and

I remain confident that vou.shau view this matter Oand take corrective steps at the
ffJ:TlL"" 

larger intJrest or."**rr". *"irrru ui. *u 
"ru.ibjrity of e_;;;.i;ry

Best Regards,

Yours Sincerely,

a dv)

Secretary, Transport Deparhnent, Govemment of Kamataka.Managing Director, Benialuru rvreuoporitun i.J*plrt corporuuo.l

6
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(A)

SCHEDULE.I
(See Clause 16,1.1)

OPERATION AND MAINTENANCE REQUIREMENTS

The maintenance schedule to be as per OEMs maintenance practice.
Bus repair and maintenance 

ril ;;; *,'#;ffiH:,T::J:ff:I J"J,:'H,?,11iffi:,il:Til*,[;:il: ][1,

The Authority has resorved to induct erectric Buses in BMTC Area where the serviceProvider would suppry, operate and maintain the Buses rn accordance with the termsand conditions set forth in the Master S"*i.. agr.e;"nt (the ,Agreemenf,) 
on aGross Cost Contract (GCC) model.

Daily washing and cleaning of buses
Periodic inspections and rectifications as required.

#".:J;;:fr 
sha, provide the battery capa.,tv rna rating for charging at the inception

Battery to be replaced if the battery capacity drops below B0% of the initially statedcapacity at any time of the contract
Preventive Maintenance as prescribed by Bus Manufacturer in form of maintenanceschedules at certain time intervals / Km plied-
Running repairs upon Driver complaints/ report etc.Break down repairs on-slte of Bus failures
Towing of failed Bus to a der
a.. io 

", 
i. r,. r, r. :::;',,1.:;::: ::,*", ,'! 

a n d re pa i rin g t h e bu s fa i ru res

rreparation of buses for oeriodic roadworthiness certification which incrudes alr typg5of denting / painting of bls bodies / bus toay iternsana'operationar funaionarity ofchassis items and the bus as a whole.
Bus body and related iten

inspeaiois / .,.,- ;.;";, ) ;::::, [':iL[T:*.:LT :::*::,i::"TH:

a)

b)

c)

d)

e)

n

8)

h)

r)

j)

r)

S: Scanned with OKEN Scanner



.r)
m)

n)

o,

p)

Major repaks /ca[bratrons of bus aggregates such as engines, gear box, rear axre etc,
Rep,acement of falled aggregates with new / servlceable ones,
Removal, dismantrrng, repalring, assemb[ng and re-fitment of tyres and rims to buses.
Repalr, replacement of electrical, electronlc, lTS, lighttng, etc, ltems, sub systems etc.
Removal, replacement of rtems fairing due to operationar wear and tear, such as brake

and clutch lining, etc.
Repair / replacement of seats, upholstery; cleaning dusting and washing upholstery.
Denting / painting of buses as per requirement.
Reconditioning of 8us aggregates such as engines, transmlssion, axles, steering system,

electrical, etc.

Retrieva I of spa re parts during / for above processes,
Repair and re-treading of tyres / repair of tubes,
Major accidental repair of buses including chassis, bus body and related itemsAcquisition, storage, inventory manage.ment, distribution, scrapplng and disposal ofspares / items / materials / vehicles etc.

Any other activity related to operation and maintenance of buses,lnfrastructure and other requirements.for repair and maintenance functlon, of Bus

(i) Bus depot duly equipped with requisite plant and equipment, machinery toots,jigs and fixtures, etc,

(ii) Other facilities asunder:

reportec, by commuters / any othea stake notderS, erc.

(A)

q)

r,

s)

t,

u)

v)

w)

x)

v)

(B)

(c)

(D)

(E)

(F)

(c)

(H)

(r)

g)

Washing facilities complete with washing machine, water storage andtreatment facilities, etc,
Charging infrastructu re,
Service pits / ramps etc.
Painting facilities,

Welding - electric arc and oxy-acetylene gas based.
Tyre repalr facilities
Air compressor and air inflation facilities,
Utilities, administrative, accounts, stores, and. other related facilitiesBreakdown van / recovery ftowingvehicle etc.
Electricity infrastructu re

Trained staff for various trades and shifts of work

,::rt#.Tt 
schedules' manuals etc. for maintenance activities; specifications of

(iii)

(iv)

Chief Traffic Ma nager opn)
BMTC

([., Scanned with OKEN Scanner


