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Policy Reforms :
Formulate State Energy Policy Document for next 10
years _
Infuse  Professionalism and  Corporate  Good
Governance from Board level to ali functionaries. :
Establish a ‘Strategic Energy Planning Coundil” (SEPC)
at Energy Department. Council to act as think tank and
advisory to Government on key power seclor issues

Structural Reforms:
Formation of Holding Company and converting
ESCOMs into 'Service Companies’
Establish an Energy Directorate to oversee the SLDC
and deal with Regulatory functions/ issues
Ring Fence SLDC and provide autonomy io work
under £D, GokK. '
Strengthen SLDC - Implement Capacity Building
{CABIL) Report recornmendations |
Estabiish a strong Business Planning
Unit (BPU) to focus on top-line and improving bottom -
line. Unit to act as think tank and brain storming body
of ESCOM
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3. Regulatory Reforms: <

e To be addressed through ‘State Energy Policy’ and a
consultative dialogue with KERC or challenging
appropriately

» Draw up a comprehensive ‘Tariff Rationalization
Action Plan’- to address the issues

o Create a level playing field for ESCOMs. Levy cess on
OA consumption, enhance Electricity tax on captive
self-consumption & redefine criteria for captive
/group captive generation plant.

4. Operational Reforms:
¢ Meter all IP Sets 10 HP and below, introduce DBT and
shift point of levy of compensatory tariff
¢ Re-negotiation of high costPPAs, Bringing RE power
above RPO under MoD, Mandate Rule-based
i payment protocol
I o Formulate Perspective Capex Plan for 5 years. Subject :
annual capex plan to scrutiny by expert committee, |
’ GoK to extend financial support for social schemes
« Data analytics to be taken up in a big way. Measures
like ideal Metering, Auto Reclosures, Drip irrigation,
Rating, etc, to be taken
» Scientific activity analysis and Manpower Study to be
undertaken. Job Description & HR manuals to be
updated
e Conclude Annual MoU between ED, GoK and ali
power utilities specifying targets on KPls

5. Financial Reforms:

» GoK to raise funds forViability Gap Fund through
Power Sector Bonds with tenure of 12 to 15 years for
redemption.

e Reduce Transmission Cost (high as compared to
other States) or pass on surplus to ESCOMs

o Prescribe a Rule-based Payment Protocol. Monitor
cash inflows including subsidy and RLB/ULB bills
effectively.
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~..The following key recommendations made by the
Committee are in line with the proposed amendments 10
The Electricity Act, draft Revised National Electricity Policy
(202 1), draft Revised National Tariff Policy, Gol Schemes
and Guidelines of Central Government for state power
sector reforms.

1. Reduction of Cross Subsidy in accordance with the

National Tariff Policy guidelines
2. Implementation of Direct Benefit Transfer (DBT) for

providing subsidy

3. Structural Reform measures for addressing
operational  and financial  inefficiencies  of
distribution companies

4, Regulatory Reform measures to  bring

; transparency and accountaoility

5. Implementation of PM-KUSUM (Pradhan Mantri
Kisan Urja Suraksha evam Utthaan Mahabhiyan)
Scheme of Government of India for providing solar
pumps to 1P Sets on a state-wide scale.

6. implementation of an effective, equitable and
affordable strategy to integrate Renewable Energy
(RE}.

7. Adoption of closed-loop Pumped Hydro Storage
(PHIS) system with differential pricing mechanism

to make it more competitive and attracting for
investments which s alsc provided in NEP.
8. Ensuring recovery of fixed and variable cost in full
~ through retail tariff as envisaged in the revised
National Tariff Policy-

Other recommendations of the Committee are State
specific and include formulating a State Energy Policy,
formation of a Holding Company, strengthening of State
Load Despatch Centre and enhance trading capabilities,
‘ Regulatory Reforms, Operational Reforms, Governance

L of Eiectricity Contract Enforcement Authority (ECEA) (v)

Reforms, Prudent Capex Management and Re-
negotiating high-cost Power Purchase Agreements which
are termed as second-generation reforms.

Some changes proposed in the draft armendments
: to the Hectricity Act like (1) Strengthening of APTEL and
| SERCs (i) Delicensing of power distribution (ili) Creation

of Universal Service Obligation Fund {USEF} for meeting

deficits in the amount of cross-subsidy (iv)Establishment
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Propose to have a National Renewable Energy Policy ar

| (vi) Authorising State and Regional Despatch Centres to

- oversee the establishment of adequate payment security

- mechanisms as per contracts are policy reforms at the

| national level aiming at bringing transparency and
accountability to protect the interest of consumers and
. ensuring healthy growth of power sector.

ROads Or33F 189 Wdox* 2022

E
-

() RIEF FEIOT)
QO TINR T B8 e03),
RO, »8 AEIeST

-



