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LIST OF CLOSED PUBLIC ENTERPRISES

KARNATAKA AGRO INDUSTIRES CORPORATION LTD [;e,q\

KARNATAKA STATE AGRO CORN PRODUCTS LTD A
[

MYSORE TOBACCO COMPANY LIMITED

KARNATAKA STATE AGRO PROTEINS LIMITED By

KARNATAKA INLAND FISHERIES DEVELOPMENT CORPORATION

KARNATAKA MEAT AND POULTRY MARKETING CORPORATION +—

KARNATAKA DIARY DEVELOPMENT CORP.LTD

MYSORE LAMP WORKS LTD

MYSORE CHROME TANINING COMPANY LTD

Sle|olvlainiafwlv -

N.G.E.FLTD

MYSORE ACETATE AND CHEMICALS COMPANY LIMITED

[y
e

[
N

MYSORE COSMETICTS UMITED

[y
w

CHAMUNDI MACHINE TOOLS LIMITED

KARNATAKA STATE TEXTILES LIMITED — T el

[y
Y

&

KARNATAKA TELECOM LIMITED

=
(=) ]

KARNATAKA TUNGSTEN MOLLY LIMITED

KARNATAKA SMALL INDUSTRIES MARKETING CORPORATION LTD

[}
~J

[IRY
oo

VJAYANAGAR STEEL LIMITED

MYSORE MATCH COMPANY LTD

[ o,
w

[
o

KARNATAKA STATE VENEERS LIMITED

A
e

KARNATAKA PULP WOQD LIMITED

KARNATAKA FILM INDUSTRIES DEVELOPMENT CORPORATION LTD.

I
N

KARNATAKA STATE CONSTRUCTION CORPORATION LTD

)
w

N
F-Y

BANGALORE MASS RAPID TRANSIT LIMITED
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KARNATAKA STATE COIR DEVELOPMENT CORPORATION LT

~ Chapter:4.01

SL.No. | Critical lssues _ | Assessm
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LOUnL - of L demant The coir mattress segiment has a-sound The major turnovers.of the-Corporation are fro
stgfa Procures Rubberized colr . 'market.potentlal, based: on the secondary |.sale- of Rubberized Colr. Mattress to varlo
| Tade st coegtiy o o iy TSR Gamid ou o . n viw ot | sovernmane o, o VAN 0
other buyers, primarly  In the| - TOHSL potental asessed, it s | effort t set up a Coir Bar ook Meauteomr,
| domestic -méékéi. " More the | remmmauﬂeathatxsm -Unit by its own, which is a.basic raw material &
b G g voreaver,  the |, Targats Its marketing strategy In wooing | finishing of Colr Maittress and Pillows. To set u
'| demand for mattrasses &0'"%"‘"' - -the middle-income seetion of Indians for | the propased unit, cost works out to be abo
o a8 come down. drastically, | | an increassd sale of the colr-matiress | Rs.15.00 crore.. A proposs] was also sent 1
| ‘eading:to low. revenue generation for { |\ based praducts; _ , | Governiment for approval. The Government |
1| "KSCDCLslnce FY 16/17 dliFY 17/38. s Explores thie -possibillty. of setting Up an {wum. inform d to.takeup thé. project der Pp
: L _ : i um&dteﬂlmlowand skilled. artisang’ | " *-: _"me: A UP .-.PfOIE;t_un er L
I . colr-mattress -based manufacturing set | 0%l But, none’ of them tumed up. Eve
E ' A o L upedn i@ﬂmﬂh 10 meet the. fharket though,. the. QQ'g_'pgra_t_;on :ls_putttng: all effort
| T | passible to exglore the ol mathse mecren

|17 8n account of Market demahd,| e Tha foir iaties

-

[ PR T

The- Goverirhetit:also Issued exemption unds
" matiress | 80 oF KT, due to which, the Comoratior
£53 In view | ©XPeCts Jmore ‘ordérs from. the Governimer

1" compdred: to" the other: types of

- matirgsses;. and. that the diiimers are Furshat the Corporstion is also intenids to tie up
1 raduallymaving towards dife’typa of | Wit SURlScale ndustres angaged In prosiuction
_ trasede that affar blefii:. s )iof Cale 58 and Pillows: of various types to
end consumers.

Y " ofilasser’ comfort that it offers s

| G0Q aia sty
. explaring: ¥he - possibliity o '

421897/2021/DPE-3 > o T

__more hybrid Hased colr baseat

1
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_ so-that KSCDCL Is able to systain smoothly
24 7 Intha colr mattress market In the long run.

‘<¥Kaeplng In'view the Increasing demand of the
eco-friendly. .coir-pith based manure in the
International markets, 1t-ls .recommended that'

. E-

{2 | tackof aggressivanass _ -
In pursuing  the Production . and
irketing coirpith ..

The Corporation has taken more Initiative on
-producing of Coir Pith which is mainly used in
Agriculture  and  Horticulture

“ | products;’ v - vl

| :- -1 revanuemmes from: ttading of pmﬂud:s ,

and not: from its’ ln-house manufaﬁyred

| . Bulk dlsoouﬂt; are.uffg 'd.to

s :Further;, It can be seen that for the

average figurés of FY.15/16 till FY 17/18 for ali
| the

aforesaid ~ segment -of  products,

Curled Rope, Coir Composite Boards, Coir Pith

1 P _ crops, The
;;‘::g;’;:ma’;s in e KMS‘::;LQ;Z:?'BIJ:;&%T! ({:;::r R:'::arc::e;r:: ‘Corporation had made correspondence with"
e “{"tachnology developed by tlfiem, for faster ‘respective  departments to procure Coir Pith}

':, 'productlon of colrplth. ,_,_Cc:mpost which is an organic manuré to utllize int

.| # The -market “potential assessed. by us | nurseries;gardens etc. ¢

1 theérefore calls for an introspection of the.| - L ' : r

immense market potential that could be The end use consumers are regular In procuring-

..§+ . captalized: by KSCDCL, by producing coir colr plth. -manure for gardening purpose, Thet

1 - "gwo?&e\:tlﬂ:?:s::?x};lﬁga mﬁﬁ?m?;, .farmers are also benefited by procuring coir pith. l{

;Jg’ woult:enable KSCDCL ta also achieve two The Corporation proposes to set up of Coir pithc

oh,tegﬂvesin fetter and spirit: bri ufa

- |- Producing . compost from -cair pith and -briquettes -manufacturing unit under Clusterr

ST | supnMns o farmers for hortk:ulture ¢rops and Development Programme of GOI. The process ls
| nurserles;and - - . already under progress.

£ supplviug plth hriquettas . to  sclentific |

R B -g_reenhwse Hotticulture plantations. }

_ ;{_i.fWa me begn in@rmed h,y. the A S Baseaonmeana!ysis carried out by | us, | As Informed in the para, the Corporation has

. - functpna hands of KSCRC that the-,- onthebaslsufﬂmpresentad | taken lot of efforts to explore its products by

- jfaﬂowlng factors: am burtlng thamrall Ttwee ofjts key products - cots/tables, partlcipating in vatious. Melas, Exhibitions, Trade {

' ﬁnandﬁlhealm of | mattmsses .and®  mats that are | Fairs etc. The Coir Products is a low profit based !

. ) _ -manufaeturedjmded by KSCDCL account for | products and could not expect more profits.

e oA "m‘a}or part of KSQDCL' | approximately 97% of its total sales. ‘

The Corporation’s main products are Coir Mats, |

XYY

Manure, Coir Mattings {(Powerloom).  The

‘approximately ‘87% of the revenue has come

products produced by the Corporation will be
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finished goods that arg sold to_ather;
departments of Gok. L

: pmduehsthrough the online 8-Commerce’
-Sites such--as Alfibabaicom. This: may facilitate

-~ |sell off thetr. Praducts-at a much Higher price,
| which may easily caver the cost of the logistics

from traling o such products by FSCB

 Is fairly an Increased discounted ratio,

Wauld anyways ideatify the auryal -
thereafter, start engaging in business contraces
directly with such manufactiirers, It is therefore
fecommended-that;

L '-Kﬁeoqemlom ﬁle- option of selling

Platforms.of Amazon, Fiipkart and-lnternational

KSCOCL 1o, getan.access to largepiinarket, get |

Eé_;{l_}a,,l;egr-glglbuj;_sgagggm'ay;ﬁerefog@?bé ablé to |

L2nd in_turn_may resulé jn afiér revenue |

its ¢ fully sold. But, few products. which are. r
{: *The Percentage . of! discunt that has | produced by the Corporation. are Procured fre
| Been assessed over the sale of finished goods | Ss1 units to meet the mirket demand. Theret
| since the past 3 years HiLFY 17738 1s 8%, which | giving market SUPPOTt to $S1 units. )

e Rargalm‘ng‘- depenng;’ on ‘trading of ,Furﬁxer;‘-ma.‘cqmpration has.also communicate
Products i net'a sustalnatile. form orm of ‘doing | with Corporate Companies viz. infosys, Wipro et
husiness. for- #scocl, a3 . the::end-consumer | 1o use eco-frigndly colr products and also

‘ e ‘Necessary attion s also being taken to expiore it
. iﬁmgmu!y‘alv considers marketing products by seliing through online-e-commere

s progucts both. in the domestic and | platforms

3




. -
1

~ | generation; and
1.+ KSCDCL explores displaying the ‘products of [ .
| these' three segments in varlous national and |-

i} international  exhibition - events, to create.
‘awareness - - . -amongst prospective

buVérs/inVeStors-, to win more orders and

| further boost s 'sales.

\

£-3d /LZOZ_/AGQJ_E

Tl
.

Very !ow revenue from’ the produm

,’that has good market potential, such:as’

| mattress,  mats; -colr-pith - hased
compost, wtsfmbles etc.

"o Since the past fivé years, of the various

products ‘sold” by KSCDCL, three products —
cots/tables; _mattrésses and mats  have
1-contributed: to approx: '97% of business value

for ‘KSCDEL. The other’ &hd products such as,
| trays and baskets contributed to an insignificant: |
| business: valia. It |8 therefore recommended
‘| that the' produﬁion cost vis a vis the révenue

“from the sales of such types of

‘pruducts, could be asseéssed and accordingly,
.| steps: could be initlated by KSCOCL on whether
| e ﬁroducﬂun Gf such products should be |
nurmd |
: ﬂur asasament of the Compounded| .
Annual Growth me (CRGR) of three key |
-segments of protut

il - arket: and it Is likely to. grow
furth!r The CAGR of thbse key segments of

Same as above.

ak . AR
i cots/tablas, Mattresses-and mats since FY 15/16 |
| tiFFY 17/18 reflects & low growth rate of 0.27%,
-19% and 0:7% respectively. The market research |
carrigd:- ouf by us;: ‘Indicates that there is a good.
'demarid of wch”pm‘ducts In the domestic and
| Inter

PP Yo W B L B £ T A bt

TR T L,

C ke



| | - '+ |Preductsin.the marketTs aphrox. In the ranga of |
. Qur aysessmant fndicates that KSCDCL.
- | on @ per annur-basis, his s market potential to |
| grew the ‘segments of ‘mattress, coir pith
| manure-and.coir mats to-approx. Rs. 100 Crores;

% 290 cfores and Rs. 12 crares respectively, | | N .
an: of an employee’s $alary; | The Corporation’ has put end for penalizing ti

el

5 . Currenﬂvfthe'_showro,nmmgnagém; R R ™ X
- |@e ‘penalized  through deduction of | whenthe salaey is ttseif very low, tt significantly. | showrooms managers, wha were. not reachil
- thel.r'»sa!ar:ies.._ for not heingab!em imgacts the: livelihaoi ‘of‘an employee’s family. | the target fixed. But, relavant Instructions we,
' ‘reaﬂze_/epllect _t,he'pament'fat;pmduets: -Sugha - : passed- to: the marketing: staffs to take suitab
sold on credit from the buyers, ,' [% . practice. by KSCDCL . s therefore not | steps to improve the sales,-not to plie up- th
: encouraging the:showroom managers to: push | stocks, !ndﬁnﬂn'g.j-for"non.-movmg goods to b

the sales, as a-result of which there Is always a | stopped, R ,

qu‘e--sma:@ll@ieﬁdﬁvémit-tl_v_.e-enu:drmry' |

LRSS CRFRIDCD W rAMN L VIEN 1 SEw L

! s Further, the.Corporation kas paying Ircenitives t
€ ms.themforareoommendecfthat e “staffs: based- on thelr achlevements. Eve
¥ The current ‘practics of penalizing the' i

| o Stombeds vtk o o Ters to ndn marketing staff to take
Shmwmxmmmhemmfmﬁérmn eting st sa that, they may.be Incentivize;
_peraitance and tunover made by
Ssary tralning afo Imparted ‘to. the

-

*  The showroom: managel shovld be |
| Miatvated and trainet o fow ta Bhprove the | -
sales,followed hy Ingentiviaing thegfvith bons |
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"l annual

B -department .. -of

R | and or promotion, as and when required;
. :{-employees who-are naturally good in marketing
{and sales could be rotated from other
.« f-departments to the sales and marketing
. | department, -
s The performance appralsal of the
2, { relevant. employees in the sales and marketing
| department, needs-to be effectively monitored |
on a ‘periodic basls and primarlly- during their |
» based on| ,
-} achievement:of thelr pre - assigned targets that | = -
were -set at the start of the financial year;’
| -accardingly; ‘on_‘achlevement of targets; ‘the!| -

performance appraisal;

{ employees of the marketing or any other
KSCDCL could also be
|-appropriately inentivized for sales which were
facl!ltated by-them;

£-3dQ/1202/ 268421

s AT AT M

o T an_1TAT A0

mmil'oyum and whu!esaladeal

s - Thedosing stock of inventories that has

ity push’ and improve fts sales.

ales department has to

: aggwessmw push the sales, beyond the
{ conventional " ‘wintdow™ of rebate period and
- .-.exp!ommerfoms of selling.

‘. :_csm may alsd explore the fouowing

| opﬁot's- JS

J' Moﬁm the enip!ovees of such shuwrooms

'been assasséd-by us, over the sale of finished
Y:: {goods of the:past'3d vears till FY. 17/18 Is 32%,
+are | which. 18" Inddenﬁlhf avery high ratio. KSCDCL

has to sﬁawgicallv ‘work on its marketing plan

{ has giving discounts to the end users during;

_-durabi!itv, ‘movement Is very slow, as one cycler

1B alan A T3

To dispose the plled up stocks, the Corporation

festive seasans. Since, Coir Products are more ]

will be mintmum 2- 3 years, q
Incentives were paid to the marketing staffs, who
have peiformed to the expectations. And also the
Company. offers to- take up marketing to the
interested candidates; so that, they can earn
Incentives and achleving the target fixed, which
can boost them to improve their sales

T e

L Y= 3 = o)

p:e.r:formam:'e,.
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. ..'m$m1QMr the ‘cost: of the ligistics ‘and
;-myMnfaMrmnuegeneraﬂom -
a-'mtemaﬂonalmmﬁnﬁwimmg il ¢
:.}omaum&rmsaieofprodueﬁ -

- ’@;vpui:h'me‘s:alaé; to pravent higher stock of

' J Explm lnadntMmﬂan ef employees of other

depal!tments, for sales faclitated by them,.
imaspeeﬂve of whichever depamnem they may
belang to;

o K8 could open up more: wlndnws of sale

;feﬁﬁwe 5easons. that shall boost the- sales and
reduction -of -inventories:. IGCDCL may also
'Qaaslde.r dynamic. rebate options during various
festlvals, to attract more customers;

v Selling products- through the online e-
-gommerce: -platforms of Flipkart, .Amazon,
.-snapdeal FabiFuraish; Urban Ladder, Pepperfry,
ate. or on the mmpanvs own personalized

'_-wehsltn. for an .improved sales figure and
~ irevenue  and-

!l’ftfemat!onal

19:% Jaraerr LT

s:at 8. much higher mee which

perm with: 2 _rebate, primarily durlng the

sites such as |
Nlﬁaha.m Thigwoay: faalitm L to get‘ _

The Corporatiah has also communicated wit
"Corporate. Companles viz. lnfosys, Wipro ete. t
use eco—frlendly colr prodsicts and also to sprea
awareness of these products to thelr employee:
Reply is swaited.

Necessary act!on is also. belng taken to explare It
products by selling through onllna e-commero
',platforms . .

| The pe:formance of sa!ws bv vartous _
| showrooms af KSCDCL vaﬂes

w | The- Comnanv has  closed Its non  viable

| showrooms;




significantly.

13/14 to FY 17/18, indicates.the following:

b At the end of FY 17/18, approx. 13

-j-showroom{aceounts, indusive of the Head
" }'Office’ -have - been -Operating. Of the 13
“*| showroofs/accounts, approximately 5 of them
 |'have-achleved no or Insignificant sales. Neither

did any of these 5 units have a sales target.

- {Considering an operatlonal cost of approx. a
-7 mintmum of R.'3 lakhs per showroom, on a per
o<t annunibasls for the showrooms, it is very fikely

© 7] that:d‘sizeablé amount of cost is not leading to
C L any beheﬂtto KSCDCL. ‘KSCOCL may explore the

+ [ viability of showroomis ‘which are not resulting
- in ehinti revénud to: manage its operational
cost-or-is having 2 huge inventory of unsold:

finished goods. KSEDCL; as felt appropriate may

‘decldeto close them ‘or otherwise, if such’
‘showrooms have @ potential, then it could
| réshiiffle the. existing - resources of such
e 'ashowwoms with other .departments. It is
: :-operational expemes of each of these

| showrooms are:recovered to ensure sustenance.

‘that the minimum

of the - showrooms. The Improvement of the

‘tarketing and® sales - strategy for these
. showfoamseou!d awardinsly be explored from |

the optidns prbvlded earller, in this report; or

:otherwtse, ‘wherever félt.appropriate, KSCDCL

| may, explore the, ©option of ctoslng some. of these- )
asales sﬂowroom, S

.The: Company has -proposed to open nrdW

‘?;i/tzoz/zsezziv

showrooms at the viable places at District levels
to explore its sales. And also taken necessary to
steps Its operational expenses as possible.. -

=

The Company has also in process of shifting low ]
performed marketing staff to other different]
departments and depute suitable persond .
experlenced in-marketing field. '
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. / K‘SCBCL l'nav exp!ore opanlng more
:,shewrooms In:places whers. thare is a potential
.| of. high sales; -and’ hlsh ‘révenue generation,

émrdmslv; ‘new .sites ‘for ‘opening hew
showrooms .could be explored which have a

. ;putential of more’ acceptance for purchase of

colf yredumhvﬁte local.people;

| Whicheyer ‘showrooms - have a sound

h mnﬂal of-sajes; and if the current showroom:
manager Is niot efficient; " then KSCDCL mdy

éxplore the option.of reshuﬂiing/repiadng such

.showraom Mmanagers with other’ approprlate
| resaumandih!ft the current sales’ managers .
of such-low: ‘revenue generating s!mwwoms to

. mqrmmm

7
.

- KECL: g0, assesﬁ»midmnw g
praducﬁon voltms, o thie: basts of
resources. avaflable. on. & -per |t

] rebﬁ*hurﬂns thie
i impact ﬁﬁ'sus&ananoe

msr-performame of the;:

! Wna&auwgr ﬂwmm manpower to.daliver
. raw muats, meuned!ata ;ud' ﬁnmred'

annum bas!s, nnm;ay(nﬂm:fom: predin -a:vis Ahe:
of mangower hlred: ang: maehiaes - g8
avaflable, x
" Currently, the, tarspt thaﬁsset for* hnanglal
production of raw - ‘materfals or | ‘of X
lntermedlate or. ﬂnished pmdum-
Is'on arbltrary basis.

[ 2 lnthe re&mtvem the Comp*any has.In. asses:ln
‘on the target asslgned and actual -désigne:
"capacitv and working on the productlon target
to be fixed on sclentfic basls. The process i
on {-under progress. .Moteover, the. Company decide

' | to close the. non viable production urilts whicl

are running under loss, whereln the aperationa

-costs. will-also get reduced.

- | Further, the: cOmpany has taken necessary steps
| to upgrade its product!on units by upgrad!ng




;19/1202/169121

| xscoct.~
| Designed Productiiin Capacity {DPC).

_ ’x"target assigned and the actual deslgned

.+ u:} . production-capacity; for a lot of products. The |

-1+ difference-in tetween’ the production target
| assigned and’ OPC Capacity for ali raw |

T | production -and: the. rated efficiency, with

materlals or lntermediate finished product In.
: + It Is all set on arbitrary basls, as is
-1 “evident: from- the target assigned vis a vis the

1 There Is also:a tiuge ‘difference in between

1 taterials; thtérmediate-and finished goods s
-approx:  45%: There Is “also a significant
1. difference -between- ‘the ;achleved figure of

+ | ignificnt: vairtations: been seen in each of the
|- processes. -Oversll,--based on the average
|- production: dchieved for:the period FY 15/16 to

| FY 17/18, approx. 83% of the production ability
has not been explored, vis a vis the designed
: .productlon capacity, Moreover, as compared to

B & 8l 'ﬂgu_ms,emm average KSCDCL has not

. . hlgher tharithe déslgnad production: wpadw

Based ‘on-the d&signed praduction: capacity :

‘older machineriaes with new: machlnes to mcreagb

locations to enable to supply required raw]

‘replaced with Automatic Spinning Yarn machines {

,Necessaw lnstructlons were also given to all the
| 'staffs.engaged in produttion activity to produce |
e asides;in’; ;‘fqua,my goods and to resch the production target.
: .,.aslgneﬂts hlghet:manthe pradueﬁoncapadtv, SRR ' ‘

| as reflested:in the figures against production-|
| target for mats jn:FY¥ 15/16 and FY'17/18: The

| -average of the praduction: target: assigned for’| -
1 miats; -since FY. 15/16-t0 FY 17/18 was 25%

the production. Firstly, the Company intends to
upgrade Defibring Units i.e. Production of Coir
Fibre, the main raw materlal for coir products. In
this context, on pilot basis, one defibring unit was[
upgraded and expected production of coir fibre Is ]
about 10-12 tons, prevlously it was 5-6 tons.
Likewise, In future necessary action is also belngg
taken to upgrade. other defibring units in <:.therr

materials to the product manufacturing centres. !

By this, expected production target could be:c

achieved. ]
|
Further, in few of the production centres where }

traditional spinning activities is going on has been !

formore product'lvity’.

T A e Y

assesSeﬂ at aach Ievel of production, the L
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| the “lowest level shall have ‘to play their

'producuuh. n thts regard

procedures - could. be |
devetoﬁedﬂ!atshaﬂiﬂdudeltlnltﬁ\edeﬂmd ‘
| accountatitity  and ‘respansibllity of every|

- timeframe. This “could “be one of ‘the Kay |
= Feﬁaanam lndfeé’tbr (m) ofa\rerypmonnal

' ‘-:mgnpehﬁﬂpﬁ Jafe‘everv linie of command of all

| fodiitiate ¥ gi‘éw respomiblmv Father ‘than
--'-Ind!vfduatre:“'h bility.

: ' l'eargets for productlon enuld' Wbe set and | H
| ‘peniddically monitored antfireviewed. Emphasis |
1 .could’ prﬂﬂarllv bé given on: the: production of

raw’ matnﬂa!s and ﬂnlshed products that have
verv hlgh CAGR.

- Every permanent and temporary employee.of |.

KSCDCL from the level of Managmg Director to.

i fole’ A aggresslvetv pushing the.

"'Vﬁfbducﬂbn ‘figures  and * “Motivating  ‘the |

employees and worhers for lmprovud

standdrg - ‘operating |

pemonnul invoived in the achlevement of the
pmdumon target, within the specified

A -'ofmm.mmnsw, |
swh a KPI nuuld ‘ba connected with the.|

the - wﬁhﬁ._

#: pefsoniel . of. - these
depatrivnts: S

_'astrategywllmemfore

anfl. production |

Coir pith-manure is: he!ng pwdueéd!‘n a
‘| very .small quantity No production
i target- has been sét. for coir

, roduoad in sub

- €Colrpitt Fhanire; which hast'such a large

The Company has instructed oonoemed
_production officlals/staffs to. take up necessary

potemial in tm! Wn ma:ket fs not being

steps: m lncreasa eolr plth prcduction, to. meet




-t -manure. I slmllar context, no spedﬂc

target has been setfor mattress )

- Mattressés {oo have a Iarger market

pote'ntial which too 1s not belng aggressively
.| pursued from production pérspective.

Appropriate targets in conjunction with

the market demand.

5-129/1202/169121’

As already explained in earlier para, the Company
Is putting efforts aggressiveiy to catch up thec

‘+Safaries of: emplovees and
K Otherexpenses I

following, as compared to total cost of
‘ ,-operaﬁons for.FY- 13!14to FY17/18 arg'
! .wagesofworkem R

} the last faw years, which calls for an urgent
attantionyin the f _'twmyears,thecnnu'ibuﬂon._

sales target, could be’ set for such products by | market for mattresses. i
~ _ T ;
Chapter : 4.03 ,, - E

1§kNo. | Critical Issues _ . mmh&mﬂnd Recommendation Replies by the Corporation 3
1 The. average expenses. on ac;:punt qf;gha e . The. avqrage expense of FY 13/14 to | Presently, the Corporation has  minimal ]

717/18 for the_ foliowing three segments
con;tltuta for approxlmataly 29% of the total

‘| expenses:of pperations:
|/ Wegesofworkers;
./ Sataries of-employees;.and

{ /Other. mlsoellamus expenses.

" | » The percentage of expenses on wages, salarles

}-and other expenses has been in the rise since

: anpmximately 10%%15% be exp!ored Thls will-
“enable: _redu_ction of expenses of wages and .

J.an B\Iﬁﬁg& :

employees and expenditure is dropping day to |

, aﬁpwilfﬁétely Rs 30 to 45 Iakhs par annum on -

day due to retirement of staff on attaining. of 60 ¢
years of age. Thereby, the expenditure fs,
graduatly decreasing and ensured cost reduction.
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| 17/18, 'KSEOLL had approx; 5%: of bad |

and: doubtful debts, vls a vis the tots)

‘Chapter 4.04
3_'1, On an average, since the FY13/14 tll! FY the [ Most of the: dehtors meelvable are fre

$0% _Gavernment Departments. The Company h

nr
l‘educuan in ‘bad and" tfoubtfui dabts Wil

fonowing up with the. departments for release

| trade receivable facutme In the increase of trade rece!vables by along pendlng out ssandings
anotheras. unﬂﬂmn L
-chaﬁt_ér»:m- s o

SI.No.. t:rmoausmes Iitlerance 0 1 Replies by the Corporation -

1 | The average current ratio of“the paSt s -| Currént ratio s tn mdthation of KSCDCL's. The Company. has taken lot.of efforts to dispot
years till the end of FY 17/18 150, 7 sinée abtllt!nn mestshort: term debt obligations-over | of the ﬁnkhed goods and. convert into cag
the past: few. years, the next one year and reflacts a company’s thereby, overcome the financiat Issues.

ablmy to convert its. finished goods into cash. L :
Unfortunanely, trend analysis' of the. current
mﬁosagmstGMntandhas been In the- ,
_ ‘dedlnrnwgnd S

2 The aversge quick mﬁo of the 9351: 5 q.ulck rqﬂg !; & measum ofa oompany's ah!myr :There are no any Ifqu?daﬁng assets in the
years. till the end of FY 1?{18 ls 084 to. mget shnﬂ term. ebllgations using - tts most :Company In future, if any: arises, necessan
since the' past few years, : Iiguld SSELS (],e “cash, near cash of qu!ck'-’ action will be taken.

| s;feah!e;a“ "-,aa;_;ﬁ;pa the Qulck ratio | has :
. [alsobeenin 'g@ﬂmuand S
{ 1t 15 advisable thap. ;!;SEBQL axploreh option of
, Jmnrem. .8 gy
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they are not. provided with™ Eivip

Stammsurance (Esnbenemsnsﬂi‘__w '
| Schemes. This unfortu yots | working
‘thelr sustenance very umre__ %sn -artisansworke
N subjectedtomedical ex;)enses. '

Itis very llkéh/ that’ H\e productlon facility comes

workery - t'he'i manufacumng unit ls
_mone than_ 20 wherelby,

{ Iegal ;equlmnts 1t recommended that the
-’To?awﬁ‘ artisans/workers ‘and employees are

' tsertife véquirements of the ESI scheme.

1]

I

. | centres-are in rural areas and they are not regular 4
| to work, herice not eligible for ESI/Insurance }

none  of the |
Aty empioyees' “draw a wage '

sided: With ‘medical insurance/ benefits, as |

j recommendations providéd earller in this report

1. e f.and take It to K mlnimumgood practlce ratio of
h: I ‘t‘he averaae cash ratio of the pagt 3 "While there is no ﬂxed norm for cash ratio, it is | ,:Nec'es;saw action is taken up. g
S yenrs ol the end of FY 17/18150.7 s!noé'_ freﬁommended that KSCDCL consider measures | r
. ' the past few vaars .. Jthat shall facil,itﬂbe its  Increase of cash 3
Lo - U ] equivalents. ~ :
14 |The mtalr net-worth and liabilities of | » The trend curve indicates that the total net: | The Company has earned profits for the last three
KSCDCL as compared tototal assets of | worth of XSCDCL has been In the negative, sirice | years l.e. 2018-13, 2019-20 and 2020-21, thereby §
| KSEDCL are riot in positive direction. the past few years; _decrease in Accumulated Loss. .
e ke The liabilities of the company are also fnan| - | q
o " ]increasing ‘trend :and are. placed much higher | . 'q
W ;than thggurve ofthewtatassetsof KSCDCL. . . K
,G;h_aptar : 5.01 . g
§i.No. Crlﬂcallssues : ‘ S Assm "fﬁﬁ mfereuce and. Rgeommendation | Replies by the Corporation 3
1 Tha contract. workers are aggrleved that Most of the workers working in the production ]

| facilities.

14



{2 T Trolet faghives a’reav%ﬂébl&mmnet Sihe e 'manufaccurtns« uni: mrmn “more | Necessary
| well maititainéd, therstsy " lediflg o v 10 -contract: ‘workeiglanising inside its | ..
sérious unhyglenlc i ,mwm -

-~

RN I ENEIMISCOCUEEARWIEN | Ot 1 e

sires. Womén. in: *mmmmmmm- oL

general. have expiésted ﬁ%m‘:thev Aare: appileation’ of power, It"h'-quiﬂa Hkely that the |+ -

highly uncomfortable with-the ﬁx!stfng ‘production-facility: comes under the purview of |

toilet facilities R : %harfollewing rulesthatareneﬁﬁedbyma Gol:
T __'.,_sMaMSﬁte Famﬂeskules, and

| Cotitragt tabiour (Regulatios and Abolition) Act, |
E -1976 andithe Eoftratt labour (Regulaﬁon and |
'Aboiman)ﬁam Ruiles, 19?4' and
The: &nmubaurmguiaﬂon & Abolition).
. . . Kamataka Rules 1974 and Contract Labour
[ ) : o : , Eﬂ!‘aulaﬁon and Abolition) - Kamatab ‘Rules, |
- 1974 ‘ |
| Unhygtentc: nndlﬁens become a; dmment for -
-workers. to Work in  such mgnufacmﬂng o
.| fadliities, as ttmay;impact their ealth, Assuch, | -
- :-:flsreeommgncfed that: "

Hyglene facilities for the.
FKRES: m,mml fnr the: waﬂters and

sired tollety ave set up. T — SN
o mfgmmg»mammﬂm faciﬂw'" allsnmant\ L

o pe e T

Lepipmlhiy
A‘!’F R L

2y L
L
_
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employ contract workers; as.
provisions. of Tha Karnataks: State

| Contract Labour Actand Rules. .

2

e T vary Tikely that KSCDEL wll. come-

,,,,

under the applicabllity of the follawing rules, it:

- | per the fequirements of the following rules:
| # Contract -Labour :{Regulation and Abolition)

Act,-1970:and: the: Contract: Labour (Regulation
amsifﬁgbélm@h)fxgrmka;rtules,.1974;.and

s thersfore belng recomiended that: KSCDCL
gocordingly, obtains:the.qecessary approvals as:|. |

/ Thie Contradt kabour {Regulation & Abolition) |
Kernataka - Rulss 1974: and Contract Labour .
wjlation -and:: Abolition) Karnataka Rules, .

59359»/ \202/ 26822

E-tQirggt'tgl_xﬁ;e; is-a rural based activity, thesalda
is notapplicable.

Py

TKSCDCL. being the principal employer is:
| not malnt‘alnlng*aﬁpropriatefr'egis;ers #s
| specified In respect. of “the -gontract’
{ workers. Neither they file - returns on-
~half yearly and - aninally,  @s"thecase’
‘maybe. o

-

| Muster _, |
{'Register and-Overtima Register of the sald rules,
gpart;from:other requisgments, such as filing-of }

Shice; 'u-ts,-izemm@&{iﬁiatggscﬁc; comes under
the applicability of :the Contract- Labour

 (Regulation & Abolition) Act, 1970 & Rules 1971,

. ‘Roll- Wages . -Registers, Deduction

1t is tharéfore recommended that it complles
ts- of maintenance of

-Colracil_viti‘eslé-a rural based activity, the said act
Is not applicable. | !

oA A ET IR T ST 1 e PV R 7. Y. LW |

in “application since:
‘worker/artisan %0;
amount of wage tha

= Lreturisatan ARpro riste;periodic frequency.
ome | Although*some gheer has been brought to the
s 8 | workirs o atcouny
I ‘thtough the Anurupa scheme, yet on
such aetisans/workers . aren't very.

ntinig:of doubling.of their pay

& muchsausﬁeetorhapw ‘Based ‘on discussion
“fwilth: thi arﬁsanslwotkers, the -earnings of a

"{ seliefte; has been assessed to be “varying. in

s Inglusive of the Anurupa

“The newly sponsored scheme of GOK wasc
‘Implemented to the Cofr workers engaged In§
production centres  of _ the ‘Corporation.3
Necessary action -has taken to increase thez
production, thereby ensuring more earnings by
the Colir Worker. ‘ g

(=

P )

between Rs. 8,000/- 10 Rs. 12,000 per manth,

16
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| scheme, the arﬂsans have sald that as

| barely able to manage to. meet- their
'+ | livelthood needs: with such low wages

compared to the production: 6f ‘MDF
boards, the ‘production of mats; which'
require more effort; ‘yisld ‘in’ lower:
wages. Needless to mention, production
of MDF. boards itself is a low wage job.

The artisans have sald that they- are

| may

private players in tha colr business or may. nove

-'r.e e 95,000/~ s, LARO0

per atnum.,

It 5 recommended that. m asgmsstvely .
nushes~the $3les, which in tura-will propal more |
prodiction; thereby fesulting in increased |
;wases for-the: artisans. Luwmkevhmwages e
attrition. of {

fesult in gradual
r'workers/arﬂsam In KSGDEL, as these: artisans
may start seeking employment with other

)& ‘per-annum; |.
=an& ‘that of g female o&ﬁn#aﬁtﬁga of Rs. |
-'GMG/ ‘per momh aeeolmluato Rs. 72,96)/ ‘

handliﬂgiheooirﬁbr&br" i ﬁ FiesHidles;:
°| generated durh'tgH “thg ’%‘ﬁbeﬂﬁ} oM .(
.| process. ‘

nurglwen masks, glaves. awbom&whﬂe

Aither-the purvlewrn! Factory(s Act-and-State |

BRRad Lnd

mﬂite'» Mw dwbums ihmzfé&te tﬁe
WOrkers: on " a- mém.brv “basig The

&mmm m@m& Rulbs

: ‘-wmertrades,
Chapter 15,02 ,
SI.No.| | Critical issugs . ' ' ommendation lies by : :
'}"1 _ ""F THE waikers are: aggrleveﬂthaﬁﬁey are: mwmm&lvmmegroﬂucthnfadlwvmms Nemwmﬁa&umwmtaken

Harrataka State:Canrract Labour I

_production: manager has meatiuned
that- RS o

: mfmcg m"

Abolition). Rules, 4t is ﬂterefone

e e L

Nemm*::{ufmnaﬂon was maintained In- the

Aegulation | concarned| roduction centres. These ware sent

and-the 110, HO .of :the KSCDCL to- update, Further, colr
tion 8. activity .8 risal based activity, hence, there Is:no
gnded: apedﬁcmrmsbobemainmmed

17



e He calculates. the Wages of all wo
using the attendance. vegister that hsi
maintalns. for his. own “reference and |
accordingly, gives away the wages as’
per the days the workers have worked;

» On some occasions, the wages excaed}
the amount disbursed-by KSEBCL, hznpe:§:
the production manager’ paysthe wases |
from his own pocket. o :

amaintenance of ‘Muster Roll, Wages Registars, |.
Peduction. Reglstér and Overtime Register ofl -
:the sald rules, apart-from other requirements. |
‘“This  information Is. currently not .being |

|-documented by KSCDCL.
st is highly being; srecommended that:

bv the manufacturing facilities of K.SCDCL

cLome, Morewar. hasgd on the registers maintained
ok the NVREES: muld be disburaed by the head office
-of KSCBOL.. .
| o KSCOCL may iike m anquire of the Incidence |
and accordingly find out the truth behind the

disoontent, _if any and accordingiy, settle the

./The aforesald documentations are rmaintained |

E—B&S/LZOZ/iGBiZt

AT AT T TN 7T 7 AT

.A‘Hﬁﬂ?ﬁi_.

14 Tha workers are ggrieved. vdir it 5 betug reosmmended that . KSCDCL couid;f‘gThe Anurupa Wages have been deposited directly §
‘wages, especiaiiy the ﬁnurupa -explore the option of: depositing the wages of | to'the. Baneﬂclaries Bank Account.
' component reaches to themgﬂaéraam thewurkers weli»inﬁme, directiv into thelr: bank., N :
| months: They have also jexpressed:thelr |-account; to. " anunnecessary impacton| .
, deslm of transfe:‘ ‘of “thelr:-imoney | thelr ' : :
: directiy info. their bank aeeaunt T
"(_Jia‘p‘ur 6-9_{ - : ‘
- | siNou T Critieal: issues o - As:essmm,mﬁunw and Renommendation ‘L-Repll(eshytho Corporation 3
ool The Fadmv has a pateﬁt{ﬁ to | With .a - minimum. of 10 workers, the “fadllity |'Based on the. skill obtained, the worker has a4

mahufactvm 100 mats: per- day.‘Both a
oo femaie and ake can manufamﬂ? the.
| same numher ofmats i the: sam%itime

thefuii»capaeits] of 100:mats per day,.whereas:it
- ts-currernitly timited to S0%.of its full. capacity.

- Foralgssof productiqn of 50. units of mats per

ﬂf!erefore ‘has a; p‘otential to-manufacture upto:| capachty .to. manufacture to his/her potential, ¥
Since; there'Js no time fixed to the workers tof]

~}.come to production centres for work, In leisure

time, thev used to come and engage In

A maximum of 10 mats cciyid be

18
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i produced per day in a span of 8 hours-

.| The productien .. manager has also:

' | availability of raw. materfals.

per day by every wprker However only
50 mats are belng produced per day.,

meéntioned that s ro Issué  With-

dav, for approx. 300 working days, the loss In
révenue In a year @ Rs. 51 j_‘r’l’ﬁatis- Rs..50 x.
300)(51 = Rs. 755.900/" )

* With. no Issues In-availabliity- of raw material |

and subjéct to ‘the conditfon ‘that' there s |

suhshntial demand of the ‘product in ‘the

thesé

, Documentatlcns peminlng to !egalé
| approvals pertalning to the faﬂowlns i

'| Actand State Factarles Rules;
. * Boiler: certificate or fitnets cartificata,

'l and

could not be provided by thie facilly:
‘s License for running the factory from |
Factory -Inspectorate as per Facmrles |

as per Indian Boller Actafid Rules;

.| * Approval for withdriWal of water |
| from. th_e bore-well frdni* fﬁse Idtﬁ'l’
oty e e : L gb

m “ad 'Haﬁalmﬁg

installation and running. of the stick: |

' 'tdbeappllahia. o

Ruléis e Envifoimy el Wmfé‘éﬁﬁﬁ%ﬁ SR

“1986 HHA Rillds'foge; ‘
* Affprovat as fier Alf Act an&&ﬁﬁa and [ |
| EPA Act and Rules f5i the' Eﬁhﬁe}‘ned 1
'| local pollution contral atithotity, fbrﬂie

pmducdon activitles, hence, thev not able to
the expacted wages per.day. Even ﬁmugh‘

: are satlsﬂed wrth tﬁe eamings they earn.

 Matket, KSDEDL may consider- the Inicrétise In'|
' f'ﬂie prd@uct!oﬁ and thereby, ‘the revenue from

e apphicable feua' approvals, i any,
\may result'in closure of the: :manufacturing unit,
KSEbCL may’ mmfom_ take appropriate

méﬁmmtbbbtarn niecessary approvals of the |
said regulatory reqntramom wherever found

‘Actions are-mkgiﬁa's:and when required.




'_,'Approval for treatmant-

. and |
[_approprlate discharsa of the treated '

| effiuent. “from. the concerned local

poliution contro! authorlty.

c—@;szoaue@zzv

v

The production unit manaSer gets )
meager wage of Rs. 14,000/roonth. but
without medical and PF benefhs

it ls very Ilkelv that the production facihty

_,comes under the purview of the ESI Act and.
.| Rules, since the number .of contract employees.
| working eltber as temporary employees or

| artisal /worlgers in the “manufacturing unit Is

e _‘_‘.,_____i_;_none

| more than 20, whereby, .

ofthe

applicable  legal  requirements it Is;"' '
recommended that “the

artisans/tamporarv‘ | ,
raw 3, wage equal ito -more than |

to. ben in“compnance w;th the. |

artisans/workers and. employees are provided: |
with medical Insurance/ benefits, s per the, "_

“Colr.activities is a rural based activity, the said act
is' not applicable to. the coir workers engaged in
production centres.

PN

PRS- LY. 7G|

, ' réiquirements of the €51 scheme. 1 R ‘ : ]
: 'fhe workers have mﬂ thst they “could | Further, with the workers: cnmajalmng of low,-g The _com_‘ ",'n.y' intends to set up a Tufted Matr
barely manaseto make ends meet with | wages:earned through mat u;gigp,\;gscac;,_; __,uring unit in one of its major units, | )

the -wages they recelve during
producﬁon of MDF board but when it
comes to producﬁon ‘of mats, they
complained that the wages aré too
small compared to: the effort that: needs
| to beputin

ecoyld- explore the possibility .

W

production of PVC/Latex Tufte' mats. thtough

machines, Such machines have a capacity. 104
produce 100-sq.m. of mats with 12.mm to 30

mm height in ohe hourl. Moreover, these.

tufted mats ‘have a lot of: significant ‘demand.

both: In tha international and domestlc market

investment and.|

aw materfal avallgble abundantly. Tl’\er
f investment will be high. Hence, the
‘ mpany has. opined to set up the said under any 3
of. g colr schemes of GOI. This Is under process.

e T PR B W Lo 11
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Chapter:6.01

. s]!th'

Critical lssues .

1 | Frequent power outages bfévéh’t the’

| facility from reaching Its NII capac
production. :

’b& axplored at the site; to- emure oontlﬁuuus

Lass bf bmdineuoa eoala*'" assmé& and
aceordlngiv the tmﬂaﬁomaﬁa generator could

avaﬂabillwofpower

‘ﬂméry acuan "wiil. be taken as and' ‘whey

required. But; btv installing the' generator the cos

‘of production will be on higher side, due %

which; ‘selling. price: wiil ialso increase, thereby

__|-expected sales could not be achleved.

2. Temporary: empioyees are’ asgﬂevedr;'
- | ’vpmw&m OF cajiverting the whtractfa_;_j'_j_.

‘| that there has not been convarsmﬂ of

| tirhe.

'|the contract workers to perfanent |
¢ employmem, for qume a !ong span ofj

lf .Isiqg&bm‘ﬁﬁnded that Ksﬂbm. axprores the

|peﬁh§han€ etployme

| Sultable proposal sent to.government. Approval

Chapten 6.03

1 [There is.no basis of seeﬂng tﬁrgais o Hitls regon

| contraet, . emplayees: “fargéts are |-
{ arbitratily increased by double, i1 th
ar. Targets change at wil
ana ,_,._"knf.,

.. | gulisequent.
| o with e chainge n

fewséﬁﬂc mdﬁlﬁbﬁ%_ Ma}w aa:m on-

Y_harhet demand and

he:basis of some s

" basis sclemmi

j_&L hvthaemporaﬂon

| Yhie Compdny hds taken necessary gction to fix
the ‘target based on the market demand on the
AR .'!vsis and.explore the possibillity

| raw materials tiniefy, whfi:ﬁ‘if fﬁ '
becomas a chalienge for
workers In the timely adﬁevement of
| thelr prodiction: target.

he' cénfract his * ik ledig
'hanufactumigfa‘&im?

ﬁema action had been already taken,

!f fs mmmm that

3  For falling to .deliver onthe dsgignad |

d | Suitable replies given in relevant para above,



- {-slgntﬂcanﬂvaffacled as thelr: wages.~ 1
.| directy.inked. .. ... S

LA ﬁ\ebasisof
- the predh

:pementage “of ‘the: employees sala
| deducted. - this. gnfammately on .

. 'oocastons signlﬁcantly Impacts thelr‘-,,

‘to the. productlon dellvered by them on
ned ‘targets. As such, It
ucﬁon @rgets are not met, a-

. Jivelihood..

.....

| products should e made’; responsible .and-

-_deliver the sales ﬁgure }olntty and accordingly,’
‘take .a - deducﬁon in. their salary on pro-rata

hﬂng sqmg accountablllw ~ant

:.Jggtdw

-acoordingly mativated to: ‘agaressively push. andl |

.basis, If KSCDCL as a-whole has:riot been able to |
‘achlevethe. sales:volume xarget: This will in turn |
.c_zeal in the I.
management: Iavel 10, deliver on the overall sales | .

P8

- Y
o produc:lon targets, the monthly’ wases employees of the KSCDCL, across all Tevels AT
e lof- i the pemraet emplovges > -';ennnected ‘with. the.. marketing and. sales of |- L

LY

a

.

S R
CFE-al R s

Approximately 20% m 3096 of the

o 'pruduc!s rnanufactUred by. KSCDCL aré

prlmarily sold in the dontestic and the
balanoa 7096 to 8096 of the. products are
:: erarmiants of

" | production and or produgtivityy thersby. | peofits, u|
Jeading to.under of tne'ﬁleieut 'pacitv 5CDC

utlllntion C P

qtls reoommended that KSCDCL aggressively
| constders marketing fts products’ both i the
' domestic and international markets and selling
the ﬂnlshed products thru.  e-commerce:
pigtfprms ort_gn the.open ! marketat a high profit,
Jather.

elnss%snlﬁcanﬂv dependent on.the; | - LT
ty.of | sals of It products to the govt. enterprisesin|
?ﬁ’“mkﬂ} qt&suh:;antlal dismunt. " 1.

“Sultablé replies given in relevant para above.

- — . . .
—OyEHe— A=t YT T 7 T AT
-
-

- ™o LY
» % Y -
\l YT R TV e O LT 7
et

’

-

. The_ Company has taken actlon to upgrade the.-
Ao’ -wo:kers';can earn more ‘wages. Some of the1

 of | machinerles were replaced: with newer ones for3
: Speh . more pmducﬁvity

v morale, low T

chineries for more production, so that, the

)
r &

AT IhiTAN]

-,

1.

_ of t}\e:; o_ﬂgers resultlns nln_, Y
producﬂvity dragradual sufge I attrition. 1 « L7
£ Co!'.gsemr 53 Iaboro-intnnslve Industry and s ;

- 22
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has the potantial of pravil i |
especially to .the underiiviisgad sections of |

saciety. At the sams. tpne, with rapid] -

mechanization of this business sector; tt s,
| recommended- that KSCOCL Invests in-maching |

technalogles and In trainingsand mothating its | .

demand of value-aded -grod

[ Employaes are aggrleved That thorg |

| lack of transparency, as salary slips with -
| | details of the break-up is not provided

| workforce; nelther travel allowance nor-
payment for leave. encashment is. paid-
to the workforce. ID.cards too have not
| been distributed to the workers.

transparently on

connotation, sych as,

the salary slips..

ontribute.in afficlent and higher prad "
.5 regonimendad that the-KSCDCL. deals: more.
such matters, to boost tha.
confidence of the employess, with a special
| elther to permanent or temparary | mention to -financial. matters that:has. a.legat |

| Sackfarce, to be able to cater to teimarket |

Onrequest of the.employees, salary particulars

are given. D cards issued to the officials eligible.

\provi_:s'len,otza:,m:eakéup:in o

| unfortunately makes: shelr susteniance:
1 difflcult lh,case"df-rﬁediml"mw.

| Manéging. Diregtors . (MBS} In 'KSEBGE | Sl 5 dé
erployed gdavance

| ate:-belng: reshuffled quite often;gs such
| the. emplégees. have:a-fealing:thzethe
|MDs - arechot: belRg able: to- gata full
\understanding: of the:grisvances of the
'employees: or have ‘a2 grasp over- the

iaffairs of the industry.as-a whola,. This
laccording to the emiployees of Kscoey,

rese

| Temporary empioyees are- ARgrieved | Benefits oF per£51 Schiémes could be explored
{ that they are-nat: belog: provided with: opthie: temporary.« thga salar
| medical _ insuranqeftie Briefits, - whith: of: (38 thart's: 31,00
‘récommendatitn: o

-:per molith(Betalled| be ke in thisveiary,

a— Has been

ESI sehames Aot provided to the Corporation's.
Csalary: staff. tn firtu Hif required, necessary action wlll

nted In this report;eariier.)

o Uemativita “the” THorale i | Actions taken a3 and whe requid

23




| probable

hurts the interest of the emplwees and

of KSCDCL as a whoje atan oversll level, | - B
on account of lack: ‘of: mﬂnultvrw SRR

commitrent

Land AN

addressing the grievances; of - the| - -

employees on’ the part of the MDs.

Y

£-3d0/ 1202/ L6942

A FL A PR

| KSCOCL has approx. - BSpemmnt and
45temporary contract emplmes whi:

have been worklns since :1991/92 and:

. curnently of the age bradmt of 51
| years:'e: These old- employees are vet-»-m
| be made permanent;’

slnoe, these employees are pald a
meager salaw, therefore thev quit after

[ [ Afewmanths; -
| = salary-at imes Is. notpa!dm'time and

*fgets delayedbyowstalimantm.

Such’ poor salavies provide no incentive to such

give' their-Bast, Moreover, such instances don't
icreata an appeal in ‘the mind of the. budding

‘and for attracting new and young talents;

“employees and aré therefore not motivated to-

-pew -and -¢kilied talents to engage with KSCOCL |
. 7t as an employee lt ls therefore recommended h
» Moreover, the salarv to0 has na&

increased slgnlﬂmnﬂv = shnce-the first |
salary of Rs. 750/~ in 1991; :the. satary.
currently stands at Rs. 6,300/-. As such,

#, The concerns: of the ‘contract: employees of |-
:KSCDCL are: addressed ‘at ‘the earllest, with a
focus on disbursement of the salary in time, to’
be able to retaln the existing skilied workforce"

. 8. KSCDCL alsg: axplores the option of converting |
Ahe:...contract- -employment . to- permanent | -
L-emplaymem fer ‘employees: who are old:in the:{:
. ,-sgstem aad explom medlcal beneﬂts »for such g

The salaries are being paid In time. Suitable
proposal sent to Government for approval to
convert Temporary employment to Permanent
employment.

i [Tl irlawNAaiVi

Lk
+

| Ieadlng to under or: inefﬂclant capadty
T utilization. :

wages. Such a viscous cycle: continties. 'year after

1 year, whlch unfortunately rasuh:s ln d!scontent'-

J Lo, such faci;ms humhe abll[tyof xscmlm*

. :meet its :annual.: ‘progduction target, thereby.
| msultingdn loss of revenue and: negﬂgible profits.
{ or Ao proﬂts, which in:-turmn-has a cascading
effect of KSCDCL's inability to ‘pay sufficlent:

| Necessary ‘tralning provided to- workers to
upgrade’ their skills. Based on their production;
'-app!leable wages have been paid. To motivate
Ahe workers and to engage in continuous
| 'production activity, new scheme Disbursement of
“Anurupa- Wage
Antroduced by Government’ of Karnataka was

Incentives to Coir workers

24
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- | export: ofthalhullt»drled
“Ihihier ascompared m«ﬂl& ]
|-end products; unifke. u-.emezinxsm where:
© | the .éxtracted ‘and. dried ‘fibre. cannot ..be |

|ivams,: ‘curli‘and oolr pn
|~ Aimost $9% of finished:ghind es.

% China & much |

éxported bt has to be uséd for the production
iof:intermediate and ﬂnishnd products, such as |

ofucts, such a5 mats, |
imattresses; bioards, etc, -~ o

‘its s3le-revenue-in Y zaa.maisvetw be.sold. |

[ Morecver, the loss.of KSCDEL too In kY, 17/18 Is |

aﬁpmx Rs, . 2 crotes. it is. ‘therefore |
‘recommerided to KSCDGL to. adont the following |

| step-wise strategy:

‘/Step#1. - Deslgn aﬁdJmplememaanfm
marketing and sales strategy; ‘
/i Step # 2. «. Manufacture optimum end

: mdmuparmesﬂenﬁﬂcaﬂvemm and |

‘manufactured:| .

edto]

| antk mwnd M.qarﬁbﬂng units and: expon !t to
| countriss like China: This will resiit In minimal |
;‘doslns sm:ar‘wea as glve mu. an




i

Te Greater than >5096 of target adamd:«'

verv poor tow-take home salary. it is therefore |

£-4dQ/120Z/ L6821

workers -are guaranméd 4 fied" wage:
Instead ‘of a wage rate on a _plece ‘rate {
basis, This is also. the pracﬂde Inthe)
pﬁvate sector in Kamataka

n KSCDCL decreases: oénstdarablv whenn  NOTY

-} govemment -
oppcmmities of

. the' workers. The salary
given iﬂﬂ\a prlva!se seetor ‘15 higher than that of
- KSCDCL:: and” hence,.
“KSCDCL - to -attract’ ‘labor towards
sector.. . GoK could explore
‘more government funds and
grants. for-KSCDCL; in ‘this regard. Besides,

© /{ Incentives Iike pE-for: tha permanent employees |
FandES1 benef

mmr the: workers could also

‘Introduced by GoK.

it becomes difficuit for
the

future,

The fully salary is: pald. , tecommended that such; personnel representing.
' - -Ythe aforesaid - departments explore various
- Hmeans: .and-. options that shall’ ensure full| :
_ .capadity udlization of the workers and 1
- .-} -accordingly -conduct frequent monitoring of the. ;
f:wrkersandtlwlr"'odud A capabilttv 3
' The poss!bilitv of apptylﬁgmem "Wleﬂ\a pme me hasis Tor disbursal of wage To attract the . workers, the Company’é
framework becomes fulh . wiis | to the workers-Jn KSCBCL could be continued, implémented ‘the new scheme Disbursement. of
| found that the: produéﬁbn- 1 the wases ﬁowavef .need to be higher. and | Anurupa Wage Incentives to colr workersa

_ Further, most of théo
emploveeslsmff are enroited under EPF Act. With?
respect to ESI, sultable action would be taken i

T The doslns stock o‘f fhe f{_"_f, '

1 finished goods ¢ stands B
1 croresvis.a vis-the s
5.6 crorés in the FY éndintf-;

fomj:howunt gf-ts thot- climate.

S & te:expmmd to{ur:her mativate the workers.

du-has-a temperatufe that is much

38 aebndu&ve#er o faster production ‘'of ¢air fiber as
. |-compared tor Tamtl Nadu, whereby In the latter, -
the fiber dries

ster - in -an average of 1 1o 2 hours, as

~ cbﬂ‘tpared to an. average of 1 week  (i.e. 168,'

hours)in. Kamatalw, A significant number of

manufactuﬂng units:in- Tamll Nadu do not make

amr end products, as. thelr eamings from the |

“sultable action initlated in this regard.

AIS ENEEA YA SOQI LTI NT ~Atand
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fn ltﬂe mlnd df the wnrkm mulﬂng I low: j-lmplemeﬂted. By this seﬁeme, the: workers
‘ mora!e; tow pfoductivuwor ﬁmdual -surge: ln get. lmentives equhralent 10 their wages ear
. . o | atttton. - whlch improved theirsouia-economlccondith
il S R * Colr sector is a labor-mtansi\{e lndustry and

' ' ' | | has " the potehtial of providing employment Further the Companv -had  upgraded
' espedally ‘to the underpﬁvneged sections of machineries wherever requlred thergby ensu
soclety, “At: the same - time, with rapid | more wages to workgrs, With this, ma
machanizaﬁem ‘of this ‘business sector, it is ‘demand also befulﬂlled.
tecommenided; that KSCBCL invests in machine
- } ""_"‘aﬁdtntrainmgandmoﬂvaungm

: wﬂrkﬁbm, t 'be able to cater to the: market

- R derafid - oF vilue-added ‘products and. also

L o mmbummfﬁelentand h!gherproducuon

FuBLe: ENTERMIRISESYIICHAR T MERN] DLl saonicgs

[l [l T e B [ Foplles by e Corporation

B! W, smtahieam@ons will be taken In thls regard

!

‘percantige s cu:i;' fkoﬁt iﬂi h'innﬂﬂv- ampng

wages. The o '.; i

W"&Wﬂs

L presenteﬁ be!aw*' BT i
* Less than 25%: &f targ%t aehl”\?‘ed‘ !‘he I
' salaryiswithhe!d :
|+ 25% - 50% of target amréved'__l‘li'e*
.| salary isdeducted;

UFEZ Y AU/ 202 IFURESSE G,

“427897/2021/0PE-3 *
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!

TE d:ofestudeithrespectboggnd
“ | practice: of ﬂbre extractlon per -unit; of

L

bl L

N

. Kin the ‘

‘KSCDCL 8. approx.
) hisksy 1e. @048 kglhusk “The fibre production |
{h KSCDCL ighehind both the repons mentioned
oo fAn the adjacent: golumn and Is approx. 40%
S Iowar ascomparedito:the. good practice.
oo It is advlsabla that. efficiency Is brought
gm tn.KSCOCL by Improving. the
pfoduction, either through effective tralning or
| by Instaliation of modem techniologles.

o _produced from eve
stk 018 kg. of ﬂbre[hus
1 indicates,1000. hus

ks
@ 0.09 kg/husk In

e -A report by the World Bank mentions
that approximatelv 130. kg of coir. fibre Is
Ty 1000 coconut husk, e @
k.. AnOther report by FAO3

may yleld 90 kg fibres, te.

Alleppey. The production of
-3 ton of husk from 12500

59

TThe. Company has upgraded its machmené‘;
wherever applicable. Firstly, the defibering unit
situated at Navile Thimmalapura,
Channarayapatna Taluk was upgraded, due. to

which, the production is doubled. ;

~

3
A
R
N
[
D
g
L
n

4]
i
C
1.

:":Bx;]ng‘ & pubtft! wunr emmha *sm  The. bureaucratic. pn
15 bound by the ‘Bureaucratic protocols

© - Fwiich ot tiifies prove: very:

‘Repairs and maintenance’ of maehines, |

upfon:unatnly is

during the process of e—tendeﬂng :.whtch “th

ﬂexlbiiitytoﬁ\econoe
: cﬁﬁﬁl‘i,orthe totake quick and. $mart decisions, even for
organization, pﬂmrﬁvm respectto. smaltest ef pmhlems, wh[ch,, unfortunately | time, Wit i

' . Yosses; for the -arporation, 1£ gl

that: a mp‘of Rs.|
, ‘fqr any mpair and_"
no. approval is required |
__;_{_KSCDCL and. could be.; "
of the KSCDCL itself, |
fag time of seeking
e vendor |
f Rs: 10,000/ (Rupees Ten | 7
g be.given to the concernad-_'
: -r..-ipersanne! of KSCDC.L, lnstead of awatting |

thereby cuttlng the
: approvai, and'the ﬂexlbiiity to select th
| below an -amount .0
Fhousand: only)} could.

‘ 1
C

cols don't offer greater Sunabla instru__ctiens were given to ofﬂcials:

rnedpersonnel in.KSCDCL | engeg d In

: _“roduction activity to take up
i) r‘ks reiated to productlon locally lnf

ATS | NTIALHYATN QjQiH.—lU

oo

28
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_ KSCDCL pmdn.mes some “types. of
products and procures sorhie other types:
of pmducts -sudh-ag ‘Aibbar 58un‘d-'ma&
,mattlng,s, raw. materla!s for maﬂmsses

“-wnmn &amataka “which” afe- la}getv i
defiand and are then furthdr. sold, off 46 |
‘other. byyers,: The:révenie of prodiicts;

“equrpmantmechnologles.. and. thli In-houm
processes.in-pragtice,” anan:f;qm u\amuabmty._

| (SCOEL - Thg technolosv curmnﬂy “used “in.

IGGDCL I& pamauv memqnlnad qnﬂ ls lamely
Bependmnraldllad manpower.

# KSDCDL.negds:to; be: ‘Supported by, ﬁQK wiu)
_ e of

‘ppropriate: grants; . fat.. purcha

of - sfilleth workers; . I8 unﬁogg.lmtelyw
itﬂpauuns “ths.- increane the ‘revanue. of

\ -

61 The u‘«t@rall producaor\ of vartous o THgre ds. a . At - variation, ln:l,.,"l'he OQmpany has lalcen necessary, actic
producmisapproxlmafely n tﬁe rafige of between preaucts pumhgsad hy MDCI. apd.f'.upgrada dwer machlnarles ‘with

. 50% to 75% through manual BFociss. For |products manufactured.. by KSCOCL, ~which’ :machlngrles to enstire- more. -productivity, v

| ; example yarn production Is at 50% iointly contribiutes to Its ravanue generatfon A resuits tg Inerease in revénue of the Com,

v ,effecﬂveness through manual process. n'tajﬁncausaofconcem for’BGDCLlslt‘s id: .Furmer, the. Ccmpany with the Grant reci

.from GoK: under different schemes, had t
:‘actlon tvo upgrade the machineries.

;Further, o méet the démand. of pith block,
‘Company. has: ‘proposed ‘a. project. under.
‘scheme 1., SEURTY scheme: to set . up. a Colr
.*‘B!o;k Mar_ll}tfﬁmﬂns Uitt-under a cluster:
‘samg. had-'been :approved by the Nadal Age
Colr “Béard; " Gol

lmp!ementation s w

i manuﬁacturedbyKSCDCL and that whilch | ‘upgraded: mchnolosy ofuﬁ\e curmntgé'hpﬁaﬁon.f 3prdgres. Skiilag Tralning. ngramme hive’
,_i_ are progyred. arelnthe raﬁd ofwa and l o Incease: the producuoa, ,p,({madly for besn’ Impar_ted ‘wherever mqulred to the
RE: i ey, KSEoeL: mnufactq g praducts ‘which, Have. a high- .'weti“ers
i  BoBared dumatdyin: the: market, suoh dg,pith block | -
L %y “and| making enchine; whlchely abls b fiptiufucture.
s T et tich.arswery high 3 A
I § T focir Dslhass' market, Accordingly, selavant and[ G0
LT it appropy ___':.tmlu!nsaghbuid 8150531 mpated oy T Y
v u,e kers, :50. .thet the. . workers, are’|
. - rehahumgdinmas e

here: has been no slgniﬂcant up-
=, gradgtion ok Innovation . ih " the

ghufagture of pi'duucts sffice’ the: past
30 years: ‘l‘here i5 1ck of lnnovatfbri i
| the look and vatléty: of - “products. As of.

- Is"- propasadisthat.. IGCDQ,
Inhovative: furniture: products. A

‘matting;:colr wlth mhher mats,. pltb p ok,
recommended.idhat. . KSCOEL _f

: : s g

e

a3:product: il Colrdbor mats; " the, Company ‘has propose;
‘siich as’ larger:imats, c6ir board,,fom,,m @1 ;:-‘t:

To. ma’_at ﬁ‘le defnand of pith black and. Tuf

i

ect undar Gﬁl scheme l.e SFURTI Scheme

R up. & Colr’ Pﬁh iBlock Manufacturtng Unit 4
5. on | Colr Tufted Bom' Mat manufacturin' Unit’ unde
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fnanure, colr:-

cluster and same had been approved by- thg.

DCL s thin. mats, ‘ifp'ipﬂucﬂon ‘of high-quality, colr pith . -
: s and. mattresses foi-sole In the| mattress, ‘tuftad: colf .doof’. mats, etc. which:| Nodal Agency, Colr Board; Gol. implementation i
| open “market, - sofne: “of . which irrently ;Have: .3 Very., pigh demand in the | under progress : .
Ak nfortunatn!v ‘o't have much -of: ar .domaestic- -and |nternaﬁonat marker, for . ,
- '..marketdemand . -,sl nlﬂwnﬁy lncreaslngthelr revenue 5
Y LS not’ very actwé “In thes}’ ms proposedthat: o _.The Company s receiving grants for marketing |
,marketing and sale of Hs prbducts KSCDCL -hecomies aggresslve purpose under’ ‘Market Development Asslstance% ‘
J KSCGCL curranﬂy selis prodqu over't marketlns and aooordlnsiy -seeks. a;. separate Scheme of ‘GoX, mainly sponsored by k '
thq ggunter asrsuch, lt has lim‘f&d BCCeSS, F'ind from:the. Go&forthepurpose of marketln; ‘Govemmentof Indla through-Coir Board, Kochl. ¢
, customert across tne oountw or the'l %end adverﬂsemenwﬂts producbs, . |- T
) B . Appmpr!ate trainipg: .be. |mparted to Neqessary Instrﬂctlons have been given, to the: L
'ﬁte ebnoemed “employees - and.,. further. ‘markeﬂng ‘staff to engage In marketing and ]
‘motm&drfof agg:esslveiv marketing and selling ‘ .selling of products to-the extent possible. ;' :
) oftheproﬂum.sothat lcscoalsable 10 havea l. : A
ntamim - rncmt!\rv oash of Rs.. 2 uores per' .Awareness Programmes ,were conduc'a-:dc .
hil: ‘ionthyin] wand; Lo _,.wherever possible ’ i
v e Awarerms among the publlc about'f r

and the. balance: dwoggh_ Hindi b4isnisoring  the » ot iof- . attending, ‘more;|. conauC
. | erns: While 1005¢/of r.r_"_, i;‘l,:"_'hmm' And display, ; Jof: théir products In.| entities
| sold évary month; ‘an gve: ‘to’ [‘various - ~axhibftions v - thdia. and abroad to:
25% ofssetf-produoedlﬁe get’ a&ract‘tha atmmtan»of potentlal customers;

Lo sold bv KS'CL, aﬁoounﬁhs'to "'- doslng' ‘ .« "KSCDEL. Thay,  éxplore more of sdle
RN & : ‘12 -tao 15 lakhs i . Fikvough. ~the:. retall: . market, e-oommerce*
S d g o} pi&ﬁemandexportol' :

e, oolr-pﬂh based

R m;co-ﬁlandlvpmum nemw Gl’eﬁted: S By
e g 0 The- GOK: could: isupport. KSCDCI-"" "

Y 1o utilize Colr products

The_oompany 13 regularly parttapating In thez

: .,e've1 exhibitions,
5d b "'\iafi0us Government/Private secto;
he ( ompany has also corresponded?. .
with- Corpérate Companies viz. Infosys, Wipro. etc“

~*

H\fr{:l

The Oomp'ahy has received order of 4gE °
F,xe.mption urider:

e requlred goods from the
Corporatlon without calling any tenders.

Coft

: ttsrevenuel

: hrgerdemand Inithe. Intematlonal rnarket, for_

o |ncreaElf

trade fairs, melas etc + '

1

'KTPP- Act, wherein, thg"
: Government Departments/Entlttes can drrectlz
products, which have a'_. :
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‘I Karnataka s not ahlé - sell thesa-

products at such a jow’ pﬁm on atcount | |

of higher “price of It pmauam to}!

better. quality and higher labour-cost In

Karnataka, as compared td other statas.

On an'average- KSCDCL Is able to ‘achleve
a target of 94% of Rs. 24 crores-per
annum, which ther@fum miéans  that |
there 5 a. deflcit of approx. Rs. 1.44
crorbs per ann'um. KSCBCL fades a hatd'_
time to mgatits operatmg’ expanses on-
months when It is not-ableto aehieve the
mionthily sales target of Rs. 2 crores.

*1GoK should. idaa!ly,fj’":j,_f‘.""_" ey

aﬁﬂmment friendly - oqlr .
‘accordingly, specify the. te&in!cal reduirements

ang:conduct.a. minimum; quality check of the.|

. Neeessary aﬂion has bean taken In thls ragard
| Figrthe

er, - tha. Eompany has. offering regula

1ts 1o, procure: dtsobﬁnmommecmomers/end users.
prodhus andf . ‘ ; .

‘matadals/goots, prior 1o purchase and post|

recalpt of mhdum {and ‘grior to -release of | -
'pqymemtoWsuﬁpﬁer}, Jc!veabon;tm'ﬂ'le;

‘sale. . .of, ebvirgnment” “friandly
:mnufaemmdibvm

» KSCDGL may consider expioring tbe opﬂon oi'-j :

offarlng a mb,stahﬂal diseount to s customers
to.clear the- doslag stock, primarily during the

| period- of Magch of ‘a0Y:FY to increase. the last

mihute revenye.

o e e

There are 7 shovﬁéonié -of KSCDCL In

| Kamataka. Three .showraoms are -eagh.| pénalize the.
‘ by nﬂly ahé‘*magu and»sthe»‘t;_‘, Ayrbent: fag.product
the 4 aré. manfied by two: [ ,‘ '

"mané'gé?s- It Becoiesa tadidis. tsk far-| shoulds be mativats

| the ingle - tarager 46 - procurs: the |
‘| orders, Biintitate; ‘Supply andsell-the: | thervy
:| products, Ihcluslva®af: malntan‘aﬂae of
-| accoynts and day to ‘day ledgers; at a
‘| meager salary. of “Rs: 10,0007%: These |
} managers have al,sé ot Been: .given any-:
‘| Promotion or any hcentive; sinee the. | :

it mmmmanded that the ﬂh'amsv to}

R, ﬂn .acmun: of tack " of rﬁ&aumes,a
neuplgd with . the:. t[emand of colr-based
oducts: ity the current locations. and- the

past 30 years. Mbreover, anv

dlsmaangv In_ agcounts or - dalay .

Wﬁﬁesmﬁ tg;g showroom managers for |

Prosently, the strategy of penalizing has beer

| taken off, with a strict. instructions to Showroam
mers: Managars to. lmprove salgs, so that, they can get
‘_ Hirg’ fﬁheﬂﬁvﬁsorftﬁeir perforance. |

iy Firther, the eampany has closed Its noh viable
1 showrooms nd decided: to open showrnom in-al

the distHet headquarters to popularize, publicize
‘to sell thacolr products.

3
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potentlal ‘scenario scares the-

v sites for opening new. showrooms could be -
jloréd, whigh - have: a potentiel of ofe |.
wéceptance ‘and sale of .colr products. KSCDCL|
managers from tiking & proactivé |could -also explore - the. option- of opening | -
 linitiative: to sell. more. products to- ,;}shq.‘impqms“lh:sjta,teswhich‘do,not grow. coconut
| customars on credit, due’ fear of nohd trees but: may-have demand for ‘preducts that |
payment by the customer. - 7T 7] dre manufectured ‘by: KSCDCL. Accordingly, the |
: : N . Lpurrent - -showroom : managers: could -be |
pishuffled. |

megers. Such @

T ST /aAN

et

Swelling in board: or other Tatters lﬂsrecommended that -.?aﬁﬁifdﬁ'r{atei quallty. Nacessarv checks have been as and when
related to quallt'v:df;prngg;j,ngggf:tqhg7- rféd'ﬁtfofmféfs#ﬁréshﬁzédqpted:-andf:ggr;side_red:A .irequired. C

checked. I o AR ‘respeciive ‘stiges of development of the
e’ During the “display of the same in the:|
- 'showrooms ‘for sale;. Post:sale, during the
| agreed. watranty period; or for @ falrly long
- | period duing the life-span of the products, ta| . - .. .
" L'giin'the confilence of the customers, . . . ' ' 2

3 Vi By

‘ g msablbtﬁat SCOCL:exp jm'_',gg_xge:__aptiﬁﬁ ; Thg Company l)a:s_ already corfesponded. with theﬁ;
iivg protiicts: through the online e

0} 3 Woug Co:porateoompanies viz. Infosys, Wipro etc. tox
h may @mmef@pgaﬁmsﬁ ‘Amazon; Flipkart and cpir. pr sucts. And also, taking necessany;

‘ms_,el!:t:-ﬁé products through e-co_mmercéé

Kearnational siten such as-Alibaba.corn, KSCDCL,

vy also-expigre-the option of setting up thelr-|. pk tforms,
inierce platform. This. may-facllitate ], . '

i1, tagét afracesss to-a larger marketand 1 -

“malt Iikelifood - International. ' base. and |-

5 THiS. ray. therefore-enable KSCRCL {. -
off thelr praducts ata:much higher-price, |
:nay gaslly cover the' cost of the fogistics |

siltin langer révenug generation. .. . |

ATC NI N3

3z
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i Kerala, tender cocontits are snalaed In

- seawafertoprodueesmmmm
| fibréwhich has greater allure. Such:filires
; havealdt of demand rnmefntemaﬁonal

market and hence are ‘largely exported.
White fibre is used 16 produte. ‘Products
like mats, mattresses, -curled " ropes;

| ete.,a -major advaﬂtaga with' these white
| fibres Is that -1 "can absotb and- hold:
| artificial colour better thén brown. fibre,
| Brown fibres are otherwise ¢oarse and
| rough and don’t carry much ofan appeal
| In the mind of a consumer — these have a

diminishing
KSCDCL-currently does not. produce any |

attraction and  appeal.

such white fibre based products.

»r if KSGDCI,. nquld; capitafize on
‘emerging market segment of white filsre and
-gtart produging white ﬁbm: ¥rogs s coastal
bait. Even if ¥SCOCL cauld: explore  capitalizing
10%.of the balance markét share of 10,000 MT,
:-Le.l,ooow.atamametpdceofﬂs.
22,000/MT, the estimated: revenue. of KSCDCL
mtd,mmse hyRs 2.2 mres.

s | In. xgmmka, due to- climatic and géographi

conditians, white fibre could -not be produc

‘much, major produee 18 bfown fibre, Hen
‘expected revenue could not be seen.

113

GST of 5% has beernattiched to. sale of
coir-based praducts, which-unfartunately.
Is hittihg the.sales ‘tﬁ'vth& pmd[lcts of
KSCDCL )

j;‘dm'ﬂ;ﬂiiﬁc mam;,-.

s recommended. that. as1j
-Karnataka- could be. gpgmched fe wal of

GST . fram w&;a&.m ﬂm w’“ in

'fortha sale: df':' oduct

5F [The Coir Assodias
'_Gol( and. coricemed department for walver of t:
flthposed oh:: mr Fwducts, ‘which Is unds
_consideraﬂoﬁ

pﬂeeinmmarmmmesmawmm
| products could -be explored. oy mﬁl_ i
oonsultaﬂonwiﬂaﬂmeox - _ '

tions are follaw!ng up with th

-' Acnounu a;nmm

No_sgecific timelines have béen-setfor

m’s may-

1 spént éf e mar‘réy. in_the ‘schomes:-

o fhe mh“ gf ng gemg fmplemented by th

_schemes, The mone)

'tibhisano
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- success and for reducing the cost of interest receiyed tnder the s¢hiemes are utilized In tinﬂ?
on ?Al'the._'"loan-,: 1 -taken. -1t s -therefore: in sotﬁé cases, with respect to procurement of
pecommended. that ‘time: -bound ..programs. machineries, tenders were invited through e-|
‘should be * implemented  for -eagh of the pljo'cﬁ_:gment portal, thereafter on finalization of
';prbzrammgfschames; The accountability of tender and awarding of contract to the successful

5 ;1\'—;5 very persofine! {n-KSCDCL connected with the bidder, on completion of project the amount will

| schemes and thelr-‘foles and ‘responsibilities e .utilized fully, Due to tender process, there.
should be cleaily defined against the timeline. | would be detay In utilization of schemes funds in
“Any specific personnel responsible for the:delay. time. . '

| of the scheme, at any stagé in-KSCDCL should be.; S
-heid respansible and accordingly should.reflect .
Vin his performance _appralsal, irrespective of. '
| whether the person continues .. with. his...
respansibility In KSCDCL or- Is ‘transferred. to |.

some other department by the GoK.

e TR T Y AT T 7 3 AN

1 on-Ciitical Adipinistretion Depariment |

‘impact  the, . overall performance. of | fiexibility 16" KSCDCL to pursue -and.take:some |.

so_significantly’ Tt 16 reeommendedthat the GoK allows _,1$omé E.S.tllltétilel:?ctior{sf'are= taken in this regard.

| iacistons similarto'a corporate, soithat itisable j -

AR

"and | Yirdompete-with the private sectors to be able
140" make “fts “operatiorts more productive and
.;r_diﬁé!i}fswlh-iﬁi‘theildn'g-,run. .

.| interfer atence by . polith
| indidualsfemployees.
such -partles, at times create
conducive and’ uneasy
-« Basides, unllke privateplayers,KSCDCL S
cannot be firm with its employees of | AL
get ‘3 Job done within a3} -

L\CIR NI HYATO SASIHAHT NI

s-one of the critical reasons forthe. KSCDCL has_adopted latest pay commission

7 oG T | oW ey

Mm"" eniplogdes ﬁmhrnotbe&able . to. | recommendation of pay scales to its employees

34
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i A atfﬂ” measer
employee Incentives. W have titen told-

| that theé morale of the employees Is | to.
_‘ currantly very low and are not motivated

to give thelr best, on account of low

| salary or due. to non-confirmation of |. .
temporary emplovees 85 permanent |
'| employees, who have been working |

rmr T Bt TR o7 o

mredwbebemm‘ ons o

or. conve ﬁﬁ the. temporary |
workers. as ‘permanent \hfoxlters for hmher
motivation.

| recantly, enab!e the employees to deliver{

:best in-. alt Ways. - th:her, suitable prop
submitmd 10 _Government. for rgguiarlzlng
uemporarv employees Approval is awaited.

. | constant since th

© | Thisincredsea in the fitich of
| 1. prinarily due. tb'pm&afn ioth,
| the: coeonit husk pruduced in‘Raisnataka | pte;
. | by TamtiNady, purchas ottisr
L *Iﬁbor-israaﬂabiein'rammadu discount, fa
! as mhemmmeaﬁrﬁseaa,
| comiparet: 16" Rs: 300 per day in |+ Bxple

| togistics’ cdst, inclusive: of trahisporeation
‘| have kept on ina‘e@ﬁh&_'”_' :iﬂbanﬁv;tlre Tollawing::
|| earkeét price: of & gignican ' B | et

the end -colr - prafi{e

; unfortunateiv. have lso’ pasulted
| fall-of the profitability of the’

at Re. 1807 Re 200 per day; as

’mmmm m me ‘GoK could explona the '

. morg £ s af mufa

.| singea iogg_s_p_an of time;
S ,?;Produ' onDepartment \ | : _ _ i
17 : || According to the Information, pmvlded *Giw.-n ﬂtafaeﬁﬂiat mmasa pmpnse? ﬂmﬁ-a@ﬁmhave;bﬂghﬁken inthis tega
| by Ksca,él., the- fo{lowing ‘of livelikcod. for a ‘lot -of ﬂnahdaﬁv ‘weaker | o ‘
|| factors " have aiso  contributed In'| section of peple In Kamataka and considering
; ;decelarating the gromh ofkscooL: - | that it'also ciifrently:faces a lot of competition
i{* & While the pride of coconut’| From: other coir - mantsfacturers. within - and
i| husk, thacastaf raw. materlal and'other | outside. ‘the- -stite of Karnataks, it fs{
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Karnataka, wmch therébv,

: thanlnl(anmm T
A o einlike the producuon unlts i - L

Karnataks, the producﬂon units.in. Tamll |..
Nadu get. support from. ‘thelr koeai‘ .
govemment in the form of: subsidies on |
electricity supp!led to the units falmost.|

business’In Tan'm thu more proﬂtab

rnakes ca!r :-‘bioeks, similar- to_private players. in Karnataka, ,
swhlch they are ahla ta sell at an attraoﬁve price.

£ ;---eonslder mldng signiﬂéént S.teps" in. conducting;_
'- ‘zappmpﬂate tralning. .and:. sklu developrnent !

:programs, S0 that the. skills.

| upgraded tn,tandem:with mevabhst’ém;manges]-_
| i the technology: A ngly, . 1 '
SR temme departmam (HRD} needs 1o,

'[. lﬂtetﬂﬁt in acquiﬂns he apg pr
sk!ll sets:as well asiimpal

JV‘\__.\;g,upsradei_‘ e

30% etectricity. subsld’ll o _ o
" 'meofwum lh ﬁEBELﬁ; or&ef 0 ensuna hlahar prcducdvlt\f, tha'. Sl -der :"‘:pmant programmes taken up -and-
well beiow the opﬁmumavel. 1ol 4 feCo; [ ralnings were provided to the workers

di engaged n productlon centres of the Corporation
to galp more. skill in reanufacturing of | col'm
prod_ucts iz,
isuring- increase
eamlngs bv the workers.

ma’es, ropes, yarn etc. therebyg
in productivity and also mog_a—

Necessarv action taken in this regard. Further,

L\:&L L NTHIAL L MW ATIET @aRIAMT Mﬁ

19.

The O&M eontracts shoutd idealty be

wherever

' repairs _and  maintenance of

| Mﬂ for-_the gntlre lh‘e—span or for 3,
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" year only, for the machfms pumhaseé by-

KSCDCL. The O&M charges for {ater years
tum out to be much higher; thereby |
making the entire costing: amstlv affalr.

' sawings for KSCDCL.

ﬁuhstanual time-period wil f_‘.%"%l':e‘suppll“e_r_ of the-
ntaching, with conditions, of payment, post
‘annual. maintenance.or repdir of the equipment:.

| This could facllitate. In’ ifproved costing and

 Apart from technalogy, it is also proposed that
there .must_be thinking ‘on the repair and
upkeep of the ‘existing” machinery and- there:

shauld be'a maintenanee dapartment to repalr.|

| Marksﬂngnzpmmnt

machineries mqulred, the same has beer
emmstnd to concerned machinery suppller t

‘take. up the work in- time, riot affecting. the

production.

20

| The central ‘gosdown Is In Tiétur. 'the
| distance between Tiptur. and: Hubll Is
" approx. 475 kms. A: teucker would- take.

around 3 days of fime fo. coyer, this}

.| distance. Customers ‘placing some: bulk
|l orders In a shawroom In: :Hubll.may.not .
| be willing to walt for-suth:a:long;shan-of | expecttion
| time,:asit may hama&demanﬂ&mdelmﬂi Hellvaryia
Jithe end products muic i 15 7

[P

lt ls rammandad ﬁm setﬁng up’ of:
Mnnedtate go-dowm by KSCOCL alorig such.
leng routes. could be euplbmd g mrdingiy»
58t up i, places, Wik have o Bighif s
for coir produgts manufactured by KSCD

which may last for appmx 4.years..

| Therd: 1§ coripetitidh fram: t&mﬁv&mm np e,
| players which produce: relatively. inferlor | that ard avaitable
[lquality products than KSEDCL and. sall,| Wew. tha,
'|'them at-a: loweér rate. For example, the;.,
|,Chinese mat prodects, priced:atRs. 40/- 1 thati .
to Rs. 50/~ may fiat last. more».zﬂ-'!an ale The qualit
|.year, as compared to the same: product { manufac :
imanufactured by 'KSEDCL at-Rs, 200/, | ¢

LS ntam it 8

'IESEDC almdy has godnwns functlanlng
‘Bangalore, : Mysore and- Tiptur (Tumkuru) “foi
'cateﬁnsﬂae ‘needs. If future, sultable action plan

“for setting up of godewns in

K 1o -dﬁmamﬁf.ﬁmmfummg
mmntﬁetravelﬂmaandm'meetme_'_ S

ble to make an apggat n’

i [The @w amuccs are durable products

mpated' o offier Chinese products, hence,
Ssing In° pricihg i not possible. But, the

Companv to attract:the customers has -allowed

discount .of 20% mroushout the year. For bulk
pumhases, a speclal «discount s allowed subject

‘.'to approval of the higher authority of the
6 Company. Further ‘the Corporation had also

contacted Coir. Bnard Gol to assist KSCDC in

-exploring of new- value products
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S ‘tl‘m 'mind of thelr customers to buy <olr]

fiicts, Instead- ‘of the law-quallty ptastic
~ I chinese produicts; :

"1‘s Options-are explored by KSCDCL to design and :
| make new. value added and other types of
+“I'products that can stand the competition against |
e lthe Chlnese pmducts. ‘

E-JdQ@/1202/ 6842

!nd Recommendaﬂon |

| funds provided 1o KSCOCL by

the form of gtantslschemeg, '- Further,

|while the overall “objective for "d'se
' ‘ been_ underlined, _

tor "

no _‘sﬁanaﬂos, '

,“rtralnir@' or for setting ‘up a new colr

: ‘d ‘o empfovees,
_pective of waalth creatioh: -

“of ~ increased. frorn such
ﬂva/upgradatlon? IR

nqeeqsarv that. ‘the baseline scenario be{:
for any fund that s disbursed: primarity:|
p-gratiaﬁon of boir pmduction ‘centres; |-

‘the | production facility, as these sub}act matters |
" callfor Rightvestment. -~ - e
Iy this connaction, It Is: advisable that Gox' o
| eonsiders the féﬂowlng ‘post: Implémmentation | . |
s‘assasé'the degreeof retums on. the{
t.in teris of revenue. generationand:|
" tivdiihbod Impact ‘the fund has|
"eneﬂd%fﬁe;. T pﬁmarnv the |
frbm the-‘-

Replles by the Corporation -' _ :
Neeessary acﬁon has beenfbelng taken wherever
requlred

much of productivity Is. Hpected o ba-u

Qv much - revenue Is expected to increase: ! - -
5 the settlng up of/upgradation-of such |- -

Hew maéhlneﬁes 10 the facility?

38



S l-'?;;_‘-'f:.‘/W’AHU/120:41’P@E}:ﬁﬁ&?’iﬁﬁHUBMUTtN'fEHHH&&E&*QL:*{&KIMENJ SEC

~

427897/2021/DPE-3 |

g

e a — =meL . . e T S T AL LT oL .

g .ﬁbaneﬁelarv angl the other sbcial Impacts it could
. '.mmmqfamiwofﬂ!ebaneﬂdmasa ,
7 pwhole?. B
- | /Avbat covldb
' hemmfonme beneficlaries on a per annum
cibasis? 0
1 What (s the ﬂmellne fm' mmpletiun of the

y mtreaﬂ!mmgof .existing workers-and whether |
‘ :mhabl!ttatfm;plan has been drawn for the |

. {o Sueh. ;n;an':f., ssggsqjéiﬂt will lead o better
r--*mﬂllﬁﬂﬁaﬂ.h funds,

seeking and uﬂltﬂns thé fund for. adﬂavlng the_ '_,
.| targeted qui ‘_ ] tha |
cqrnplaﬂon ﬂ

- ( How: Mmany: new. emqlmmant opportunities [ -
| will:- be: cregted . thmugh such an lnmaﬂve or
- | upgradation? . _

I\Nhateould be the lnqeasa in llvelmoud pgr :

annum at an indeual level for evéry

"ﬁ,theovprdﬂwealﬁnthatwould |

project/schemig? -
Whether ypgradation.of machines may.call for |

workers who mﬂld be: pntanﬂally Impacted and _‘
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TR e Gomeared parsomal who_ are
_>;"§é§m{b|§:f()_rjm'plemenﬁhg the schemes.

%

Non-functional machines take approx.
two to three weeks to Getl’epaired e

4 average for 300 days of operation, a shutdown
I for2 ',m1‘3:ﬂ-i&e"_efk'5‘ls"llkémb result jn substantial
| production loss;
.| kseocL anapprox. af 5% to 7% of revenu

e It can be construed that on-account of
Veurtent form of inefficient practice, on an.

which may eéventually cost
_ e loss,
which iﬁﬁd‘efhﬁwr’wﬁénlﬁcant for a company
- that s struggling for profitabllity. -

it is recommended that the following measures

e muldbegxp!ored, which could significantly
| reduce thettplanned shut-down perfod: -
S R “maintenance - Tuhd be created at the
"} teginning of every year, o that the time that Is
-1 lost for seeking for budget approval is reduced |
| signneanttys

¢ periodic: miaintenace and Ins
imachines coult be explored on a half yearly
td » hizalthiof the machines. Such:

thel‘efo!‘e“‘ﬂbt!mpatt the production hours.

ersuppllers of services or of

Further, the company had taken necessary steps

pection of the | -

y'cdrried out:in the evening |
tiof wiorking shift-hours. This |

With suich an approach could be-

The Company had put possible efforts to bring
down the revenue loss by creating awareness
with the concerned-staffs.

TS 7T 7]

for malntenarice and Inspections of the-machines
as and when required without any disruption for ¢
production activity. ]

PP

Q4 NTUAL MY AT QICIHAND TN D0 ane 3 o

“International market ls

"Based on fﬂief-ﬁnhlﬁﬁs'cénleﬁ out by us,
" the purctiase price-of coconut husk by

Due to fluctuation/escalation of prices day to
day, none of the suppllers will accept/agree for

long term contracts. Hence, the Company Is

_| may posea ma}orchanehgitomm n 1

B KSCDCLhas been increasing at . an,

A0
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e memm e el .ol

T the Tonig . Wiile the averags price o]
the coconut husk has: Prices ofeocohuts] i -

| husk is very high in sofite pookets; o |-
Tamil Nadu or Kerafs, resulfing in{

price. "

| these dre usually sold off o’ supgliers in L

unavalizbility.of coconut husk,at,a?lessgrf At

. KSEDCL  is . not
© - proportionately, In view of the. stiff |

ofRSEOCLIsfaGng. |
& 1t 5 therefare recommernded that |
- KSGDCL may sign at léast 3. to.5 years |
‘ot longsterin -forward contracts with [
" 5ome; of the:large and loyal suppliers |
ik, at an |

- for. supply <ef  coconit’ ik,
- -esealited price of apprax. 0% overy |
. year. Thiswlllenable KSCHCL to save at

feast anotheie 8%, over ‘the average

5 Mr;gdlfﬂwlty in. procuring coconut husk o

the | In reasanabte rices. Even though, the o

U815 sustaln, sl and s production centros

t the: | negatiating the prices with the coconut |

. emvisaged to b of the sie of appro. | |
‘Ré. 20000 crords around the year |
2022, In-view of ‘the same, It Is very [

likelyithat the price -of ‘coconut husk is

Hikaly £0 increase In the future and put.
@ stress in fufther meeting the
- prodyction. cost, .let aside profitability.
for KSCDCL, primatily, since the selling

-prfee*of"ﬂ:'e-fpmducts,‘that:are sold by
appreciating

' .of 18%

| suppliérs to supply ‘the husk to. its produc
exponentially _growing. The colr, |

- units for continuous run.
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TR Sng_empiojees and
atiracting new- talents is a chatlenge
production -facifites. I

" I'some of the

/Anurupa scheme. This may faci\;:gte,KSCDCL_ to
-f-attract t more.capable workers:. .

v awareness could be created in the arket

focused-on the young generation and middle- | .
sged skilled talents In-the miarket.on the benefit | . .
¢ .barning double the wage, on account of |-

“Already explained in above paras.

the grants received.

T3 of  syste 0 OB B3 outcorh
LT Kiwested: on the tralning programs that are.

}_z‘mﬁa':cfs..-_'ghe-:-.:-;a'scertall‘\'inﬁj how many of the
-1 trainees who have

"o Currently there s 0O System to a‘s#éss the
spact that could be explored from the amount.

completed the training

\:pragram have. been either absorbed by KSCDCL
- i thair-manufacturing faciiities or have sought
| ariployménit ‘elsewhere or are doing no job.
- {'xscpCL has.conveyed that' an approximate of
' ‘who had been trained have

1 baen- absorbed, although  there s no such
arhentary evidence to:support the ssme.

b0 e following:.

d

' c‘awofmand 189% in case ofSCP;
veial Retuenion Investrment (SROI),

. a5 compared to the expected wealth

BaisedGrvthe assessmerit carried out by us. for.
-average of the past 5 years of various

paining -programs conducted by us, it leads us
of weafth- actually created:
<hoult have been created Is approx. 20%In-

-1 /Sncial le. wealth |
| cristited: as: compared to overall investment is |

Previously, the Corporation has taken up tralning
programmes under different schemes of the GoK.
Yearly, about 100-150 beneficiaries have got
trained in manufacturing of cofr products. Some
of them wére located locally and some were
engaged In private industries. Hence, fack in,
maintaining database of the tralnees.

|-

Further, the Corporation has utilized the grants
‘whatever recelved from the GoK for impartin

training to.the local person, As informed In the/i
observations/commenits, suitable action will be2
| taken to keep track on the trainees, grantsy
utilized, etc. infuture,

ATQ | NTHAH MY QOQUHA

_53% oy TCP and 7% for SCP;

42



N

B T

o

¥ PR s

- - :
e i
+

R L P
+ 427897/2021/DPE=3

» & " N
RO , - N\
- ' : . Y ‘
i 2 ¥ -msmommﬁndedm " S S
_\ ,* /An effective:manitoringayats baestabiidied
' ? o assess the ~oufcome’ on account ‘of the |-
o | tralnings Imparted, ‘on: 3. per trainee. basis, at
o : feast for.a period of one. year, to assess the
g | degree of SRO; - |
oE | / The degree .of SR} ‘dchieved could bt
E ' i considered “as -one. of the performancs |
R | . | parameters: .of - the anmval appraisal. of the | .
G | concerned: petsonnel of the humah resources | -
. and “progtttion depan:ment msponsible for |
I Imparting. effective trafnlng to the fresh
N3 trainees; .«
% : 1 o v The prmm of ldenﬁfying trainees through
T ‘ A the “trackers/mobilisers’ need to be made more
= o : eﬁecﬂve. Instead'of just paying stich trackérs for
2 j e Juﬂ _mobilizing - tralnees from villages for
Lo -{ attendlng - the' .trajping ‘program, it s .
7 . - | recovornended: that.sugh  trackers are.paid on L
o ] + 1| thibasks of how manyaralnees hive: continued- -
L g | | toseires in: KSEDCL ordn other caif-industiies or- o
L I T -~ have started thelr own independent business'in | P
2 Jdﬂ‘i o | eolr. sector. The trackars could furnish quartedv C
2 o S | regorts of every trainee. The same could be | et
g T independently:verified by the K personml ; :
Sy | on periodic asts, Payient post satisfaction of |
I, 1 theverlﬂcatlaneouldbereleasadtuthetradzar, ,
- ! on'a.periodich
%, i No ‘pariner cnuld be idenﬁﬁéd to * An axterhal cnhwftant hlred bv KSCDEL has As. per the obsewatlan made in the para, the
: establish 3 colr_ mattress lndustfy on a submlttad a m‘gmft indicating -that a e_apftnl Comparw hatl jmtﬂng efforts w estahllsh a

A T
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“public private partnership model.

'méstment of Rs. 14.crores would be required"
r establlshing a-coir mattress industry. KSCDCL
_has ‘been sanctioned Rs. 1.5 crores for the
' projéct of which approx, .Rs. 86 lakhs has been
-sperit.in the purchase of a land and a balance of
.approx. Rs. 1:14: crotes remain. It Is very likely.
-that no- ‘equity partner Is coming forward on a

i public private partﬂership model for this project

‘With KSCDCL, ‘since .over 90% of ¢apital

"% {Avestment has o be brought in by the tnvestor,
“$ihich ‘othierwise ‘may -not make commercial | .
“'gense for tha equtty partner to enter in this |
‘_Fij&Ct . - -
. ‘['s The prospects of tha Colf mattress market |’
- |'have ‘been discussed i detalls in this report, |
|- eartler. it Is: racormmended that keeping in view:

‘the huge potential that is in’store in the colr

| mattress :‘segment, - KSCDCL may seek the
-halanee fund " of 90% from the coir board |
| through-the GoK; and establish their own colr |
- rﬁa‘ttressbﬁoﬂuctianoentre

Mattress making unit with the ﬂnanc:é
“assistance. of Colr Board and GoK in the ratio of
90:10. The Company with the technical
assistance of experts are in process of prepar!ng
sultable project proposal. = Thereafter, the
proposal will be submltted to Government for

“approval. o

-
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- Kamataka Minorties Development Corporationttd -

01 December 2020
PREAMBLE '

. An Evaluation Study was conduced by Centre for Research and Governance
during March, 2013 on the instructions of the Department of Public Enterprises,
Govemnment of Karnataka on Mys. Karnataka Minorities Development Corporation
Limited, Bengaluru (KMDC) so as to ensure that the public enterprise is working for
the development of Minorities in the State are on course. Accordingly, a report was
submitted to the DPE by the above on 18th March, 2019.

DPE has asked the KMDC to -pf_ovide the replies to the report given by Centre
for Sustainable Development. ;

Govemance is provided below: L

REPLIES O THE OBSERVATIONS

As per the instructions the replies to the comments of Centre for Research and

the ‘Ganga Kalyana‘ Scheme cén be said to be successful  But we note that the
Land Purchase Scheme may not have been properly implemented, and the
Govemnment may have to utilise the machinery of revenue to find out the actual
. ground reality. Care should be taken for welfare schemes not to become real
estate schemes. But under the scheme for Borewells under Ganga Kalyana

spent and the ground level result. Even though these things were pointed out |
o action seems to be taken, ‘

reliance. Moreover, the scheme provides ownership of the land to the poor
landless agricultural tabourers. The scheme s successfully implemented in
Gadag and Koppal Districts of Karnataka State. _

Page 3 of 10
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Apart from Arivu and Ganga Kalyana Scheme, we place on record that
Shramashakthi, Micro loans to SHG groups, Vrutthi Prothsaha Schemes are also

the popular schemes of KMDC.

(Point No. 5-Page 31) /nspite of the target fixed, it appears to be low in terms
of population matrix. It cannot be said that the corporation was an
overwhelming success in this respect. After going through the applications
and following some indices, it s found that even though some measure of
success had been obtained, the equality to be attained in enhancement of
capabilities of livelihood promotion, probably much more has to be done. It
appears that the Minority Welfare Department and the Directorate were
promoting the Corporation going by the tone of note sheets but the ground
level penetration by the corporation seems to be sketchy. We had visited many
schools run by the Minority Community but unfortunately, many of the teachers
seems to eb ignorant of the specific schemes of the Corporation.

L)
]

REPLY

The Corporation allocates the physical and financial target based on the Budget
allocation made by the Government and based on the minority population of
the District. In addition to this, minority community schools are run and
controlled by Directorate of Minorities but riot-by KMDC and regarding .

publicity of the scheme, inthe beginning of each financial year, the Co rporation

is giving wide publicity regarding all the schemes in all the teading newspapers,
announcement is being made in all religious places such as Masjids, Churches,
Gurudwaras, Basadis etc. Brochures and pamphlets are getting distributed to
educate the people regarding the schemes of the Corporation, manual
procedure of inviting the applications have been curtailed and under all the
schemes “Online” application is being invited through the Corporation’s Official
Website. '

In terms of Population Matrix, recent scheme like Micro Loan for Women (2020)
population of the remote areas as per 2011 Census is taken into consideration.
This will facilitate atlotment of schemes in equitable manner to the population
of the State. Efforts will be increased by way of advertisement of the schemes
to remote areas from time to time which can address this issue. Mass and
widespread awareness has also 10 be carried out by the Government through

Media.

(Point No. 8-Page 56-Recoery procedures) The procedure has the defects as
mentioned below: '

10! There is no direct supervision or} this issue from the Head Office.

REPLY ‘
A Recovery Officer has been.appointed from the State Accounts Department at

Head Office, whio is overseeing the recovery process now which will address the

issue referred to in the report.

(@)  In line with best practices, proper financial monitoring systems are not
present. ' : S

Page 4 of 10
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REPLY

Financial Monitoring is being done by the Board of Director under the
supervision of the'Managing Director, who is also-a Senior KA. Officer.

ia(;{f‘)fp ,.{LDEE C@{{QE”:UP_i’&Nfﬁéo . __:L_--:- Pt R S RS

(it) ~There seems to be a dearth of data on NFPA's, on practices in case of a
) non-response to legal notice, practice to reduce litigation, time period
to classify a financial disbursement with loan component on non-
payment as NPA, recovery period (time taken to reco ver a loan) recovery
amount to expenditure on recovery ration, Just to name a few.

REPLY

Data of loan beneficiaries of the Corporation is maintained manually through
record books which made it difficult to analyse the data of beneficiaries.

Corporation is in the process of implementation of a Loan Software to suit its
requirements. Shortly the parameters of a working in the style of a Bank is
expected in the Corporation. It will become the tool to access, assess and
analyse the correct position of performance or otherwise of the beneficiaries in,
Page No. 106 - Evaluat eneral) KMOC may not be in a rosy situation.
Its method of functioning is deplorable. There is absolutely no transparency in

ifs dealings. Further, when the banks insisted that the subsidy cheques must.

be collected by the beneficiaries directly, not a single cheque could be
disbursed. Thereafter KMDC came out with a solution to pay the amount

directly to their accounts. But our respondents submit that the bank accounts

are in direct control of the middlemen and, therefore, such measures have not
helped the many. But then, as it is pointed out a portion of the people do not
clatrin' the subsidy can be understood. But if major section does not claim this
subsidy, then something is very wrong with the system.

REPLY

Increase in transparency is the latest improvement happened in the
Corporation. Corporation is trying to minimise the cheque payments to the
beneficiaries. Loan/Subsidy is transferred to the beneficiaries’ bank account
throuigh online transfer directly.  Under the leadership of the Managing
Director, the Corporation has taken strict measures to eliminate the middlemen
in‘the process of direct benefit transfer to the beneficiaries.

~-On the observation that the major section does not claim-this:subsidy; it is to

- be noted that some scheme conditions state that the subsidy is to be given
- - after repayment of few installments. Since. there are less repayments, the

subsidy is not getting reached to many of the beneficiaries.in real time. If the
repayments are improved, the subsidy will also reach to the major section of
the minorities in the State.
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(Page No. 108} RECOMMENDATIONS OF THE COMMITTEE:

(1) Since Corporation s a Non-Banking Finance Company (NBFC), it must
be made to work like any other banking company. The District Managers
must be given the power and the responsibilities of selecting the
beneficiaries and to justify it while the headquarters remaining the final
sanctioning authority. The elected representatives must be encouraged
to recommend people to be a beneficiary and nothing more.

REPLY

To work like a NBFC, the Corporation has appointed General Manager (Finance)
who is having vast managerial experience in a Public Sector Bank. Presently
the Corporation is focussing on working like a Non-Banking Company and to
implement prudent norms applicable to that industry. '

involvement of District Managers will give more scope to the middlemen in the
schemes. During November, 2020, under the suggestions. of the Secretary,
Minority Welfare Department, a new scheme named “Microloan for Women
(Covid-19) for the year 2020" has been planned to implement the scheme
without human intervention. The process involves online application through
website, selection through random computerised selection through random
number method and payment directly to the beneficiaries to their bank
accounts on selection. In future, most of the schemes are pitanned to be
implemented in the above pattern. o

(i) The recovery of the loan amount must be responsibility of the. District
Managers. and in case of non-recovery, as in-any other nationalised -
banks, and in case of any infractions, which led to it penalties must

- follow. :

REPLY

As of now the responsibility of recovery is the responsibility of the District
Managers. With reference to the penalties, corporation will assess the position
and would take necessary action on the same. '

- (@)  Ifanyother Government entity is giving out grant for the same purpose

as. the Corporation grants loans, this exercise must stop immediately as
it will only encourage financial iresponsibility on the part of the
beneficiaries. : :

REPLY

There are no other similar grants given by -the Government for the same
purpose. Each and every corporation in the State are exclusively serving the

- beneficiaries of separate community in the State ‘Some of them are
_ Vishwakarma Corporation, Devaraj Urs Corporation, Ambedkar Corporation etc
the grants of which are restricted to that particular community only.

(i) The corporation must change its staff structure immedt}été& No
- employee on deputation must be allowed for more than three years to
prevent empire building. :
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REPLY

- The Corporation is forced 10 retain the deputation employees since there is a
shortage of availab

Hity of Government Staff in the State of Karnataka, The

Corporation has approved the cadre and recmitmer);ﬂrgle,smfor,themstafﬂandwit-‘ o

_ﬁiﬁ;been.sent-to-the~i=inance_' rtiment, for its ap : it-i
‘recruitment will be done through Karnataka Public Service Commission,

dosely with ground level Government officers. In the present-day reality,
- thére may not be any need for them to be associated. with efected

The Corporation has given more Importance to education loans during 2020.

Unnecessary schemes are temporarily suspended. Livelihood promotion .

schemes to Individuals and Self-Help Groups are contihuing. Careful selection.

* of beneficiaries are being-carried out This is closely monitored by the General -
- Manager (Projects) at the Head Office. The District Managers closely work with

District Deputy Commissioners, CEQ's of Zilla Panchyats, Tahasildars, Executive
mcers in selection of beneficiaries, We do not have any comments on
associating with elected representatives, as it is purely the State Government

policy. :
v A h:fgh degree of transparency must pe brought into the working of the

corporation. Serioys steps may be taken, Otherwise the sovereign fung
of the people of Indis as well as the people of Kamataks woulg be

wasted with no results on the ground.

Vi) The Proposal of the Hon'ble Chief Minister to have universat English
LEducation is grest blessing. There is no point in encouraging education
in Urdu. That will on make these communities more inclusive. The need
of the hour is global competitiveness and it can only be achieved by

REPLY

The Corporation does not have any connection with :the Language of Education
in the State of Kamataka. It has been carried out by Directorate.of Minorities
and Minorities Commission. : :
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There must be direct contact between the corporation and its
peneficiaries. The middlemen of any soft must be eschewed.

' REPLY

Strict measures were already taken to eliminate the involvement of middlemen
in the working of the Corporation such as introduction of online system of ..
inviting applications, online processing, loan software, Direct Benefit Transfer
System etc, which are yielding good results. Corporation- will continue to

pursue the matter further in the future,

(viii)'s The process of giving grants invites irresponsible spending if there are

other authorities which will provi
of the loan proposed by KMDC. It appears

de grant of the same quantum.in ligu
to s, on examination of

ground realities, t0 be very unethical. " It takes away responsibility from

Government. - This must be firmly put down.

the beneficiary. It sgmetimes has taken the form of an inducement for
something which & not canvassed by the vision and mission of the.

T4

_Corporation is striving hard to eliminafce all unethical practices in its workiné.

(ix)  The positive discrimination accrual of Sovereign fund may be reél;nfc}‘ed

4

only to Muslims as no other communily seerms

- REPLY

to be in need of it.

~

Minorities in the state are Muslims, Christians, Budhists, Jains, Par‘sisA and Sikhs.
Any decision on the inclusion/elimination of certain minorities of the State
should be taken only by the Govemment and the Corporation do not have any

role init.

(x) It might be 3 petter idea to change from inside first. The employee

structure and strength must reflect mult communal pattern evefi though
on different percentages but with commitment. -

REPLY

At present, there aré very few Permanent _G'overnment Employees in the

Corporation. Further to this the avaitability of Emplo
_ other departments is also very tow. The C&R of the

and waiting for approval from the Government.

yees on Deputation from

Corporation is approved

KMDC is implementing best employment practices in the Corporation and in
case the availability of permanent Employees improved, accountability of the

staff would also get improved.

()  There should not be any long-range operatofs 3s, transparency s
_ negatived by such applications.. The participation of NGOs' in ground
 level penetration and peer responsibility will enhance the credibility of

the Corporation.
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' based mobile nurmber linked verification. has been carried out. This will be

continued in all future schemes.

NGOs' participation is good in the corporation, The same would continue in
future projects too. . S

3

¥

{(Page no.56) We had asked as to why the substdy amount released had to pe

transterred to the share capital But no good response was to be had

: KMDC has changed the éccountin'g procedure and accordingty, subsidy grant

will be credited to “Other Expenses Account” instead of Share capital account.

Pages63) Wiy chequies would not be encished Within_6 months period-we
. Could not get safisfactory reply. Probably the Govt. should look.in to this,

KMDC to make proper entries in the account ledgers. The accounts of those
beneficiaries have to pe released who have not availed the same. Take the

émount to the accounts by cancelling the cheques The Wentity of the
beneficiary has to be properly. verified and the ground level officers must

regularly monitor.
REPLY

There are number of reasons for delay in sanctioning Loans by the banks. Few

reasons are: . -

1 While submitting loan Proposal, Banks are giving In-principle-sanction
letter with a condition, subject to fulfilment of bank lending norms. Many
a times non subrmission of required documents is not submitted by the
beneficiaries which is the main reason for delay, _

2 Change in the incumbency in Banks are another reason for delay.

3. Many a times, beneficiaries are not agreeing for terms and conditions of
few bank norms. | '

Further, KMDC is making proper entries in the accounts books and takes

 initiative to Re-issue cheques with proper care,
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8. In conclusion “We have miles to go before we rest”

REPLY

. As indicated in the report, the Corporation has to walk many more miles to
“accomplish its aims and in the process working hard to trying to achieve its
:}rg{t;his is not a single day/month/year’s task and the improvement is to be
made continuously. Corporation is trying to achieve this goal through all its

means and resources.

CONCLUSION;
L ) s .

On the reply to the observations by the Centre for Research and Governanceto - - 2

the Department of Public Enterprises, to achieve the Corporation’s goal “From

Poverty to Self-Reliance” to the Minorities population in the State, we humbly

submit that the recommendations will be implemented with-due care in letter

and spirit. In case the recommendation requires approval from the appropriate

authorities like Board of Directors, Secretary to the Government, Minority

Welfare Depért_ment, the Minister for Minorities, Honourable Chief Minister etc.,

Corporation would pursue the matter with these higher authorities to obtain

necessary approvals. and would implement the same in the interest of the

minority communities in the State of Karnataka. :

Submitted for your kind information and perusal.

Thanking you, ' :
S Yours faithfully,
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